nelson mandela bay
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2023/24 TO 2027/28 - STRATEGIC PLANNING TIME SCHEDULE IDP, LTGDP AND BUDGET (A MULTI-YEAR APPROACH)

PHASE ACTIVITY piil i '®/1®)| TIMEFRAME (2019720) TIMEFRAME (2020/21) TIMEFRAME (2021/22) BASELINE (2022/23) (2023/24) (2024125) (2025126) (2026127) (2027/28)
Review of the Strategic Planning Time Schedule for the forthcoming financial year. Cgﬁ:;?’;f‘;"ﬂ"’“g;;‘;fggg?“ 131030-June-2017 | 13 to 29-June-2018 1310 28-June-2019 12 10 30-June-2020 11 to 30-June-2021 30-Jun-22 30-Jun-23 30-Jun-24 30-Jun-25 30-Jun-26
perating Officer
First Strategic Planning Steering Commities / Workshop #1 FIAST 273018 26-Jur19 273020 FATE] T8-Aug-22 319023 31dur2a 319025 31Jur28
G the Strategic Planning time schedule on municipal website and all Direclorates 31-Aug-17 31-Aug-18 30-Aug-19 31-Aug-20 31-Aug21 30-Sep-22 30-Sep23 30-Sep24 30-Sep25 30.Sep26
Distrioute Budget Gircular to Directorates'relevant officals (including Funding Sources and limits) and oo 250017 270018 2680019 25.A00:20 272t 10022 10023 S 10028 10026
table report to EXCO
Submission of Annual Financial Statements (AFS) to Offce of the Auditor-General South Africa (AGSA) Gity Manager and CFO 31-Aug-17 31-Aug-18 30-Aug-19 31-Aug-20 31-Aug-21 31-Aug-22 31-Aug-28 31-Aug-24 31-Aug-25 31-Aug-26
Submission of Annual Financial Statements by enity to Auditor-General and Chief Financial Offcer CFO and CEO of MBDA 31-Aug-17 31-Aug-18 30-Aug-19 31-Aug-20 31-Aug-21 31-Aug-22 31-Aug-28 31-Aug-24 31-Aug-25 31-Aug-26
of financial and non-financial information to the Office of the Auditor-General Gity Manager and COO 31-Aug-17 31-Aug-18 30-Aug-19 31-Aug-20 31-Aug-21 31-Aug-22 31-Aug-28 31-Aug-24 31-Aug-25 31-Aug-26
Submission of the Rllover Applcations of the Unspent Gonditional Grants by NIBM to National 3
I Treasury (After being signed by the Accounting Officer and reconciled to the Annual Financial Various '“‘"“‘ﬁaig se/r CFO and City 31-Aug-17 31-Aug-18 30-Aug-19 31-Aug-20 31-Aug-21 31-Aug-22 31-Aug-23 31-Aug-24 31-Aug-25 31-Aug-26
PREPARATION PHASE |Statements submitted to the AG) 9
(JULYTOAUG) [Submission of the Rollover Applications of the prior year unspent Transfers to Entty by Parent o .y . . .
Municipaiity (MBDA accounting for unspent portions of transfers) CEO/ CFO (MBDA) New 30-Sep-22 30-Sep-23 30-Sep-24 30-Sep-25 30-Sep-26
|Approval of the reviewed public partiipation programme for IDP and Budget processes based onan | IDP and Budget Steering Commitiee o o o o o s s e s e
lanalysis by the Strategic Planning Steering Committee (for September and and April of each year) (MMC, CM, COO and GFO) 01-Sep-17 03-Sep-18 03-Sep-19 01-Sep-20 01-Sep-21 01-Aug-22 01-Aug-23 01-Aug-24 01-Aug-25 01-Aug-26
Providing directorates with the base "for applicable financial years" Operating and Capital Budgets
(Including Funding Sources and Limits), adjusted to reflect the Budget assumptions and strategies oFo 01-Sep-17 03-Sep-18 03-Sep-19 01-Sep-20 01-Sep-21 01-Sep-22 01-Sep-23 01-Sep-24 01-Sep-25 01-Sep-26
approved by Council (Achieving the ZERO-Based Budgeting approach)
Stategic Planning Steering Committee Meeting 00 28-Sep-17 28-Sep-18 27-5ep-19 25-5ep:20 24-Sep21 30-Sep22 30.5ep23 30.Sep24 30-Sep25 30.5ep26
Convening IDP Forum meeling including entiies and government 00 29-Sep-17 02:0¢1-18 30-Sep-19 30-Sep-20 30-Sep-21 30-Sep-22 30-Sep-2 30-Sep-24 30-Sep-25 30-Sep-26
| of Consolidated Annual Financial Statements_to Auditor-General City Manager and CFO 29-Sep-17 28-Sep-18 30-Sep-19 30-Sep-20 30-Sep-21 30-Sep-22 30-Sep23 30-Sep24 30-Sep-25 30-Sep-26
Undertaking public participation meetings (Identifying Budget Priorities with the public) IDP and Budget Steering Committee | | +AU9US 10 29-Sep- | 14-Augus to 28-Sep- 14-Augus to 30-Sep-2019 14-Augus to 30-Sep-2020 16-August to 30-Sep-2021 | 16 August10 30 September | ¢ 01 16 30 August 2023 | 16 AugUSt ':02‘1 September | 46 Auqust to 30 August 2025 | 16 August to 30 August 2026
Draft 3-year Budgel forecast on human resources costs in place and presented (o Directorates ) . oo, ., . . oo . oo, . .
S o SAP Sty ED: Corporate Senvices and CFO 08-Sep-17 07-Sep-18 06-Sep-19 08-5ep-20 08-Sep-21 30-Sep-22 30.8ep-23 30.ep-24 30-Sep-25 30-5ep-26
Submission of IDP inputs, including sector plans by directorates, the entty (MBDA) and rade unions, | CFO, COO, Executive Directors, CEO o . ., . . . . .y . .
e o et oot et S eaulve Drectors 15-Sep-17 14-Sep-18 16-Sep-19 15-Sep-20 15-Sep 21 30-Sep-22 30.5ep-23 30.ep-24 30-Sep-25 30.5ep-26
Commence annual review of tariffs, fees and charges (for the specific financial year) Al ’es”:::]‘{jiifr‘c‘::x g":’gc“"‘ in- | 02 October to 31-Dec- | 02 October {0 31-Dec- 02 October to 31-Dec-2019 02 October to 31-Dec-2020 04 October to 31-Dec-2021 31-Jan-23 31-Jan-24 31-Jan-25 31-Jan-26 31-Jan-27
pHASE |Srategic Planning Steering Commitiee Meeting 00 23.00117 6.0 2506119 23-06120 22.00121 31-00122 3100123 310124 31-00125 31-00126
(SEPTTODEC)  |Commence review of Budget related policies cFO 02 °°‘°”92’(;‘°33"M“h‘ 02 Oc’fa‘ﬁfggff 311 02 October 2019 to 31-March-2020 | 02 October 2020 to 31-March-2021 | 02 O¢tober 22"022‘2“ 31-March- 31-Mar-23 31-Mar-24 31-Mar-25 31-Mar-26 31-Mar-27
Strategic Planning Workshop #2 600 13-Nov-17 13-Nov-18 TNov-18 TNov20 T9-Nov-21 25Nov22 30Nov23 30Nov2d 30Nov25 30:Nov26
Setting objectives. targets and indicators for the IDP 000 14-Dec-17 14-Dec-18 13-Dec-19 11-Dec-20 10-Dec-21 15-Dec-22 15-Dec-23 15-Dec-24 15-Dec25 15-Dec-26
Submission / (Processing of Budget Projects for both Capital and Operating Budgets by various ’
|stakeholders in the EMS System) of Operating and Gapital Budgets (Input) by Directorates and the CM, COO and all Acting / Executive 15-Dec-17 14-Dec-18 13-Dec-19 15-Dec-20 15-Dec-21 15-Dec-22 15-Dec-23 15-Dec-24 15-Dec-25 15-Dec-26
Directors + MBDA CFO & CEQ
MBDA to Budget and Treasury Directorate
First Draft IDP in place 600 3i-Jan-18 3i-Jan-18 31-Jan20 29-Jan21 3i-Janzz 31Jan23 31Jan2d 3i-Jan25 31-Jan26 3i-dan27
Provision of mid-year budgel and performance assessment by entity (VBDA) CEO of MBDA and CFO 12-Jan18 T1-Jan19 T0-Jan20 T2Jan2l 12-Jan22 T2an23 T2Jan2a 12-Jan25 T2-Jan 26 T2-Jan27
Stategic Planning Steering Committee Meeting 29-Jan-18 29-Jan-19 29-Jan-20 29-Jan-21 26-Jan-22 31-Jan23 31-Jan24 31-Jan25 31-Jan26 3i-Jan27
Completion of action plan to address issues raised in the Audit Report of the Auditor-General Gity Manager, CFO and COO 02-Feb-18 01-Feb-19 03-Feb-20 02-Feb21 02-Feb-22 31-Jan23 31-Jan24 31-dan25 31-Jan26 31-gan27
Submission of 2024/25 Adjustments Budget to jint Budget and Treasury Standing Committee and cFo 21-Feb-18 13-Feb-19 12-Feb-20 17-Feb-21 16-Feb-22 26-Feb-23 26-Feb-24 26-Feb-25 26-Feb-26 26-Feb-27
Mayoral Committee
Strategic Planning Workshop #3 600 02Mar 18 O1-Mar-19 06-Mar-20 05Nar2t 04Mar22 28Feb23 28Feb2d 28Feb25 28Feb26 28Feb2r
Office of the Executive Mayor and
|Adoption of Adjustment Budget (and amended SDBIP, if necessary) by Counci oot 28.Feb-18 28.Feb-19 28-Feb-20 26.Feb21 28-Feb-22 28.Feb-23 28-Feb-24 28-Feb-25 28.Feb-26 28-Feb-27
Review proposed National and Provincial Government allocations to the Mumicipalty for ncorporation e 26022018 10 02 Maroh | 28022019 0 04 March| 57 oo - 26022001 10 02 Maron 2021 | 26.00.2022 10 02 March 2022 R P P o6 -

into the Draft Budget for tabling




PHASE AcTvVITY pris (E.”"E‘;‘;'” 19| TIMEFRAME (2019/20) TIMEFRAME (2020/21) TIMEFRAME (2021/22) BASELINE (2022/23) (2023/24) (2024125) (2025126) (2026727) (2027128)
Mic-year budget and performance assessment visit by National Treasury (NT) NTacM 01 Febto28 Feb 18 | 01 Febto 28 Feb 19 01 Feb t0 28 Feb 20 01 Feb 10 28 Feb 21 01 Feb 10 28 Feb 22 11-Feb-23 11-Feb-24 11-Feb-25 11-Feb-26 11-Feb-27
Drait SDBIP 00, CFO and Executive Directors 09-Mar-18 08-Mar-19 09-Mar-20 09-Mar-21 09-Mar-22 15-Mar-23 15-Mar-24 15-Mar-25 15-Mar-26 15-Mar-27
PROJECTS PHASE " " i
(JAN TO APRIL) .27,7.?';’ e :Ldng’:’;\lll)j:) and Budget Public Partcipation Programme for the month of April (Afler | 10p ang Bugget Steering Committee 09-Mar-18 08-Mar-19 09-Mar-20 09-Mar-21 09-Mar-22 01-Apr-23 01-Apr-24 01-Apr-25 01-Apr-26 01-Apr-27
Strategic Planning Steering Committee coo 22-Mar-18 22-Mar-19 22-Mar-20 26:Mar-21 25-Mar-22 25.Mar-23 25.Mar-24 25-Mar-25 25.Mar-26 25-Mar-27
Draft Capital and Operating Budgets, Drat IDP, and Draft SDBIP submitted to Joint Budget and CFO and COO 22-Mar-18 13-Mar-19 11-Mar-20 10-Mar-21 15-Mar-22 28:Mar-23 28-Mar-24 28-Mar-25 28:Mar-26 28-Mar-27
Treasury Standing Committee and Mayoral Committee
oralt Oapta and aperating Budgets, Draft Ward based Budget, Draf IDP and Draft SDBIP tabled fo CFO and COO 29-Mar-18 28-Mar-19 26-Mar-20 25:Mar-21 24-Mar-22 31-Mar-23 31-Mar-24 31-Mar-25 31-Mar-26 31-Mar27
Forwarding Dratt Capital and Operating Budgets and Draft IDP to National Treasury and Provincial
Treasury and any prescribed national or provincial rgans of tate and other municipaites affected by CFO and COO 31-Mar-18 01-Apr-19 31-Mar-20 31-Mar-21 31-Mar-22 03-Apr23 03-Apr-24 03-Apr-25 03-Apr-26 03-Apr-27
the budget
Publishing the Council approved Dratt IDP and Budget on the municipal website 600 02-Apr18 01-Apr-19 31 Mar20 31Mar2t 31 Mar2z 05-Apr23 03-Apr2d 03-Apr25 05-Apr26 03-Apr27
|Advertisement of Drat Gapial and Operating Budget and Dratt IDP In local newspapers for publio COO and CFO 04-Apr-18 05-Apr-19 03-Apr-20 02-Apr-21 01-Apr-22 03-Apr-23 03-Apr-24 03-Apr-25 03-Apr-26 03-Apr-27
lcomment and pubiic participation
Euamgm Planning Steering Commities GO0 and CFO 26-Apr18 26-Apr-19 24-Apr20 23-Apr2t 29-Apr22 30-Apr23 30-Apr2d 30-Apr25 30-Apr26 30-Apr27
Convening 2nd Quarter IDP ives Forum mesting 000 12-Dec-17 12-Dec-18 12-Dec-19 12-Dec-20 12-Dec-21 24-Apr23 24-Apr24 24-Apr25 20-Apr26 21-Apr27
‘Undenﬂking public partcipation meetings IDP and Budget Steering Commiiee | 02 10 30 Apr-18 021030 Apr-19 021030 Apr-20 021030 Apr-21 021030 Apr-22 21030 April 2023 21030 April 2024 21030 April 2025 21030 April 2026 21030 April 2027
c on of al public participation inputs and comments n respec of Draft IDP and Budget CFO and COO 011004 May-18 011004 May-19 0110 04 May20 0110 04 May21 011004 May22 01106 Vay 2023 Tio 5 May 2024 Tio 5 May 2025 1105 May 2026 Tio 5 May 2027
Budget and Benchmarking Assessment by NT NTand CM Between ‘:’;’ andMay | 55 10 26-04-2019 27 10 30-04-2020 26 10 30-04-2021 25 10 29-04-2022 15-May-23 15-May-24 15-May-25 15-May-26 15-May-27
gsz‘f;" of IDP and Budget to joint Budget and Treasury Standing Gommittee and Mayoral CFO and COO 23-May-18 15-May-19 13-May-20 19-May-21 18-May-22 28-May-23 28-May-24 28-May-25 28-May-26 28-May-27
[Approval of IDP and Budge! and Ward-based Budge! by Council CFO and COO 31May-18 23 My 18 28 May-20 27 May 21 26 Nay22 31May23 31May2a 31May25 31 May26 31May27
Submission of Council approved IDP and Budget to National Treasury CFO and COO 31-May-18 31-May-19 05-Jun-20 31-May-21 31-May-22 01-Jun23 01-Jun-24 01-Jun25 01-Jun26 01-Jun27
Publishing the Council approved IDP and Budget on the municipal website €00 and CFO 05-Jun-18 07-Jun-18 05-Jun-20 0d-dun2t 03-Jun-22 03-Jun23 03-Jun-24 03-Jun-25 03-Jun26 03-Jun-27
ission of the approved IDP to the MEC for local government 15-Jun-18 14-Jun19 12-Jun20 11-Jun-21 10-Jun22 03-Jun-23 03-Jun-24 03-Jun-25 03-Jun-26 03-Jun-27
|Approval of the Service Delivery and Budget Implementation Plan by the Executive Mayor Office of the Eé"gg“’* Mayor and 20-Jun-18 21-dun-19 19-Jun-20 18-Jun-21 19-Jul-22 28-Jun23 28-Jun-24 28-Jun-25 28-Jun-26 28-Jun-27
Submission of approved SDBIP to National Treasury and Provincial Treasury Gity Manager, CFO and COO 25.Jun-18 24-Jun-18 25.4un-20 25.4un21 02-Aug-22 30-Jun23 30-4un-24 30.4un-25 30-Jun26 30.4un-27
Publishing the SDBIP and performance agreements on the municipal website and in local newspapers 000 26-Jun-18 24-4un-19 25-4un-20 25.4un-21 02-Aug-22 30-Jun-23 30-4un-24 304un-25 30-Jun-26 304un-27
Tabling of the SDBIP and Performance Agreements in Council for NOTING 000 13-Jul-18 18-Jul-19 16-Jul-20 15-Jul21 31-Aug-22 31-Aug-28 31-Aug-24 31-Aug-25 31-Aug-26 31-Aug-27
First quarter report o City Manager and Executive Mayor 00 3100117 31-001-18 3106119 30-06120 29-0c121 31-00122 3100123 310124 31-00125 3106126
Second quarter report to City Manager and Executive Mayor 00 15-Jan18 07-Jan-1 06-Jan20 Tidan-2t 10-Jan22 15-Jan-23 15-Jan-24 15-Jan25 15-Jan-26 15-Jan27
Tabling of Mic-term Performance Assessment Report to Execuive MayorMayoral Committee, together
with a report on the recommendations of the revised projections for revenue and expendiure, including €00 and CFO 17-Jan18 16-Jan-19 22.4an20 20-Jan21 19-Jan-22 19-Jan-23 19-Jan-24 19-Jan-25 19-Jan-26 19-Jan-27
ons on the Adjustments Budget
Tabling of Mic-term Performance Assessment Repor to Gouncll together with a report on the
recommendations of the revised projections for revenue and expenditure, including recommendations 00 and CFO 31-Jan-18 31-Jan-19 30-Jan-20 28-Jan-21 27.yan-22 31-Jan23 31-Jan24 31-Jan25 31-Jan26 31-dan27
lon the Adjustments Budget
ission of Draft Annual Report (for  pror financial year) to Gounl 500 3i-Jan-18 31-Jan-10 30-Jan20 28-Jan21 27-Jan22 31-Jan23 31-Jan24 31-Jan25 31-Jan26 3i-Jan27
of the Mid-term A 1t Report (for a Current Financial Year) to National
Treasury and Provincial Treasury, together vih a report on the recommendations of the revised coo 31-dan-18 31-dan-19 30.4an20 28-Jan21 31-gan22 03-Feb-23 03-Feb-24 03-Feb-25 03-Feb-26 03-Feb-27
MONITORING AND _|Prolections for revenue and expenditure, inluding recommendations on the Adjustment Budget
EVALUATION PHASE [0 - - -
Pt::sc:‘l;"g of notice in local newspapers inviting comments on Annual Report (after being tabled to coo 02-Feb-18 08-Feb-19 07-Feb-20 05-Feb-21 04-Feb-22 03-Feb-23 03-Feb-24 03-Feb-25 03-Feb-26 03-Feb-27
T s Budget (after being approved by Gouncil to Natlonal Treasu 6Fo 06-Mar 18 04-Mar 19 03-Mar20 05 Mar2t 02Mar22 02 Mar23 02 Mar2d 02Mar2s 02 Mar 26 02Mar27
Publishing of the approved Adjustments Budget (after being approved by Council), ith supporting cFo 06-Mar-18 04-Mar-19 03-Mar-20 03-Mar-21 02-Mar-22 02-Mar-23 02-Mar-24 02-Mar-25 02-Mar-26 02-Mar-27
ldocuments on municipal website
i:g:::“’g:::cﬁppw‘ of Annual Report and Municipal Public Accounts Committee Oversight coo 23-Mar-18 28-Mar-19 26-Mar-20 25:Mar-21 31-Mar-22 31-Mar-23 31-Mar-24 31-Mar25 31-Mar-26 31-Mar27
Publishing adopted Annual Report on municipal website coo 30-Mar-18 29-Mar-19 31-Mar-20 31-Mar-21 31-Mar-22 03-Apr23 03-Apr-24 03-Apr-25 03-Apr26 03-Apr-27
Submission of adopted Annual Report to MEC for local government and ofher government siructures coo 30-Mar-18 29-Mar-19 31-Mar-20 31-Mar-21 31-Mar-22 03-Apr23 03-Apr-24 03-Apr-25 03-Apr26 03-Apr-27
Fourth quarter report to Gy Manager and Executive Mayor 600 31Ju18 319019 319020 30-dur2t 31-Aug22 31-Aug23 3i-Aug2d 31-Aug2s 31-Aug:26 31-Aug27




