PERFORMANCE CONTRACT

MADE AND ENTERED INTO BY AND BETWEEN

THE NELSON MANDELA BAY METROPOLITAN MUNICIPALITY

AS REPRESENTED BY THE CITY MANAGER
AND
ACTING EXECUTIVE DIRECTOR: SPORT, RECREATION, ARTS AND
CULTURE

VELISWA GWINTSA

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR: 2025/26
(1 JULY 2025 - 30 JUNE 2026 SUBJECT TO MSA REGULATION

56(1)(c))




PERFORMANCE CONTRACT: VELISWA GWINTSA

This performance contract is divided into five sections:

Section A: Performance Plan

Section B: Competency Requirements
Section C: Assessment Rating Calculator
Section D: Personal Development Plan
Section E: Signature Page
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SECTICN A: PERFORMANCE PLAN

|SECTICN A1: SCORECARD

TrEY
INDICATOR

PERFORMANCE|

TARGETS FOR 2025/28 PER QUARTER {ACCUMULATIVE) RESOURCES ALLOCATED FOR 2026/26 PER QUARTER (ACCUMULATIVE)

BASELINE
{ANNUAL PERFORMANCE
OF 202314 ESTIMATED)

2026620
ANNUAL PERFORMANCE
TARGET

VOTE NUMBERS
FROJECT 1D

DESCRIPTION

KFl KO

157 QUARTER FLANNED ) INTERPRETATION OF RATING SCALE
TARGET
[9 JULY 2025-30

SEPYEMBER 2025)

2HD QUARTER PLAHNED
TARGET
{1 JULY 2028 - 31
DECEMBER 2028)

IR0 QUARTER PLANNED REC
TARGET
1 JULY 2025 - 31 MARCH

4TH QUARTER PLANNED PORTFOLKD OF EVIDENCE
TARGET

{1 JULY 2025 - 30 JUNE 2024)

LEVEL OF KP

1st Quartar
Plaruied Budget as
Table 34 28, 78 and 30

ind Quartar
Planned Budgsl as
Table $A 28, 29 and 30

Ird Quarter
Flanned Budgst as
Tabke 3A 25, 2% and 30

ath Quartar
Planned Budgst as
Table SA 28, 20 and 20

TOTAL BUDGET
ALLOCATED

MFMA CAB DUTCOME
I0P MF A CBA REF / MSA REG REF
SOBIF KP) NUMBER
KEY PERFORMANGE AREA (KPA)
KEY PERFORMANCE ELEMENT (KPE)

TOTAL WEIGHTING

NiA) SDEIF WMFEMA C88 REF ! M54 REG REF

1 [Numbar of NMBM beaches [ & [ a

wrth Eequards (Bhse Water Bay. ¥yelta Eniae. | {Blua Water Bay Boach. Wals | (Blus Water Bay Beach. Wels|  (Blue Water Bay Basch,

Kings Basch, Humewood. Entate Beach, Kngs Beach, | Estate Baach, Kngs Baach, | Wals Eniate Beach, Kings
Hobre. Polockh Humawnaod Beach, Hobie and | Humewnod Baach, Hotw and [ Basch, Humewood Beach.

Poloch Boach) Poliock Beach) Hobee and Pollock Besch)

[] 00483082
(Blug Waler Bay Baach. Walls
Estate Beach, Kings Beach,
Humewood Beach, Hobia and
Poloch Baach)

Soasenal sl R2.434 038

AUA|
MIA|
WA

R2434938 Ry 43038 R2.434 038 Re.730.758 Alundance Registers 5 Above 7 beaches and o quaktatrve mobvaton

4: Above 6 vp (o 7 baaches and or qualtatve MoUvaon
3. 8 boaches.

2. Batow 8 dawn 10 5 beachas

1 Balow § baaches

a
{Blus Vater Bay Bsach, Vels
Estate Boach, Kivgs Beach,
Humewood Beach, Hobw and
Pollock Boach)

Servicas|

{OPEX)

KPA 12 BASIC)
CORE MANADATE|
KPA 1 - 55%

Events

2 |Secumng Maw KP1 i

in 202528 Councd resolubin o Ilem on the process 1o be

/A
WA
A

Sennces|

DELIVERY| SERVICE DELIVERY)|

CORE MANADATE|

Evants

Baschos. Resorts and| Beaches, Rasorls and|

KPA 1: BASIC SERVICE|

how 1o proceed with NMEIM
e 30418 management

Beachvew Resort secured by
March 2026

folawsd submitied Ly the
SRAC Commitige

Itemn on the proceas Lo be
folwed submitted 1o the
Mayoral Cammities

Itam on the procass 1o be
folgwed submitied 1o e
Councd

Councl resolubon for
Baachviaw Raso secured by
March 2028

Rik

o desct budget inked 1o Kay Parformance Indicsiss maanammsnt

Commntes

Councl msetings

Agenda of the Standng

Meutas of the Mayoral and|

5. Eaty delvary of v of mofe of tha quarterty targets sal and I or
[quANLAI MOLVAtON

4. Earty delvery of sny of the guariadty largsls sat and / of quaktata!
motrvation

3 Achavement af # aniual Ligels s afedted n this contract

2 Lale or non-dedivary of any of the quarierty Largeis sst

1 Lale or non-deTvwery of vo o more of the quariary Largets sat

NiA
NiA
A
WA

Fackistrg) Wbrafy  upgtaded)
wathin NMB arsa

New K P1inroduced in 2024/25

Sie preparaton undartaken

Itam ablad 3t B8EC

Nam ebied at BAC

Canlraior

0230251
{CAPITAL)

Upgrada and Restoration

of Man Libeary Phase 2

RO

S, 200 008

¥R, 300,000

|BEC and BAC. mrwaes
Tender advert
Appainimant klter

5. Early delivery of two of more af the quarterly Largets sat and | or
|qualtative mobvabon
4 Eary delivery of any o the quanerly Lirgets Sa1 amd | o quakiatie

DELIVERY

matrabon

3 Achiavement of all annusl Lurgats a3 reflacied in this canbact
2 Laws of non-defvery of any of te quartary Lagets sat

1 Labe or non-delivery of two o more of the quarterty targets sat

Arts and Cuiture|
CORE MANADATE]

1P a0 of of | New KPI
Zwade Library rastorabon

" 2025:28 85%

40% 85% 20100158

/A
/A
N/A
NA)

Restoraton Zwide Library RO RO .17] R0 OO0 R200,000 Projact plan

Conpbracior apponimanl kller
Contraclor Prograss report

5 Above 75% and | of quaMatve matnabion

4 Above 85% up lo 75% and | ¥ quaklsbve mativais
3 85%

2: Bolow 05% down to 55%

1 Baiow 53%

(CAPITAL}

KPA 1: BASIC| KPA 1: BASIC SERVICE|

Arty and Culturs|

CORE MANADATE]

§ |Peicanlage of planned
manisnsnce parformed

5% 5% 5% 5% %

NJA|

No drect budgel inked o Key Performancs (rdcator meamasmant. ﬁriln Maintsnance plan|5: Above 8% and /' af quaklative motivalin

reflecting mastanancs actvbes [4: Above @3% up 1o 95% and | or qualtatve motvason
ok cards 3. 05%

2. Below ©5% down to B0%

1 Balow B0%

EE3.2|
EEa 1
KPA 1: BASIC)

TGS
rekability of elecincity

water resources muinlainedlyg ey

Number  of coastal  water
samplas taken for mondonng
purposas

W4 samples 08 samplas Servca providar appoinied 1o

oSt waler Sampiey

30 samples B4 samples of samples Q048 8407 Laboratory Sanvicas: RO

Water

ROZ 560 BTN GG Sampho rosuits. 5: Above 112 samples sndior Incressed frequency of isstng /'
(Quakistve motvation

4. Above B8 samples up to 112 samples and/or  Increasad flaquency
&f thstng | Cualtative mobvabon

3. OB sampled

2: Balow 00 Eamples down 10 B0 samples

1" Bokyw BO wifrphey

DELIVERY| SERVICE DELIVERY| SERVICE DELIVERY]

Services|

ENVS.1
ENV5.12

[OPEX)

SDBIP REPORTING| CORE MANADATE]
-

Beaches, Resorts and

Events

7 [Numbar of Cuftral Insbhvtons|New KPI ntraducad in 2024/25
receiving gean] from KMBM 1o
contibute  lowards  Arts,
Culture and Herdags|
acthvation. prasanaton and
developmant

NAL ENVS. Coastal and misnd

2023725 fivarsial year
performancs closa out reporl
of the Mandels Bay Theatra
Complex  submiled Lo the
SRAC Standing Commitisa

First vanche payment made
1o Mandsla Bay Theater
Complex

Second trancha payment
made to Mandela Bay Thaater
Complex

2025/28 hnancial yasl
porlormance tose out report of
the Mandela Bay Thealrs
Complex  submitted 1o the
SRAC Standing Committes

2018NSRAOS875

INFA
A
N/A

Mandsls Bay Theatie RO
Complax

R3.021.000 Ri} R 24 R7 243500 [Payiment cartficates 5. Early dalvery of two o mose of the quariery largets set and | of
qualtatve Mmobvabon

4. Early delivery of any of the quarterly Largety sal and | or qualilabve
mativabicn

3 Achesvomant of ol quariedy Lirguts aa reflectid i Dus conlract

2. Lals of non-dekvery of any & the quarterly langsts sai

4. Lale or non-daivery of two or maie of the quariary targeis set

1
Mandela Bay Theatre:
Complex)

DEUIVERY
Arts and Cullure
CORE MANADATE

KPA 1 BASIC SERVICE( KPA 1; BASIC SERVICE]

1
{Mandela Bay Thaslre Complex)

8 |Fachlatng the completon of| Naw KFimtroduced n 2025728
the swimming pool upgrade
[through replacoment of|
scoreboard. dech platss and|
e

Rawion Park Swimming pool
upgraded

itam wabled st BSC Tarder Advervsed Hem tabled ai BAC

Nawion Park Swimming pool 20240121 A000

wpgraded

MR
A
s
N/A|

Nawtan Park Swamming RG.00 R3,350.000 BSC mnutes
Pool Tender adwerl.
BEC mnwies

Appownment lattar

5. Earty dafivary of ta0 of motrs of tha quartarty targels se| and 1 or
quaklatve motivation

4 Early delivary of any of the quarisdty largels set and / of quaktatve
fmeotvation

3 Achiavement of ak annudl targals as rafleciad in this contract

2. Lata o non-deiivary of any of the quariedy Largels sel

1 Lats or non-defivary of bvo of more of ha quartarty Largets sel

Iteen tabled 3L BEC Conliacly appointed {CAPEX)

OELIVERY|

CORE MANADATE|

Sporl and Recrssion|

L] of the
Langa Memorial {Phasa 2)
rehabdtanon

New KP) n 2025738 100 % by June 2026 wh 50% 100 % by June 2020 20250085

/A
NI
A,
NZA

Rehabdiabon of Langa
Memorial Phass 2

R1.000,000 R3.000.000 CRET ST R10.000.000 Project plan

[Contracion appontment latar
IConvratior Progress rapor

5. 100% complaled by Aprl 2026 and | or quaktative motvaton
4. 100% complaled by May 2028 and | o¢ qualtiive mobvabon
3 100% compieled by June 2020

|2 Bakow 100% down lo 90% completed by June 2020

1 Balow 00% upQrades complatad by June 2028

{CAPEX)

KP4 1: BASIC| KPA 1: BASIC SERVICE|

Arty and Cullure)

SERVICE DELIVERY|
CORE MANADATE|

10 |Fachlabng the coasisl
infrastruchre wpgrade s

Naw KPlinfoduced in 2025/26 544 astabkshunent commancaed Item Labled at BAC

Non-objecton procass
conchudad

Contract awarded Sita astablshment commencad 20230258

{CAPEX)

N/A
N/A
IN/A
N/A

VWaells Estate- Lipgrade
infrastruc o

RO OO RO.O0 RN 500 00 R1.500.000 BSC minuies

Tarsad advirt
[BEC minuiss
[Appoinimant letter

5 Eay delvery of twa of more of the quariary Largets sal and | or
[quakitabve mobvabon

4 Eanty delivery of any of the quarlerty targets sat and / ar quaktatne
mobvaton

3 Achrevement of all annual Largets a3 reflected in this conlract

2. Lals or non-dekvedy of any of the quartarty largeis sai

1 Lale o nan~dakwary of two of more of the quanerly largels sal

DELIVERY
Sarnces
CORE MANADATE]

Baschos. Roscrs and)

KPA 1: BASIC SERVICE|
Eventa

11 |Parceniage complobon of e
Jos  Sow [ Nyamazana
Spocthald upgradas

Naw KPI mireduced s 202520 100 % by Juns 2028 10% W% 100 % by June 2026 20240308

MiA
iR
NiA|
KA

ratalaton of Flosdights.
Constructon of Netball
court, Ingialabon of
Socet goal and Natball
pouts Prowsion of 2
Guard house

200,000 1400 200 [Project plan
Contractar battar

Conbractor Progress repont

R} ATH ;80 R3.478 260 5 100% completed by Aprd 2020 and | or quaklative motvation
4 100% by May 2020 and ! o qualitatne motvaton
3 100% cormplated by June 2028

2. Below 100% down 10 90% complsled by June 2028

1 Balow 0% upgrades complated by June 202¢

[CAPEX)}

KPA 1:BASIC
SERVICE DELWERY
CORE MANADATE]

Sport and

M

5) wa
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SECTION A: FERFORMANCE PLAN

SECTION Al; 3CORECARD

KEY PERFORMANCE

w .
bl é g g INOICATOR TARGETS FOR 202/26 PER GUARTER (ACGUMULATIVE) RESOURCES ALLOCATED FOR 2025726 PER QUARTER [ACCUMULATIVE}
o8| :l:
- @ x g g
513 g lu|E]| 2
3] 2 2 < ] &
3als |82 ¢ ¥ m 2 .»I:hpumczm PERrO VOTE HUMBER) DES MMENDED INTERPRET, ¥ RAT m
i ' 5] PERF( ANNUAL CE CRIFTION RECC NDED | PRETATION O ING SCALE
g1t 3 £ 3 m g g ‘OF 2073/24 ESTMATED) TARGET 18T QUARTER PLANNED | 2ND QUARTER PLANNED | 3AD QUARTER PLANNED | Ly o oo e PROJECT 1D o T . . PORTFOLIO OF EVIDENCE m
a m I TARGET TARGET TARGET TOTAL BUDGET =
H m 3 g @ 5 - 11 JULY 2025 - 30 UG 2015 o1 1JULY 2025 - UMARCH 1y v uew“awm_..z 8 T: ﬂﬂﬂﬂa»u.ﬂ.%“-uo T ﬂ.n.uﬂnuw..n%...h-ue T M_-.-ﬂﬂn "E.n.. o T vr.ui)auu..unua._.h.uo e ]
E{z|g1° |8 | & SEPTEMBER 2025) OECEMBER 2025} 2026) U . e L) L e ¢ e Lo LT D AT oot ho P
ile FE
<] & x o
[<] o w
=z 4 i £ .D_ E|E H = V¢ |Facktatey the praceid  of |New KFUntroduced n 2025728 | Councll Resolubon and budgat | Blanchmarking raview on tha Quotabons scquired B liam sans ol Mayosal Countil Resoluton snd budgel o deact budgat imhed 1o Key Performance indeaias masumen ang o Early defivery of twa or more of the quarterly largels satand ! or _m
z 2 2 2 Sw | ¥ m - sacuring budget to ravaw thae sacuad by 30 June 2028 costof coastat managament | drafung of em requesing Commitiee secured oy 30 June 2026 siaksholders auakisive motivation g
T2 m £ M NASM Cosstal Management plan underaken budget aflocation from Budgel 4. Eavty dufvirry of any of the quartarly larpats sel and / or quaitatve m
E m -4 m Plan andd Traasury Commates imotvation
m ﬂ 3. Achiavemen| of all quaniery targels as fefaciad i this conbract m
2 o S 2 Lutu 6 mov-chelivwery of anry of the quarlerty argels sei :
M mm m 1 Lats or non-gefvery of two of more of the quarierty Largels sai M
« |&¥ &
-4
F ] 3 H ox W[ 13 [Parcontags completon of te|Now KF| nioduced n 325726 100 % by June 2020 15% 0% 0% 30 % by A 2020 70240124 Upgraca of Zwide stadum Ro AD TS0 000 R3.080 000 R 000.000 Ts_.a_ plan 5. 100% complotod by Aphil 2026 #ad | of qualtative mobvabon
...n._ w m Zwade Stadnsn upgrades Contracior appointmant lelter |4 100% completed by May 2028 and | or quaklative mobvation
LE £ [CAPEX) Contracior Pragreas rapor 3 0% complatad by June 2020
a8 m 2. Bolow 100% dawn ta 50% comphited by June 2020
guw E - 1 Beiow 90% upgrades complaled by June 2020
H 4
H w 9
[+ [}
@
ss|s|s]és] & F [ e fomening e P L2 twd quarier F024725 Towrth quarter 2074725 fourth quarter 7024725 fourth quarier 7074725 fourth quarter 024725 (ourth quanier Mo drect budget nked (o Key P Traeat Parformance pans 5 Eanly detvary of o of more of e Suarierty Grgets sel and £ or 3
- = W. H e Managamant  Systam  withn performance reviews performance raviews pariommancs ravrey patlommance reviews. faibws reviews Parformance review forms quakiative mobivabon .
m & » w ISRAC Dweclorate eanducted for iaporing conducted 1or reportng conducted for taportrng eonducled lof reparting conduclad los repartng for reportng managers Attendance ragistars 4 Eary delivery of any of the quanary argats sei and / & quakiatie u
e [ H a managers mansgers managsrs managers mansgen. Metivaon &
al 2 m 2025728 parformance plans in 3 Achievement of al snnual targats a3 refiected in this contract *
m.w = PMS Cascaded 1o sl yamnr | 2025/20 parformanca plns in | 2025:24 performance plans in | 202528 plans n| 202520 parf; plans in | place for oficiala down 1o rade 7 Lata or non-delvery of any of the quariery Wrgeis sal
e managers place for officials down lo placs for officials down to place for officialy down 1o placa for officialy down ta 10 1 Late of ner-daivery o bva of mare of thi quariesy targats sat
L= m geade 10 grade 10 Qade 10 Qrade 10
H 202526 fust. sacond and thed
o 2025720 firak. 3econd and thrd 2025728 firsi quariar 2025728 fiest and yecond quarter perfGMANCS teviaws
H quarisr pariormance raviews. performanca reviews quarter parfomance tevaws | conducied for oificials down lo
3 conducted for officiala down 1o conducied for officials down | conducied for officiala down to grade 10
~ grads 10 ta grade 10 grads 10
P PMS cascaded lo Grade 10
& PMS cascaded to Grade 10
m 3 A m EE e = 15 [Number of baaches with Blus | New KPI introducad in 2024125 5 Naw sppicabon for 2025020 _m-I Flg certficates recarved Blue Flag programms Dswsiopman| of Draft Sve Flag 0G48 8407 Laboratory Serdces. RO Ra D [T R250.000 Mnutes  and  Amtendance |5 Eary dalvery of two of more ¢f the quariarty Lrgats seland f of ﬁ
2 2 W ¥ § & Flag Status. {3 Full Siatua Kings Beach. fnancial year submitiad for Waler registers qualtative mobvabon -
M a = m Humewoad and Hobis Beach; Biwe Flag progtamme for (OPEX) [WESSA Audd Report 4 Early delivery of any of the quarisrty targets sal and f or quakiative FS
3¢ | B% £ 2025/26 launched Inspechon and Compiance 5 B0 Flag Statys repont matvabon =
w w = 2 Bive Flag Piol Siss report from WESSA recanad (3 Full Statuy Kings Beach, 3 Achisvement of all quarisrly Large!s as reflected in this contract x
2 “ m [ ‘Wals Eslais Baach, Blue Besches readnass plans for Humewood and Hobée Beach 2 Lals of nan-devary of any of the quartarty largats sat
m = W Watar Bay Boach} Summar Season complelad +, Lt of nan-defvery of two of Mmo/e of the quartarty Largats sat
= " 2 Blua Flag Piol Sites
B Vel Evtale Beach, Bl Walsr
[ BayBaach)
@
M m m m 5 m [ 18 |Numbser of prafassional spots| Sacond Tranche paid b [l Fast paymani ranche 1o NA $econd lranche payment 1 [ TTETT KNon-Proft Organisabon R13.000.000 RO R3 000 000 R D3 2500 REO.000,000 Paymont Corificales |5 Quaiabve motrvabon
o 5 leam3 recening fundng from Chippa Uned (Chwppa Uratad) Chipga Undad Football Club Chippa Uritodt Foatbal Cl (Chipps inited) 4 Quakiatne motvaton
b m Nalson Mandels Bay by 31 March 2028 (OPEX) 3 1 protessional Woam recening hundng from NMBM by March 2028
i &® m i to Fust Tranche EP Rugby 2 1 praleasional taam recehang funding from NMEM by June 2026
wy ] - Lowaids theit development and 1 No professional Leam receiving funding from NMBIM by Juns 2026
m @ 4 sport lourism 2
11 8 TRuQby and Chigga Undid)
- w
. By June 2023
B
g £ S 5 R W17 [Number of Nagshe events 1 4 NA 2 3 4 20181384 202572¢ OPERATING RO R®.739.830 00 R15.620.904 20 LR R0 227 860 News paper aricles 5. Abave S svenis hosted by Juna 2024 and/or Quakiatve mobvation
=Mh m m hosted o pasition the NWBM) {COSAFA Women's {Baxng, Summer Season, {Boxing: Summat Soasan) {Bedng: Summer Season. {Boxng: Summer Season. 20240018 PROJECTS. EVENTS Psogrammen 4 Abowe 4 up lo 5 svents hosled by June 202¢ 3ndior Qualtatve
o . k3 m ay & ol Cl o : Bosing: Splash Fasbval, ¥anman. Splash Festival) Splash Festval; ronman African. AND LEVIES ISRAC  Standing  Commitlat |motivabon
89 m E{ Etubaleni Music Festval, Atricsn Championshps) Char pionshps) {OPEX) report 3 4 avenia hosled by June 2026
= num = Richmend H, NMBM Galf 2 Balow 4 down (3 3 avents hostad by Juna 2020
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] = 9 Splash Festval: Lfssaving SA;
= o konman African
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g H Rurrvfied 50km; Herald Cyole
@ Touwr}
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a - 8 £
=}
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SECTION A: PERFORMANGE PLAM
SECTION A1: SCORECARD
N _ THEY PERFORMANCE
5| ¥ & Lot ACL TARGETS FOR 201526 PER QUARTER [ACCUMULATIVE) RESOURGES ALLOCATED FOR 2026/26 PER QUARTER (ACCUMULATIVE)
4 o ¥
o w m
w “ = -4 w
W - w m -3 — m
gl2|%|¢ @z g
5 = e | 2 m « |0 BASEUINE 2028020
a « w w 5 | = - VOTE NUMBER/
i 4 T o = [ANNUAL E | ANNUAL PERF DESCRIFTION RTFOLIO OF EVIDENCE | ECE INTERPRETATION OF RATING SCALE
w 4 (3 z a | g OF 2023/24 ESTIMATED) TARGET 1ST QUARTER PLANNED | ZND QUARTER PLANNED | SRO-QUARTER PLANNED | oo oo e PROJECT Ip f3t Quartar e 3rd Quartar e POl w
2 o 5 3 & TARGET TARGET TARGET i TOTVAL BUDGET 2
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2 3 2 a5 iy hustorical rand ks of UIFWY, confymed with LIFW 4. Abave 80% up 1o 100% reduction andior quaktative molivetion £
= b 2 fos e Dwaciorate {pror o and|  (Introduced in 2024125) Spocistst 3 80% raducton 5
22 inchuding 2022/23) 2. Balow BO% Jowh 10 85% reduttad ;
E M.w_m 1 Bsiow 05% reducton of increase £
[ ld =
H 25 = 3
] <«
i m
H
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SECTION A - PERFORMANCE PLAN

SECTION A2(a): COMPLIANCE INDICATORS

| herewith commit to ensure that the necessary reporting system(s) are put in place to report performance against the compliance indicators reflected under Section A2(a) of this contract, 10 the Office of the
Chief Operating Officer on a quarterly basis, within 10 working days after the end of a quarter.
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=l Iy — INumber of maintained sports fields and facilities The number of sports fields or facilities maintained by > [Job cards 33

= the municipality, inclusive of those owned by the I

@ municipality and those maintained by it through %

o agreement for public access. A sports field or facility is §

defined by the CSIR Guidelines (2015) as "Active
recreation areas including formally provided and
maintained playing fields for soccer, rugby, hockey, elc.;
playing courts; indoor sports halls and stadiums. May
include ablution facilities, seating, parking, tuck shop
and club house.”
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SECTION A- PERFORMANCE PLAN

A2{b): DIRECTORATE OPERATIONAL INDICATORS

| herewith commit to:-

« Ensure that the key performance indicators reflected under Section A2(b) of this contract, are expressed in sub-directorate performance scorecards; and
» Ensure that performance against the key performance indicators reflected under Section A2(b) of this contract, is reported to the Corporate Services Directorate within 10 working days after the end of the quarter.

A
SA
E

REF / MSA
REG REF
C88REF /M
REG REF
KEY
AREA (KPA)

KPINO

KEY PERFORMANCE INDICATOR

2025/26
ANNUAL PERFORMANCE TARGET

RESOURCES ALLOCATED FOR 2025/26 PERFORMANCE PLAN

VOTE NUMBER/ PROJECT ID

DESCRIPTION

TOTAL BUDGET
ALLOCATED

NAl \DP MFMA CB8
Na| SDBIP MFM
SERVICE| PERFORMANCI

DELIVERY/

Number of arts centres upgraded
through installation of a large digital
screen

3
Mendi Arts Center

20220097

(CAPEX)

Upgrade of Mendi Arts Center

R300,000

N/A

N/A
SERVICE
DELIVERY

Implementation of exhibitions in
Museums and Gallery - (Precinct
without walls)

16751122

Exhibitions

R600,000

N/A
N/A

KPA 1: BASIC|KPA 1: BASIC| KPA 1: BASIC
SERVICE
DELIVERY/

Number of semi professional teams
supported by NMBM

2024NSRA42118

Motsepe League

R763,200

NIA

N/A

KPA 1:
BASIC
SERVICE
DELIVERY

Number of swimming pools upgraded

1
{Raymond Mhlaba

20220099

Upgrade of Raymond Mhlaba Swimming Pool

R1,000.000

N/A

N/A

KPA 1: BASIC
SERVICE
DELIVERY)

Rerewing the Van Stadens lease
agreement

Van Stadens lease agreement
renewed

No direct budget linked to Key Performance Indicator measurement

N/A
N/A

KPA 1:
BASIC
SERVICE
DELIVERY

Facilitating the completion of the MOU
between NMBM and DSRAC

MOU concluded by 30 September
2025 to secure the subsidy

No direct budget linked to Key Performance Indicator measurement

N/A

N/A

KPA 1: BASIC
SERVICE
DELIVERY

Facilitating the completion of the MOU
between NMBM and National
Department of Sports, Ards and Culture

MOQOU concluded by 30 September
2025 to secure the subsidy

No direct budget linked to Key Performance Indicator measurement

L N
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SECTION B - COMPETENCY REQUIREMENTS

SECTION B1 - COMPETENCY FRAMEWORK

in the below Competency Framework, "core competencies” are competencies that cut across all levels of work in a municipality and enhance contextualised leadership that guarantees service
delivery impact; and "leading competencies” means competencies that are required to develop clear institutional strategy, initiate, drive and implement programs to achieve long-term sustainable and

measurable service delivery performance results.

This competency framework replaces regulation 26(8) of the Local Government: Municipal Performance Regulations for Municipal Managers and Managers directly accountable to Municipal
Managers, 2006,

A person appointed as a senior manager must have the competencies as set out in this framework.

The competency framework consists of six leading competencies which comprise of twenty (20} driving competencies that communicate what is expected for effective performance in local
government.

The competency framework further involves six (6) core competencies that act as drivers to ensure that the leading competencies are executed at an optimal level.

There is no hierarchical connotation to the structure and all competencies are essential to the role of a senior manager to influence high performance. All competencies must therefore be considered
as measurable and critical in assessing the level of a senior manager's performance.

The competency framework is underscored by four (4) achievement levels that act as benchmark and minimum requirements for other human capital interventions, which are, recruitment and
selection, learning and development, succession planning, and promotion.

The competencies that appear in the competency framework are detailed as follows:-




SECTION B1 - COMPETENCY FRAMEWORK STRUCTURE

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

0]
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
§ SCOREOF10R2 3 4 5
Strategic Impact and|Provide and direct a| 9% |+ Understand institutional and[+ Give direction a team in|+ Evaluate all activities to|* Structure and position the
direction and |Influence vision for the institution, departmental strategic|realising  the institution's|determine value and|institution to local government
leadership and inspire and deploy objectives, but lacks the ability|strategic mandate and setjalignment to strategic intent. |priorities.
others to deliver on the to inspire others to achieve set|objectives. « Display in-depth knowledge|+ Actively wuse in-depth
strategic  institutional mandate. + Has a positive impact and|and understanding of strategic|knowledge and understanding
mandate. « Describe how specific tasks|influence on the morale,|planning. to develop and implement
link to institutional strategies|engagement and participation|= Align strategy and goals(comprehensive and
but has limited influence in|of team members. across ali functional areas.|institutional framework.
— directing strategy. - Develop actions plans fo|Actively define performancels Hold self accountable for
::::;Lurtrf::ée « Has basic a understanding oflexecute and guide strategy|measures to monitor the|strategy execution and results.
Management institutional performance|implementation. progress and effectiveness of|+ Provide impact and influence
management, but lacks theje Assist defining in|the institution. through building and
ability to integrate systems|performance measures to|+  Consistently  challenge|maintaining strategic
into a collective whole. monitor the progress and|strategic plans to ensure|relationships.
« Demonstrate a basic|effectiveness of the institution. |relevance. = Create an environment
understanding of decision key|s Displays an of awareness|* Understand institutionaljthat facilitates loyalty and
makers. institutional  structures  and|structures and political factors, |innovation
Strategic political factors. and the consequences of|- Display a superior level of
Planning and + Effectively communicatelactions. self discipline and integrity in
management barriers of execution tol= Empower others to follow|actions.

Organisational
Awareness

relevant parties.

+ Provide guidance to all
stakeholders in the
achievement of the strategic
mandate.

* Understand the aim and
objectives of the institution
and relate it to own work.

strategic direction and deal
with complex situations.

» Guide the institution through
complex and ambiguous
concem of.

+ Use understanding power
relationships and dynamic
tensions among key players to
frame communications and
develop strategies, positions
and alliances.

» Integrate various systems
into a collective whole to

optimise institutional
performance management.

+ Uses understanding of
competing interests to

manoeuvre successfully to a
win/win outcome.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
=z
= BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION g
g SCORE OF 1 OR 2 3 4 5
People Effectively  manager,| 9% [+ Participate in team goal|* Seek opportunities « Identify ineffective team and|« Develop and incorporate
management inspire and encourage setting and problem solving. |+ Identify to increase team|work processes and|best practice people
. |peaple, respect « Interact and collaborate with|contribution and responsibility. recommend remedial| management processes,
Human capital|”, . S - . -
. diversity, optimise people of diverse|+ Respect and support thelinterventions. approaches and across the
Planning and - . . N
development talent and build and backgrounds. diverse nature of others and|+ Recognise and reward|tools institution.
nurture relationships in « Aware of quidelines forlbe aware of the benefits of a|effective and desired|* Foster a culture of discipline,
order to achieve employee development, but|diverse approach. behaviour. responsibility and
institutional objectives. requires support in|* Effectively delegate tasks|* Provide mentoring and|accountability.
implementing development/empower and others to|guidance to others in order to| Understand the impact of]
initiatives. increase  contribution  and|increase personal|diversity performance in and
execute functions optimally.  |effectiveness actively incorporate a diversity

Diversity
Management

Employee
Relations
Management

Negotiation and
Dispute
Management

+ Apply relevant employee
legisiation fairly and
consistently.

« Facilitate team goal setting
and problem solving.

= Effectively identify capacity
requirements to fulfil the
strategic mandate.

« Identify development and
leaming needs within the team

work.
« Build a environment
conducive to sharing,

innovation, ethical behaviour,

and professionalism.

= Inspire culture of a
performance excellence by
giving positive and

constructive feedback to the
team.

« Achieve agreement or
consensus in  adversarial
environments.

« Lead and unite diverse
teams across divisions to
achieve institutional objectives

strategy in the institution.

« Develop comprehensive
integrated  strategies and
approaches to human capital
development and
management.

« Actively identify trends and
predict capacity requirements
to facilitate unified transition
and performance
management.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
% BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION g
g SCOREOF 10R 2 3 4 5
Program and Able to understand| 9% |- |Initiate  projects  after|- Establish broad stakeholder|* Manage multiple programs)+ Understand and
Project program and project approval from higher|involvement and communicate|and balance priorities conflicts|conceptualise the long-term
Management P management authorities. the project status and key|and according to institutional|implications of desired project
rogram  and) o\ oihadology; plan « Understand procedures of|milestones. goals. outcomes.
Pro;ec':t manage, monitor and program and project|* Define the roles and|e Apply effective risk|= Direct a comprehensive
Planning 'and evaluate specific management  methodology, [responsibilities of the projectjmanagement strategies|strategic macro and micro
Implementation |, yivities in order to implications and stakeholder|team create and clarity around|through impact assessment[analysis and scope projects
deliver on set involvement. expectations balance. and resource requirements.  |accordingly to realise
objectives. » Understand the rational ofl+ Find a between project{+ Modify project scope budget|institutional objectives.

Service Delivery
Management

Program  and
Project
Monitoring and

Evaluation

projects relation to the in
institution's strategic
objectives.

* Document and communicate
factors and risk associated
with own work.

» Use results and approaches
of successful project
implementation as guide.

deadline and the quality of
deliverables.
» |dentify appropriate project
resources to facilitate the
effective completion of the
deliverables.

« Comply with statutory
requirements and apply
policies in a consistent
manner.

+ Monitor progress and use of
resources and make needed
adjustments to  timelines,
steps, resource and allocation.

when and required without
compromising the quality and
objectives of the project
Involve top-level authorities
and relevant stakeholders in
seeking project buy in.

C Identify and apply
contemporary project
management methodology

Influence and motivate project
team deliver to exceptional

results.
. Monitor policy
implementation and apply

procedures to manage risks.

« Consider and initiate projects
that focus on achievement of
the long-term objectives.

+ Influence people positions of
in authority to implement
outcomes of projects.

+ Lead and direct translation of
policy into workable actions
plans.

» Ensures that programs are
monitored to track progress

and optimal resource
utilisation, and that
adjustments are made as

needed.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

&)
12_-: BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
% SCOREOF10R2 3 4 5
Financial Able to compile, plan| 8% |» Understand basic financial{> Exhibit knowledge of general|- Take active ownership of|« Develop planning tools to
Management and manage budgets, concepts and methods as they{financial concepts, planning,|planning,  budgeting, and|assist in evaluating and
control cash  flow, relate to institutionaljbudgeting, and forecasting|forecast processes and|monitoring future expenditure
Budget institute financial risk processes and activities. and how they interrelate. provides credible answers to|trends.
Planning  and|management and - Display awareness into theje Assess, identify and manage|queries within own|* Set budget frameworks for
Execution administer procurement various sources of financiallfinancial risks. responsibility. the institution.
processes in data, reporting mechanisms,|+ Assume a cost savingl Prepare budgets that are|- Set strategic direction for the
accordance with financial governance,|approach to financiallaligned to the strategic|institution on expenditure and
recognised financial processes and systems. management. cbjectives of the institution. other financial processes.
practices. Further to Understand the importance of|> Prepare financial reports|s Address complex budgeting|e Build and nurture
ensure that all financial financial accountability. based on specified formats. |and financial management|partnerships  to  improve
transactions are « Understand the importance|» Consider and understand the|concerns. financial management and
Financial managed in an ethical of asset control. financial implications of|* Put systems and processes|achieve financial savings.
Strategy ~ and|manner. decisions and suggestions. in place to enhance the quality|s  Actively  identify and
Deiivery » Ensure that delegation and|and integrity of financiallimplement new methods to
instructions as required by|management practices. improve asset control.
National Treasury guidelines|s Advise on policies andje Display professionalism in
are reviewed and updated procedures regarding assetjdealing with financial data and
» Identify and implement|control. processes.
proper manitoring and|+ Promote National Treasury's
evaluation practices to ensure|regulatory  framework  for
Financial appropriate spending against|Financial Management
Reporting and budget.
Delivery




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

)
é BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
g SCOREOF10R 2 3 4 5
Change Able to direct and| 9% |+ Displays an awareness of|> Performa analysis of the|+ Actively monitor change|s Sponsor change agents and
Leadership initiate institutional change and the benefits oflchange impact on social[impact and results and convey|create a network of change
transformation on all transformation initiatives. political and economic|progress to relevant|leasers who support the
levels in order to = Identify basic need for|environment. stakeholders. interventions.
. |successfully drive and change. « Maintain calm and focus|* Secure buy-in and|+ Actively adapt current
Change  Vision|;phjement new + Identify gaps between the|during change. sponsorship  for  change|structures and processes to
and Strategy  [injtiatives and deliver current and desired state. « Able to assist team members|initiatives. incorporate  the  change
professionat and quality + Identify potential risk and|during change and keep them|- Continuously  evaluate|interventions.

Process Design
and
Improvement

Change Impact
Monitoring and
Evaluation

services to

community.

the

challenges to transformation,
including resistance to change
factors.

+ Participate in change
programs and piloting change
interventions.

= Understand the impact of
change interventions on the
institution within the broader
scope of local government.

focused on deliverables.

* Volunteer to lead change
efforts outside of own work
team.

= Able to gain buy-in and
approval for change from
relevant stakeholders.

« Identify change readiness
levels and assist in resoclving
resistance to change factors.

» Design change interventions
that are aligned with the
institution’s strategic
objectives and goals.

change strategy and design
and introduce new approaches
to enhance the institution's
effectiveness.
. Build
relationships  with  various
stakeholders to  establish
strategic alliance in facilitating
change.

+ Take the lead in impactful
change programs.
*Benchmark
interventions  against
change practices.

» Understand the impact and
psychology of change, and put
remedial interventions in place
to facilitate effective
transformation.

« Take calculated risk and

and nurture

change
best

seek new ideas from best
practice scenarios, and
identify potential for
implementation.

+ Mentor and guide team
members on the effects of]
change, resistance factors and
how to integrate change.
+ Motivate and inspire others
around change initiatives.




LEADING COMPETENCIES

DEFINITION

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

BASIC

COMPETENT

ADVANCED

SUPERIOR

SCOREOF 10R 2

4

5

Governance
Leadership

Policy
Formulation

Risk
Compliance
Management

and

Cooperative
Governance

Able to promote, direct
and apply
professionalism in
managing risk and
compliance
requirements and apply
a thorough
understanding of|
governance  practices
and obligations.
Further, able to direct
the conceptionalisation
of relevant policies and
enhance  cooperative
govermnance
relationships.

2| WEIGHTING

- Display a basic awareness of
risk, compliance and
governance factors but require
guidance and development in
implementing such
requirements.

+ Understand the structure of
cooperative government but
requires guidance on fostering

workable relationships
between stakeholders.

* Provide input into policy
formulation.

. Display a  thorough
understanding of goverance
and risk and compliance
factors and implement plans to
address these.

+ Demonstrate understanding
of the techniques and
processes for optimising risk
taking decisions within the
institution.

= Actively drive  policy
formulation within the
institution to ensure the

achievement of objectives.

+ Able to link risk initiatives into
key institutional objectives and
drivers |dentify, analyse and
measure risk, create valid risk

forecasts, and map risk
profiles.
. Apply risk control

methodology and approaches
to prevent and reduce risk that
impede on the achievement of
institutional objectives.

+ Demonstrate a thorough
understanding of risk retention

plans identify and implement
comprehensive risk
management systems and
processes.

* Implement and monitor the
formulation of policies, identify
and analyse constraints and
challenges with
implementation and provide
recommendations for,
improvement.

- Demonstrate a high level of
commitment in complying with
governance requirements
Implement govemance and
compliance strategy to ensure
achievement of institutional
objectives within the legislative
framework.

» Able to advise Local
Government on risk
management strategies, best
practice interventions and

compliance management.

+ Able to forge positive
relationships on cooperative
governance level to enhance
the effectiveness of local
government.

+ Able to shape, direct and
drive the formulation of
policies on a macro fevel.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
=z
= BASIC COMPETENT ADVANCED SUPERIOCR
CORE COMPETENCIES 5
g
SCOREQF10R2 3 4 5
Moral Able to identify moral| 9% |- Realise the impact of acting with|» Conduct self in alignment with|+ Identify, develop, and apply|* Create an environment conducive
Competency |[triggers, apply moral integrity, but requires guidance|the values of Local Government|measures of self correction. of moral practices.
reasoning that and development in implementing|and the institution. » Able to gain trust and respect|* Actively develop and implement
promotes  honesty principles. « Able to openly admit own|through aligning actions withmeasures tc combat fraud and
and integrity and + Foliow the basic rules and|mistakes and weaknesses and|commitments. corruption.
consistently display regulations of the institution. seek assistance from others|- Make proposals and|+ Set integrity standards and shared
behaviour that * Able to identify basic moral|when unable to deliver. recommendations that are|accountability measures across the
reflects moral situations, but requires guidance|+ Actively report fraudulent|transparent and gain the approval|institution to support the objectives of
competence. and development in understanding|activity and corruption withinjof relevant stakeholders. local government.

and reasoning with moral intent.

local government.

« Understand and honour the
confidential nature of matters
without seeking personal gain.

« Able to deal with situations of|
conflict of interest promptly and
in the best interest of local
government.

* Present values, beliefs and
ideas that are congruent with the
institution’s rules and regulations.
+ Takes an aclive stance against
corruption and dishonesty when
noted.

= Actively promote the value of
the institution to internal and
external stakeholders.

« Able to work in unity with a team
and not seek personal gain.
 Apply universal moral principles
consistently to achieve moral
decisions.

« Take responsibility for own actions
and decisions, even if the
consequences are unfavourable.

QN
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

Q
Z
= BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
g
SCOREOF10R 2 3 4 5
Planning and |Able to plan,| 9% [+ Able to follow basic plans and|- Actively and appropriately|* Able to define institutional{-Focus on broad strategies and
Organising |prioritise and organise tasks around set|organise information and|objectives, develop|initiatives when developing plans
organise information objectives. resources required for a task. [comprehensive plans, integrateland actions.
and resources » Understand the process of|+ Recognise the urgency and|land coordinate activities, and|+Able to project and forecast short,
effectively to ensure planning and organising but|importance of tasks. assign appropriate resources for|medium and long term requirements
the guality of service requires guidance and|+ Balance short and long-term|successful implementation . of the institution and local
delivery and build development in providing detailed|plans and goal and incorporate|s Identify in advance required|government.
efficiency and comprehensive plans. into the team's performance|stages and actions to complete|sTranslate policy into relevant

contingency plans to
manage risk.

= Able to follow existing plans and
ensure that objectives are met.

* Focus on short term objectives in
developing plans and actions.

- Arrange information and
resources required for a task, but
require further structure and
organisation.

objectives.

« Schedule tasks to ensure they
are performed within budget
and with efficient use of time

and resources.
« Measures progress
monitor performance results.

and

tasks and projects.

« Schedule realistic timelines,
objectives and milestones for
tasks and projects.

» Produce clear, detailed and
comprehensive plans to achieve
institutional objectives.

+ Identify possible risk factors and
design and implement appropriate
contingency plans.

+ Adapt plans in light of changing
circumstances.

» Prioritise tasks and projects
according to their relevant
urgency and importance.

projects to facilitate the achievement

of institutional objectives.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
Z
= BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
g
SCOREOF10R2 3 4 5
Analysis and |Able to critically| 7% |+ Understand the basic operation|- Demonstrate logical problem|+ Coaches team members on|+ Demonstrate complex analytical
Innovation |analyse information, of analysis, but lack detail and|solving techniques and|analytical and innovative|and problem solving approaches and
challenges and thoroughness. approaches and provide|approaches and techniques. techniques.
trends to establish « Able to balance independent|rationale for recommendations. |- Engage with appropriate|+ Create an environment conducive
and implement fact- analysis with requesting|s Demonstrate  objectivity,[individuals in analysing and|to analytical and fact-based problem

based solutions that
are innovative to
improve institutional
processes in order to
achieve key strategic
objectives.

assistance from others.

« Recommend new ways to
perform tasks within own function.
» Propose simple, remedial
interventions  that  marginally
challenge the status quo.

+ Listen to the ideas and
perspective of others and explore
opportunities to enhance such
innovative thinking.

insight and thoroughness when
analysing problems.

* Able to break down complex
problems into manageable parts
and identify solutions.

» Consult internal and external
stakeholders on opportunities te
improve processes and service
delivery.

+ Clearly communicates the
benefits of new opportunities

and innovative solutions to
stakeholders.

. Continuously identify
opportunities to enhance
internal processes.

« ldentify and analyses
opportunities  conducive to
innovation approaches and

propose remedial intervention.

resolving complex problems.

* Identify solutions in various area
in the institution.

= Formulate and implement new
ideas throughout the institution.

« Able to gain approval and buy in
for proposed interventions from
relevant stakeholders.

+ Identify trends and best
practices in processes and
service delivery and propose
institutional application

solving.

* Analyse, recommend solutions and
monitor trends in key challenges to
prevent and manage occurrence.

- Create an environment that fosters
innovative thinking and follows a
learning organisation approach.

« Be a thought leader on innovative
service delivery,

customer
process optimisation.

* Play an active role in sharing best
practice solutions and engage in

national and international local
government seminars and
conferences.

and




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

)
é BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES g
g
SCOREOF10R2 3 4 5
10 | Knowledge |Able to promote the|7% |+ Collect, categorise and track|s Use appropriate information|* Effectively  predict future|- Create and support a vision and
and generation and relevant information required for|systems and technology to|information and  knowledge|culture where team members are
Information |sharing of specific tasks and projects. manage intuitional knowledge|management requirements and|empowered to seek, gain and share
Management |knowledge and = Analyse and interpret information|and information. systems. knowledge.
information through to draw conclusions. « Evaluate data from various|+ Develop standards and|e Establish partnerships across local
various  processes « Seek new sources of information|sources and use information|processes to meet future)government to facilitate knowledge
and media, in order to increase knowledge base. effectively to influence|knowledge management needs. |management.
to enhance the » Regularly share information and|decisions and provide solutions. [+ Share and promote best| Demonstrate a mature approach to
collective knowledge knowledge with internal|+ Actively create mechanisms|practice knowledge management|knowledge and information sharing
base of local stakeholders and team members. |and structures for sharing of|across various institutions. with an abundance and assistance
government. information. « Establish accurate measures|approach.
- Use external and internalland monitoring systems for[+ Recognise and exploit knowledge
resources to research and|knowledge and  information|points in interactions with internal

provide relevant and cutting-
edge knowledge to enhance
effectiveness and

institutional
efficiency.

management.

- Create a culture conducive of
learning and knowledge sharing.

- Hold regular knowledge and
information sharing sessions to
elicit new ideas and share best
practice approaches.

and external stakeholders.

NN
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

O
E BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES g
w
= SCOREOF10R 2 3 4 5
11 |Communicatio|Able to share| 8% |+ Demonstrate an understanding|+ Express ideas to individualsjs Effectively communicate high|+ Regarded as a specialist in
n information, for communication levers and|land groups in formal andjrisk and sensitve matters to|negotiations and representing the
knowledge and ideas tools appropriate for the audience, |informal settings in an manner|relevant stakeholders. institution.
in a clear, focused but requires guidance in utilising|that is interesting and|- Develop a well defined|* Able to inspire and motivate others
and concise manner such tools. motivating. communication strategy. through positive communication that
appropriate for the - Express ideas in a clear andl* Able to understand, tolerate|* Balance political perspectives|is impactful and relevant.
audience in order to focused manner, but does notland appreciate diverse|with institutional needs whenls Creates an environment conducive
effectively  convey, always take the needs of the|perspectives, attitudes and|communicating viewpoints onito transparent and productive
persuade and audience into consideration. beliefs. complex issues. communication and critical and
influence + Disseminate and convey|+ Adapt communication content|+ Able to effectively direct|appreciative conversations.
stakeholders to information and knowledge|and style to suit the audience|negotiations around complex|s Able to coordinate negotiations at
achieve the desired adequately. and facilitate optimal|matters and arrive at a win-win|different  levels within local

outcome.

information transfer.

« Deliver content in a manner
that gains support, commitment
and agreement from relevant
stakeholders.

« Compile clear, focused,
concise and well-structured
written documents

situation that promotes Batho
Pele principles.

« Market and promote the
institution to external
stakeholders and seek to

enhance a positive image of the
institution.

» Able to communicate with the
media with high levels of moral
competence and discipline.

government and externally.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
é BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
g
SCOREOF10R2 3 4 5
12 | Results and [Able to maintain high| 7% |+ Understand quality of work but| Focus on high priority actions|«  Consistently  verify  own|+ Coach and guide others to exceed
Quality Focus [quality standards, requires guidance in attending to|and does not become distracted|standards and outcomes to|quality standards and results.
focus on achieving important matters. by lower-priority activities. ensure quality output. +» Develop challenging, client-focused
results and - Show a basic commitment tol+ Display firm commitment and|+ Focus on the end result and|goals and sets high standards for
objectives while achieving the correct results. pride in achieving the correct|avoids being distracted. personal performance.
consistently  striving » Produce the minimum !evel of|results. » Demonstrate a determined and|* Commit to exceed the results and
to exceed resulis required in the role. + Set quality standards and|committed approach to achieving|quality standards, monitor own
expectations and » Produce outcomes that is of a|design processes and tasks|results and quality standards. performance and implement
encourage others to good standard. around achieving set standards. |+ Follow task and projects through|remedial interventions when
meet quality » Focus on the guantity of output| Produce output of high quality. [to completion. required.
standards. Further, but requires development in|s Able to balance the quantity|* Set challenging goals andj Work with team to set ambitious
to actively monitor incorporating the quality of work. |and quality of results in order toobjectives to self and team andjand challenging team  goals,
and measure results + Produce quality work in generallachieve objectives. display commitment to achieving|communicating long- and short term
and quality against circumstances, but fails to meet|+ Monitors progress, quality of|expectations. expectations.
identified objectives. expectation when under pressure. |work, and use of resources;|* Maintain a focus on qualityje Take appropriate risks to
provide status updates, and|outputs when placed under|accomplish goals.
make adjustments as needed. |pressure Establishing institutional|«+ Overcome setbacks and adjust
systems for managing and|action plans to realise goals.
assigning work, defining(+ Focus people on critical activities
responsibilities, tracking, |that yield a high impact.
monitoring and measuring

success, evaluating and valuing
the work of the institution.

TOTAL PERCENTAGE

100%
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SECTION B2: MUNICIPAL COMPETENCY LEVEL (SENIOR MANAGERS OF MUNICIPALITIES)
B2.1 General competency levels for senior managers-

(1) A senior manager of a municipality must generally have the skills, experience and capacity to assume and fulfil the responsibilities and exercise the
functions and powers assigned in terms of the Act to that senior manager.

(2) A senior manager must note that any failure to comply with any financial management responsil
manager may constitute financial misconduct.

ties, functions and powers entrusted o that senior

B2.2. Minimum competancy levels for senior managers-

A senior manager of a municipality must comply with the minimum competency levels required for higher education qualification, work related experience
cofe managerial and occupational competencies and be competent in the unit standards prescribed for financial and supply chain management
competency areas as sel out below:-

MINIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS

Description All municipalities with annual budget of a value equal to or above R500 million
Higher Education Qualification Al least NQF Level 7 in a field relevant to the senior management posilion
) Minimum of 7 years at senior and middle managemenit level, of which at least 2 years must be at senior
Work-Related Experience management level
— L L LLL) Sl UL As described in the performance regulations {2014)
Competencies
Required Minimum Competency Level in Unit Standards
Financial and Supply Chain manag t
Competency Areas: SAQA Competent/
UNIT STANDARD TITLE Not yet
usID
Competent
116358 Mw”__mwﬂme to the strategic planning process in a South African Not yet Compelent
Strategic leadership and management " South Al leaislat 3 policy affecti icipal i =l
116364 nterpret South Alfrican legislation and policy affecting municipal financia Not yet Competent
management
149341 Apply cost management information systems in the preparation of Not yet Competent
management reports
Operational financial management 119331 Oo:q.._n. working capital Em:mmmsm_.: activities in accordance with sound Nol yet Compstent
financial management policy
116364 [Plan a municipal budgeting and reporting cycle Not yet Competent
Governance, ethics and values in 116343 |Apply the principles of ethics in a3 municipal environment Mot yet Competent
116363 |Prepare and analyse municipal financial reports Not yet Competent
119350 Apply m...u....oci_:m.u::o_v_mw and procedures in the preparation of reports Not yet Competent
. . . and decision making
Financial and performance reporting - - 5
119348 >Ew_< .mm_mo.mn .oxb_u nm.m:mqm__w. Recognised Accounting Practices) to Not yet Competent
periodic accounting reporting process
116341 Ooz.n_:n_ performance management to a South African municipal Not yet Competent
environment
Risk and change management 116339 |Apply risk management in South African municipalities Not yet Competent
Projact management 119343 >um_< oum.«m.,..osm research principles and tools in the management of Not yet Competent
project activities and resources
119334 Discuss the selected _mo_m_me...j Bo_..__m,oé -.EBms.o} governing the public Not yet Competent
. i . . sector management and administration environment
Legislation, policy and implementation
116361 Interpret South African legislation and policy affecting municipal financial Not yet Competent
management
Supply Chain Management 116353 Discuss the selected _om_m_m_:.\o. an_..._m__oa.. ﬂ..‘m..,.ms..o} governing the public Not yet Competent
seclor ranagement and adminisiration environment
Audit and assurance 116351 Nw.ﬂmhww_m“‘:nz.:n planning and implementation in a South African Not yet Competent

Q )




SECTION C: ASSESSMENT RATING CALCULATOR
NELSON MANDELA BAY MUNICIPALITY
Name: VELISWA GWINTSA
Cycle: 2025726 FINANCIAL YEAR
Key
Performance Weight Rating Score Competencies Waeight Rating Score
1 55% 1 9%
2 % 2 9%
3 13% 3 ov,
4 16% 4 8%
5 1% 5 9%
[} 9%
7 9%
8 9%
9 7%
10 7%
11 8%
12 7%
100% 0 200% 0
KPA weight 80% Compstency weight 20%
KPA SCORE 0% COMPETENCY SCORE 0%
FINAL SCORE 0%




{a) Performance Calculations and Ratings

At the end of each performance review cycle, the employee will be assessed in terms of the required targets reflected on his / her respective performance plan. The following elements are
essential in determining performance levels:

(b) Performance Weighting

Weightings allow emphasis to be placed on KPAs and key objectives that carmy more importance and/or take more time. Every KPA in the performance agreement or plan must be
assigned a weighling. The total of the weightings on each of the two components of the performance plan must add up to 100,

The purpose of the weighting is to enable Council to ensure performance of the key abjectives with the highest strategic imporance, and to reward culstanding performance accerdingly.
{c) Performance Rating

The rating can be defined as the level of achievement of the targets set for a specific key perfformance area. The Nelson Mandela Bay Municipality uses the five-point system for rating
performance, as contained in the performance agreement (see Clause 7.6).

{d) Score

The score represents the product of the average rates of all the targets for each key performance indicator, and the weight for the respective key performance area: e.g. if the average rate
is 3 and the weighting is 15, then the weighted score = 3 X 15, which equals 45.

(&) Total Weighted Score and Performance Percentage

The total score is the sum of the weighted scores for all the key performance areas and competency requirements for a specific position. Therefore by adding all the weighted scores, one
arrives at a figure representing the total weighted score.




[SECTION [: PERSONAL DEVELOPMENT PLAN FOR VELISWA GWINTSA

E; TYPE OF INTERVENTION ACTUAL COURSE 1
Z DATE
FULL NAME 2 4| & [recuireo E g TRAINING ;:‘c\:\':lg‘eca ::GIVNI:;‘EGR IS THE TRAINING |ESTIMATED
MANNG |DESIGNATION SURNAME 1D NUMBER 222 NAME OF COURSE 45 PROVIDER COST OF
(NOT INITIALS) [l START END w O PROVIDER ACCREDITATION |CONTACT
54 g {l.a. skllls programme/ T &o NUMBER DETAILS PUBLIC / PRIVATE | TRAINING
g workshopl leamershipf APLY DAISHpocs zd
< trade test) =
Acting Exacutive  |Veliswa Gwintsa g ]
Director:Sports, 23
:::’gzl"u"r:- s é 3 Tha PDP will be papulated. if necessary, during the 2025/26 quarterly performance feviews.
r
4
e
VELISWA GWINTSA

ACTING EXECUTIVE DIRECTOR: SPORTS, RECREATION, ARTS AND CULTURE

s )i

ACTING CITY MAN

DATE: 31 July 2025

¥




SECTIONE

i, Veliswa Gwintsa appointed in an acting capacity on 17 June 2025, to the position of Executive Director:
Sport, Recreation, Arts and Culture of Nelson Mandela Bay Municipality for the 2025/26 financial year,
herewith accept full responsibility and accountability for the deliverables assigned to me in this contract during
the period in which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the City
Manager and myself on the required performance standards and time-lines reflected in this contract in relation
to the position of Executive Director: Sport, Recreation, Arts and Culture.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and to
adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency Levels,
2007 as stipulated in Section B of this contract.

This performance contract will ferminate on the same date my contract of employment terminates, for any
reason.

Thus done and signed at PORT ELIZABETH on 31 JULY 2025

<m_._m<® GWINTSA DATE: 31/07/2025
ACTING EXECUTIVE DIRECTOR: SPORT, RECREATION, ARTS AND CULTURE

AS WITNESSES

;‘

e
o ﬁw///u 3 ')

ACTING CITY MANAGE DATE: 31/07/2025

AS WITNESSES:




