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SECTION A - PERFORMANCE CONTRACT

SECTION A2 - REPORTING SCORECARD

A2(a): COMPLIANCE INDICATORS | QUESTIONS

the end of a quarter.

| herewith commil to ensure that the necessary reporting system({s) are put in place 10 repart performance against the compliance indicalors and questons reflected under Section A2(a} of this agreement, to the Office of the Chief Operating Officer on a quarterly basis, within 10 werking days after

>
w [}
wg 4
o= w
AR -
oz
5 o E : E E BASELINE 1ST QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER
% [‘" . S COMPLIANCE INDICATOR INDIGATOR DEFINITION ™ 3 RECOMMENDED (ANNUAL ACTUAL ACTUAL ACTUAL ACTUAL
O < < |QUESTION ﬂ & |PORTFOLIO OF EVIDENCE PERFORMANCE OF {1 JULY 2024 - 30 {1JULY 2024 - 31 (1 JULY 2024 - 31 (1 JULY 2024 - 30
: 'C_) E g o 202324 ESTIMATED) | SEPTEMBER 2024) | DECEMBER 2024) MARCH 2025} JUNE 2025)
agl = Z a6
Ga &
z o«
o
COMPLIANCE INDICATCRS
50 8 1 Number of SMMEs and informal businesses|The number of SMMEs andt mformal fating from Lead Schedule 177
u benefting from municipal digitisation Supqx ighisation support prog! rofed out directlly of in pantnership with Allendance Regrsters to support Lead
@ programmes rollod oul direcily of in part othér stabeholders, within the municipsl area Digilisalion  suppor| Sehedule
o with other stakeholders programme can includa: digital inf provision, digital pi
digial financial sefvices, digial entrepreneurship support and digiat skils
development SMME stands for smaf, medium and ricro-anterprises.
These businesses range from formally registered, informal and non-VAT
regisiered organisations. Smal to medm-sized businesses typicaly employ| '3
over a hundred people and are comparable to the smak- and medwm-sized| £
enterprises (SME) segment found in P ies. Mi pri 3
0n 1he other hand, typically survivals! sell-employed persons| @
frean 1 poarest layers of the population. This measures any business who
has registered with 1he mumkcipaldy to benefit from support lor digitisation.
O =3 2 INumber of fims i the formal sector spid acress| The number of farmal business firms that are spkl acress 1-digh SIC codes| Information provided by NT A
g 1-dig SIC codes within the municpal arsa for 1w quaner, The Standard Indusirisl
- Classification (SIC) s a system for classifyng mdustrios by a four-digi)
8 code. It is used by gavemment agencies 1o classify ndusiry areas. In South)
Alrica SIC eodes 1 - 3 encompass the Agnculure, foresiry and fishing
sector. while SIC codes 5+ encompass the mnng and quamrying secior K]
g
2
COMPLIANCE QUESTIONS
= 3 [Doas the Municipakty have a dedicated SMME Yes
=] supparn unA of facity in placa ekher diracity of in
parinershe wiih  relevank roleplayee? NiA NEA
2 4 What economic incentive pobcies adopted by 93-0c-20
a Council does the municpalty have by date of N/A Council resofution
adoption Policy
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SECTION A: PERFORMANCE CONTRACT
SECTION A2; REPORTING SCORECARD
A2{b): DIRECTORATE OPERATIONAL INDICATORS
herewith commit to:-
+ Ensure that the key performanca indicatars reflected under Section A2(b) of this ag are exp! d in sub-dir performance scorecards; and
+ Ensure thal performance against the key performance indicators reflected under Section A2(b) of this ag: it i5 reponed to the Corp Senvices Oi within 10 days after the end of
the quarter.
w [~ o - RESOURCES ALLOCATED FOR 2025/28
m B ld, 8 PERFORMANCE PLAN
b3
E g m B w_ m o 2025126
L&)
2 (238 g | R | & |Kevperrormance noicaTOR PERFORMANCE VOTE TOTAL
S Eatgla E TARGET NUMBER/ | DESCRIPTION | BUDGET
I Ezaz| o PROJECT ID ALLOCATED
Llg |®@ 2
= |= [=]
w
EEESER KPA 3: LOCAL 1 |Upgrading of the coldroem and Danana ripening TBD 20240238 Coldrooms and R8,000. (.00
z|=z|=|= ECONOMIC facifities Banana Ripening
DEVELOPMENT Facilities
ES ERERE KPA 3: LOCAL 2 |Number of food gardens developed 2 20250300 Development of R173,910
zl=z|=|= ECONOMIC (Walmer Airport Valley, 20250304 Food Garden: R434.780
DEVELOPMENT Bayland) Walmer Airporl
Valley
Development of
Food Garden
Bayland
= - I - KPA 2: MUNICIPAL 3 |Procuring of Computers, Computer equipment TBD 20250389 EDTA: R200, 000, 040
z2|1=z]1=|= INSTITUTIONAL and Laptops Protursment of
DEVELQPMENT AND Computers,
TRANSFORMATION Computer
equipment and
Laptops.
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SECTION B - COMPETENCY REQUIREMENTS

SECTION B1 - COMPETENCY FRAMEWORK

In the below Competency Framework, “core competencies” are competencies that cut across all levels of work in a municipality and enhance contextualised Jeadership that guarantees service delivery impact; and "leading competercies” means
competencies that are required to develop clear institutional strategy, iniliate, drive and implement programs to achieve long-term sustainable and measurable service delivery performance resufts.

This competency framework replaces regulation 26(8) of the Local Govemment: Municipal Perfermance Regulations for Municipal Managers and Managers directly accountable to Municipal Managers, 2006.

A person appointed as a senior manager must have the competencies as set out in this framework.

The competency framework consists of six leading competencies which comprise of twenty (20) driving competencies that communicate what is expected for effective performance in local government.

The competency framework further involves six (6) core competencies that act as drivers to ensure that the leading competencies are executed at an optimal level.

There is no hierarchical connotation o the structure and all competencies are essential to the role of a senior manager to influence high performance. All competencies must therefore be considered as measurable and critical in assessing Ihe fevel of &

senior manager's performance.

The competency framework is underscored by four (4) achievement levels that act as benchmark and minimum requirements for other human capital interventions, which are, recruitment and selection, leaming and development, suctession plannng. and

promotion.

The competencies that appear in the competency framewaork are detailed as follows:-

SECTION B1 - COMPETENCY FRAMEWORK STRUCTURE

LEADING COMPETENCIES

DEFINITION

ACHIEVEMENT LEVELS AND INTERPRETATION QOF RATING

BASIC

COMPETENT

ADVANCED

SUPERIOR

SCOREOF10OR 2

3

4

5

1 | Strategic direction
and leadership

Impact
Influence

and

Institutional
Performance
Management

Strategic

Planning
and management

Organisational
Awareness

Provide and direct a vision
for the institution, and
inspire and deploy others to
deliver on the strategic
ingtitutional mandate.

B| WEIGHTING

o Understand institutional and
departmental strategic objectives, bul
lacks the ability to inspire others to
achieve set mandate.

= Describe how specific tasks link 10
institutional strategies but has limited
influence in directing strategy.

« Has basic a wunderstanding of]
instittional performance management,
but lacks the ability to integrate systems!
into a collective whole.

- Demonstrate a basic understanding of
decision key makers.

« Give direction a team in realising the
ingtitution's  strategic mandate and set
objectives.

« Has a positive impact and influence on
the morale, engagement and participation
of team members.

= Develop actions plans to execute and
guide strategy implementation,

+ Assist defining in performance measures
1o monitor the progress and effectiveness)
of the institution.

+ Displays an of awareness institutional
structures and political factors.

+ Effectively communicate bamiers of
execution to relevant parties.

+» Provide guidance to all stakeholders in
the achievement of the sirategic mandate.
+ Understand the aim and objectives of
the institution and relate it {10 own work.

« Evaluate all activities to determine value
and alignment to strategic intent.

+ Display in-depth knowledge and
understanding of strategic planning.

+ Align strategy and goals across all
functional  areas.  Actively  defing|
performance measures to monitor the
progress and effectiveness of the
institution.

= Consistently challenge strategic plans to
ensure relevance.

~ Understand institutional structures and
political factors, and the consequences of|
actions.

- Empower others to follow strategic
direction and deal with complex
situations.

» Guide the institution through complex
and ambiguous concern of.

+ Use understanding power relationships
and dynamic tensions among key players
to frame communications and develop
strategies. positions and alliances.

« Structure and position the institution to
local government priorities.

= Actively use indepth knowledge and|
understanding to develop and implement
comprehensive and institutional
framework.

- Hold self accountable for strategy,

execution and results.

» Provide impact and influence through
building and  maintaining  strategic
relationships.

» Create an environment

that facilitates loyalty and innovation

« Display a superior level of self discipling
and integrity in actions.

< Integrate various systems into a|
collective whole to optimise institutional
perfonmance management.

- Uses understanding of competing
interests to manoeuvre successfully to a
windwin outcome.
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tzﬂ ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
=
LEADING COMPETENCIES DEFINITION z BASIC COMPETENT ADVANCED SUPERIOR
g SCORE OF 10R 2 3 4 5
2 |People management Effectively manager,} 8% (- Pardicipate in team goal setting and|+ Seek opportunities « Identify ineffective team and work|- Develop and incorporate best practice
inspire and encourage problem solving. + Identify to increase team contribution|processes and recommend remedial| people management processes,
Ipeople, respect diversity, + Interact and collaborate with people of|and responsibility. interventions. approaches and across the tools)
Human capital| gptimise talent and build diverse backgrounds. + Respect and supporl the diverse nature|~ Recognise and reward effective and|institution.
Planning and|and nurture relationships in « Aware of guidelines for employee|of others and be aware of the benefits of a|desired behaviour. » Foster a culture of discipline,
development order to achieve development, but requires support in|diverse approach. + Provide mentoring and guidance to|responsibility and accountability.
institutional objectives. implementing development initiatives. - Effectively delegate tasks empower and|others in order to increase personalls Understand the impact of diversity
others to increase contribution and|effectiveness performance in and actively incorporate a
execute functions optimally. + Identify development and learning needs|diversity strategy in the institution.
« Apply relevart employee legislation|within the team work, » Develop comprehensive integrated
fairly and consistently. + Build a environment conducive to|strategies and approaches to human
« Facilitate team goal setting and problem|sharing, innovation, ethical behaviour and|capital development and management
Diversity solving, professionalism. = Actively identify trends and predict
Management . Effectively identify capacityj* Inspire culture of a performance|capacity requirements to facilitate unified
requirements to fulil the strategic[excellence by giving positive  and|transition and performance management.
mandate. constructive feedback to the team.

+ Achieve agreement or ¢onsénsus in
adversarial environments.

+ Lead and unite diverse teams across
divisions to  achieve  institutional
objectives

Employee Relations
Management

Negotiation and
Dispute
Management




g ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
= BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION g
g SCOREOF 10R 2 3 4 5
Program and Project Able to understand| 8% [- Initiate projects after approval from|- Establish broad stakeholder involvement|- Manage multiple programs and balance(- Understand and conceptualise the long-
Management program  and project higher authorities. and communicate the project status and|priorities conflicts and according tolterm implications of desired project

» Understand procedures of program and | key milestones. institutional goals. outcomes.

management methodology;
project management methodology, |- Define the roles and responsibilities of|+  Apply effective risk management|(- Direct a comprehensive strategic macro

plan manage, moniter and

Program and Froject

evaluate specific activities

implications and stakeholder involvement.

the project team create and clarity around

strategies through impact assessment

and micro analysis and scope projects

Planning in order to deliver on set = Understand the rational of projects|expectations balance. and resource requirements. accordingly to realise  institutional
lmplementation objectives. relation to the in institution's strategic|« Find a between project deadline and the|- Modify project scope budget when and|objectives.
objectives. quality of deliverables. required without compromising the quality|- Consider and initiate projects that focus!
« Document and communicate factors and|+ ldentify appropriate project resources toland objectives of the project Involve top-jon  achievement of the long-term)
risk associated with own wark. facilitate the effective completion of the|level authorities and relevant stakeholders|objectives.
» Use results and approaches of|deliverables in seeking project buy in. * influence people positions of in authority
successful project implementation as|* Comply with statutory requirements and|+ Identify and apply contemporary project(to implement outcomes of projects.
guide apply policies in a congistent manner. management methodology Influence and|+ Lead and direct translation of policy into
* Monitor progress and use of resources|motivate  project  team  deliver to|workable actions plans.
and make needed adjustments to|exceptional results. * Ensures that programs are monitored 10
Service Delivery timelines, steps, resource and allocation. |+ Monitor policy implementation and apply|track progress and optimal resource
Management procedures to manage risks. utilisation, and that adjustments are made

as needed.

Program and Project
Monitoring and
Evaluation
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g ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
=
LEADING COMPETENCIES DEFINITION 5 BASIC COMPETENT ADVANCED SUPERIOR
E’ SCOREOF10R 2 3 4 5
4 Financial Able to compile, plan and| 9% |* Understand basic financial concepts and|+ Exhibit knowledge of general financial|+ Take active ownership of planning.(+ Develop planning tools 10 assist n
Management manage budgets, control methods as they relate to institutional|concepts, planning, budgeting, and|budgeting, and forecast processes and|evaluating and  monitoring  future
cash flow, institute financial processes and activities, forecasting and haow they interrelate. provides credible answers to quenes|expenditure irends
Budget Planning[risk  management and + Display awareness inte the various|s Assess, identify and manage financial|within own responsibility. * Set budget frameworks for the)
and Execution administer procurement sowrces of financial data, reporting]risks. + Prepare budgets that are aligned to the|institution,
processes in accordance mechanisms,  financial  govemance,|- Assume a cost saving approach to|strategic objectives of the institution. - Set strategic direction for the institution
with recognised financial processes and systems. financial management. + Address complex budgeling andlon expenditure and other financial
practices. Further to ensure Understand the imponance of financiall- Prepare financial reports based onlfinancial management concems, processes.
that all financial accountability. specified formats. = Put systems and processes in place to|+ Build and nuriure partnerships to
transactions are managed « Understand the importance of asset|- Consider and understand the financial|lenhance the quality and integrity of|improve financial management and
in an ethical manner, control. implications of decisions and suggestions. | financial management practices. achieve financial savings.
Financial  Strategy « Ensure that delegation and instructions|* Advise on policies and procedures|s Actively identify and implement new
and Delivery as required by National Treasury|regarding asset control, methods 1o improve asset control.
guidelines are reviewed and updated « Promote National Treasury's regulatory| Display professionalism in dealing with
« Identify and implement proper}framework for Financial Management financial data and processes,
monitoring and evaluation practices to
ensure appropriate  spending against
budget.
Financial Reporting
and Delivery
5 | Change Leadership Able to direct and initiate] 8% |- Disptays an awareness of change and|+ Performa analysis of the change impact|« Actively monitor change impact and{- Sponsor change agents and create a

Change Vision and

Strategy

Process Design and

{improvement
Change Impact|
Monitoring and
Evaluation

institutional transformation
on all levels in order to
successfully  drive  and
implement new initiatives
angd deliver professional
ang quality services to the
community

the benefits of transformation initiatives

« lIdentify bastc need for change.

+ |dentify gaps between the current and
desired state.

« ldentify potential risk and challenges to|
transformation, including resistance to
change factors.

+ Participate in change programs and
piloting change interventions.

= Understand the impact of change
interventions on the institution within the
broader scope of local government.

on social, political and  economic
environment

+ Maintain calm and focus during change.
+ Able to assist team members dunng
change and keep them focused on)
deliverables.

+ Volunteer to lead change efforts outside
of own work team,

+ Able 1o gain buy-in and approval for
change from relevant stakeholders,

- {dentify change readiness levels and
assist in resolving resistance to change
factors.

» Design change interventions that are
aligned with the institution's strategic
objectives and goals.

results and convey progress to relevant
stakeholders

« Secure buy-in and sponsorship for
change initiatives.

» Continuously evaluate change strategy|
and design and introduce new
approaches to enhance the institution's
effectiveness.

« Build and nurture relationships with
various stakeholders to establish strategic
alliance in facilitating change.

+ Take the lead in impactful change}

programs,

*Benchmark change interventions against
best change practices.

» Understand the impact and psychology|
of change, and put remedial interventions
in place to faciltate effective
transformation.

= Take calculated risk and seek new ideas
from best practice scenarios, and identify
potential for implementation.

network of change leasers who supporl
the interventions.

= Actively adapt current structures and
processes to incorporate the change|
interventions.

+ Mentor and guide team members on the
effects of change, resistance factors and
how to integrate change.

+ Motivate and inspire others around
change initiatives.
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LEADING COMPETENCIES

DEFINITION

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

BASIC

COMPETENT

ADVANCED

SUPERIOR

WEIGHTING

SCOREOF10R 2

3

4

5

Governance
Leadership

Policy Formulation

Risk

Compliance
Management

Cooperative
Governance

Able to promote, direct and

apply professionalism

managing risk and
requirements
thorough

compliance
and apply a
understanding

govemance practices and
obligations. Further, able to
direct the

conceptionalisation
relevant
enhance
govemance relationships.

o

policies  and
cooperative

« Display a basic awareness of risk,
compliance and governance factors but
require guidance and development in
implementing such requirements.

= Understand the structure of cooperative
government but requires guidance on
fostering workable relationships between
stakeholders.

~ Provide input into policy formulation,

» Display a thorough understanding of|
govemance and nsk and compliance|
factors and implement plans to address
these,

» Demonstrate understanding of the
techniques and processes for optimising
risk taking decisions within the institution.
* Actively drive policy formulation within
the institution to ensure the achievement|
of objectives.

+ Able to link risk initiatives into key
institutional  objectives and  drivers
Identify, analyse and measure risk, create
wvalid risk forecasts, and map risk profiles.
= Apply risk control methodology and
approaches to prevent and reduce nsk
that impede on the achievement of
institutional objectives.

+ Demonstrate a thorough understanding
of risk retention plans identify and
implement comprehensive risk
management systems and processes.

« Implement and monitor the formulation

of policies, identify and analyse
constraints  and challenges  with
implementation and provige

recommendations for improvement.

« Demonstrate a high level of commitment
in complying with governance
requirements [mplement governance and
compliance strategy to ensure
achievement of institutional objectives

within the legislative framewaork.

* Able to advise Local Government on risk

management strategies, best practice
interventions and compliance
management.

» Able to forge positive relationships on
cooperative governance level to enhance
the effectiveness of local government.

+ Able to shape, direct and drive the
formulation of paolicies on a macro level.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
é BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
o
S SCOREOF10R2 3 4 5
Moral Competency |Able o identify moral]l 8% |- Realise the impact of acting with integrity,|- Conduct self in alignment with the values of|+ Identify, develop, and apply measures of self{ Create an environment conducive of moral
triggers, apply moral but requires guidance and development in|Local Government and the institution. cofraction. practices.
reasoning that implamenting principles. » Able to openly admit own mistakes and|+ Able to gain trust and respect through|+ Actively develop and implement measures (o
promotes honesty and * Follow the basic rules and regulations of the|weaknesses and seek assistance from others|aligning actions with commitments, combat fraud and corruption.
integrity and institution, when unable to deliver, « Make proposals and recommendations that|]- Set integrity standards and shared
consistently display  Able to identify basic moral situations, but| Actively report fraudulent activity and|are fransparent and gain the approval offaccountability measures across the institution
behaviour that reflects requires guidance and developmeént in|commuption within local government, relevant stakeholders. te support the objectives of local government.
moral competence, understanding and reasoning with moral|- Understand and honour the confidentiall- Present values, beliefs and ideas that are|+ Take responsibifity for own actions and
intent. nature of matters without seeking personallcongruent with the institution’s rdes and|decisions, even if the consequences are
gain, regulations. unfavourable.
= Able to deal with situations of conflict of|- Takes an active stance against corruption
interest promptly and in the best interest of(and dishonesty when noted.
local government. = Actively promote the value of the institution
to internal and external stakeholders.
+ Able to work in unity with a team and not
seek personal gain.
» Apply universal moral principles consistently
to achiave moral decisions.
Planning and Able to plan, prioritise| 9% (- Able to follow basic plans and orgarise tasks|~ Actively and appropriately organisef« Able to define institutional objectves.[-Focus on broad sirategies and initiatves

COrganising

and organise
information and
resourcas effectively to
ensure the quality of
service delivery and
build efficiency
contingency plans 9
manage risk

around set objectives.

= Understand the process of planning and
organising but requires guidance and
development in  providing detaled and
comprehensive plans.

= Able to follow existing plans and ensure that
objectives are met.

= Focus on short term objectives in developing
plans and actions.

« Arrange information and resources required
for a task, but require further structure and
organisation.

infermation and resources required for a task

- Recognise the urgency and importance of
tasks.

+ Balance short and long-term plans and goal
and incocporate into the team's performance
objectives.

+ Schedule tasks to ensure they are
performed within budget and with efficient use
of time and resources.

+ Measures  prograss
performance resulls.

and  monitor

develop comprehensive plans. integrate and
coordinate activities. and assign appropriate|
resources for successful implementation

« Identify in advance required stages and
actions to complete tasks and projects

+ Schedule realistic timelines, objectives and
milestones for tasks and projects.

= Produce clear, detailed and comprehensive
plans to achiave instilutional objectves.

- ldentify possible risk factors and design and
implement appropriate contingency plans.

+ Adapt plans in light of changing
creumsiances.

+ Prioritise tasks and projects according to
their ralevant urgency and importance.

when developing plans and actions.

*Able to project and forecast short. medium
and long term requirements of the institution
and local governmeant

~Translate policy inlo relevant projects to
facilitate the achievement of institutional
objectives
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

[~
z
= BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES =
i
s SCORE OF 1 0R 2 3 4 5
9 Analysis and Able to critically] 8% [+ Understand the basic operation of analysis,|+ Demonstrate logical problem solving|- Coaches team members on analytical and|- Demonstrate complex analytical and
Innovation analyse  information, but lack detail and thoroughness. tachniques and approaches and provide|innovative approaches and techniques. problem solving approaches and techniques.
challenges and trends - Able to balance independent analysis with|rationale for recommendations. - Emgage with appropriate individuals in|+ Create an environment conducive to
to establish and requesting assistance from others. +  Demonstrate objectivity,  insight  and|analysing and resolving complex problems.  |analytical and fact-based problem solving
implement  fact-based + Recommend new ways to perform tasksithoroughness when analysing problems. « Identify solutions in various area in the|- Analyse, recormmend solutions and monitor
solutions  that  are within own function. + Able to break down complex problems into|institution. trands in key challengas to prevent and
innovative o improve  Propose simple, remedial interventions that{manageable parts and identify solutions. » Formulate and implement new ideas|manage occurrence.
institutional  processes marginally challenge the status quo. « Consult internal and external stakeholders on|throughout the institution, = Creste an ervironment that  fosters|
in order to achieve key « Listen to the ideas and perspective of others|opportunities to improve processes and|e Able lo gain approval and buy in for|innovative thinking and follows a learning
strategic objectives, and explore opportunities to enhance suchiservice delivery. proposed  interventions  from  relevant|organisation approach.
innavative thinking. « Clearly communicates the benefits of new|stakeholders. = Be a thought leader on innovative customer
opportunities and innovative solutions to|+ Idertify trends and best practices in|service delivery, and process optimisation.
stakeholders. processes and service delivery and propose|+ Play an aclive role in sharing best practice|
«  Continupusly identify opportunities  tofinstitutional application solutions and  engage in  national and
enhance internal pracesses. international local government seminars and
« Identify arnd analyses opportunities conferences.
conducive to innovation approaches and
[propose remedial intervention.
10 Knowledge and Able to promote the| 8% [+ Collect, calegorise and track relevant|- Use appropriate information systems and|- EHectively predict future information and|- Create and support a vision and culture

Information
Managemaent

generation and shating
of  knowiedge and
infprmation through
various processes and
media, in order to
enhance the collective,
knowledge base of
loca! government,

information required for specific tasks and
projects

+ Analyse and mterpret information to draw
conclusions

» Seek new sources of information to increase
knowledge base.

= Regularly share information and knowledge
with internal stakeholders and team members.

technology 10 manage intuitional knowledge
and information.

« Evaluate data from various sources and use
information effectively to influence decisions,
and provide solutions.

« Actively create mechanisms and structures
for sharing of information

+ Use external and internal resources to
research and provide relevant and cutting-
edge knowledge fo enhance nstilutional
effectiveness and efficiency

knowledge management requirements and
systems.

» Develop standards and processes 1o meet
future knowledge management needs

» Share and promote best practice knowledgs,
management across various inslitutions.

- Establish accurate measures and monitoring|

systems for knowledge and information
management

+ Create a culture conducive of learning and
knowledge sharing.

» Hold regular knowledge and information
sharing sessions to elicit new ideas and share)
best practice approaches

where team members are empowered 1o
seek, gain and share knowledge.

- Establish partnerships across local
government  to  faciitate  knowledge
management

+ Demonstrate a mature approach (o)
knowledge and information sharing with an
abundance and assistance approach.

+ Recognise and expioit knowledge points in
interactions  with  internal and  external
stakeholders.

v

ZNM

NV G »

Mmooy "

NI




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
(o]
4
= BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES g
]
2 SCORE OF 10R 2 3 4 5
1 Communication Abla to share| 8% [+ Demonstrate an  understanding  for|- Express ideas to individuals and groups in|« Effectively communicate high risk and|+ Regarded as a specialist n negotiations and
information, knowledge communication levers and tools appropriate|formal and informal settings in an manner that| sensitive matters (o relevant stakeholders. representing tha institution.
and ideas in a clear, for the audience, but requires guidance in|is interesting and motivating « Develop a well defined communication|- Able to inspire and motivate others through
focused and concise utilising such toels, + Able to understand, tolerate and appreciate|strategy. positive communication that is impactiul and
manner appropriate for « Express ideas in a clear and focused|diverse perspectives, attitudes and beliefs. = Balance political perspectives  with|relevant
the audience in order to manner, but does not always take the needs|+ Adapt communication content and style lo|institutional needs when communicating|- Creates an environment conducive to
effectively convey, of the audience into consideration. suit the audience and facilitate optimal|viewpoints on complex issues. transparent and productive communication
persuade and influence - Disserminate and convey information and|information transfer + Able to effectively direct negotiations around|and critical and appreciative conversations
stakeholders to knowledga adequately. + Deliver content in a manner that gains(complex matlers and amive at a win-win|* Able to coordinate negotiations at differant
achieva the desired support, commitment and agreement from|situation that promotes Batho Pele principles. [levels within local government and externally.
outcome. relevant stakeholders + Market and promote the institution 1o
+ Compile clear, focused, concise and well-|external stakeholders and seek to enhance a
structured written documents positive image of the institution.
= Able to communicate with the media with
high levels of moral competence and
discipline.
12 Results and Quality |Able to maintain high| 8% [+ Understand quality of work but requires|- Focus on high priority actions and does notf- Consistently verify own standards and(+ Coach and guide others to exceed qualityl
Focus quality standards, guidance in attending to important matters. become distracted by lower-priority actvities. | outcomaes to ensure quality output standards and resulls
focus  on  achieving = Shaw a basic commitment to achieving the|+ Display firn commilment and prida in|- Focus on the end result and aveids being|- Develop challenging, client-focused goals
results and objectives cofrect results. achieving the correct rasults, distracted and sets high standards for personal
while consistently = Produce the minimum level of results(- Set quality standards and design proc » Demonsitrate a determined and committed | performance.
striving 1o exceed required in the role. and tasks around achieving set standards. approach to achieving results and quality|- Commit to exceed the results and quality]
axpectations and + Produce outcomes that is of a good|- Produca output of high quality. standards. standards, monitor own performance and
encovrage others Lo standard. + Abla to balance the quantity and quality of{» Follow task and projects through tolimplement remedial interventions when
meet quality standards, = Focus on the quantity of output but raquires|results in order to achieve objectives. completion. required.
Further, to  actively development in incorporating the quality of|+ Monitors progress, quality of work, and use|+ Set challenging goals and objectives to self|- Work with team to set ambitious and
monitor and measure work. of resources; provide status updates, arnd|and team and display commitment {o|challenging team goals, communicaling long-
results  and  quality +  Produce quality work in generallmake adjustments as needed achieving expectations and short term expectations
against identified circumnstances, but fails to meet expectation « Maintain a focus on quality outputs wheni- Take appropriate risks to accomplish goals
objectives when under pressure. placed under pressure Establishing|+ Overcome setbacks and adjust action plans
institutional systems for rmanaging and|lo realise goals.
assigning work, defining responsibiities, |+ Focus people on critical activities that yield a
tracking, monitoring and measuring success,|high impact.
evaluating and valuing the work of the
institution.
TOTAL PERCENTAGE 100%
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SECTION B2: MUNICIPAL COMPETENCY LEVEL {SENIOR MANAGERS OF MUMNICIPAUITIES)
82,1 Oansral competsncy levels 1or senior managars-
(1) A senior manager of a municipalily must generally have ihe skids, expenence and capaciy to assume and fuifi the responabdilies and axarciss Lhe funcions and powers a33ignad in [orma af The ACt Lo That Sanoe MANBGN
(2) A ssmict mankger must nole thal any laduls 16 Lomply with any finsncial manragement responsibililies, funchions and powsrs enirusted to thal senod manager may conshivle financisl misconduct
82.2. Minlmum compatency levals for sanlor managers-
A senior manager of 8 municipalily musi comply with Lhe sminimum competency isvels raquirad for higher sducabion qualification, work related oxpenence. core managenal and occupalional COMPEMENCias Bnd be COMPSISNL in the uniy
1s1andards prascnbed for financial and supply CRAIN MANAGEMeN! CoMpatenty areas as sal oul betow -
MINIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS
Dascription All municipalitles with annual budget of & valus squal to o sbove RSO0 mlilion
Higher Educstion Qualification At laagl NQF Laval 710 & fiedd relevant 10 Lhe sanor managemant posibon
'Work-Related Experisnce Runimum of 7 ysars al seror and middle management level, of which al Inast 2 yasrs must be at semor mansgemaent level
Core and O 2
lions 14]
Compatencies As in lha performance ragutal (2014}
q! Mini [ Leval in Unit
Financisl and Supply Chain
Competsncy Araas: SAQA, Compslant!
usID UNIT STANDARD TITLE Not yet Compstent
116358 Cantributs 1o the strategic planning process ina Soulh Afncan muncpahty
Siralegic and
116381 Inter prat South Altican legislalion and policy alfecting municipal finsncial mansgamenl
119344 Apply cost managemgni information systems in the preparation of management rsporis
Crpatalional hnantisé mansgement $193n1 Conduct wirking cagtal smaragemenl acliviliss in accordance wilh sound financial managament poley
116364 Plan & municipal budgeting and reparning ¢y<le
Governance. athics and valuas in 116343 Apply L of slves ina P
116363 Prapara and analyss municipal financial rapofts.
119350 Apply i and in the of réports and decision making
Financial and performance reparting
119348 Apply selecled GRAP (Ganerally Recognised Actounting Practices) [0 panodic sccounting reporting process.
116341 Conduct parformance Managament 10 a South Aftican muncipel snvironment
Risk and Changs managament 118339 Apply risk mansgemsnt in. South African municipaliliss
Project managamant 119343 Apply cperatwons research principles and tools in Ihe managemant of ptojetl silvilies and resources
11033 Thscuss Lhe salacied lagislalve reguiatory framework governing Lhe pubdic sectol managamant and adminisiralon|
snvionmant
L . policy and i
116361 Intevpral South Afncan tegralaton and policy affecLing mumcipal fnancial managsment
Supply Chain Management 118353 W..ﬂ.:ou” the selactad legisiative reguistory Tramework governing the public sacior management and Bdmiristraton
Audit and a3surance 116351 Conduct auditng planning and imptamantabion in @ Saulh Adrean mureipalily
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SECTION C: ASSESSMENT RATING CALCULATOR
NELSON MANDELA BAY MUNICIPALITY
Name: WANDISILE MAKWABE
Cycle: 2025126 FINANCIAL YEAR
Key Performance
Area Waeight Rating Score Compstancies WWaight Raling Scora
1 0% o 1 9% Q
2 9% 0 2 &% 0
3 62% o 3 2% 1}
4 1% [ A o 0
5 19% 4] 5 % 0
6 9% >
7 8% .
8 9% .
9 8% .
10 % 0
11 8% ’
12 8% ’
100% 0 100% o
KPA weight 80% Competency weight 20%
KPA SCORE 0% COMPETENCY SCORE 0%
FINAL SCORE 0%
~2
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{a} Performance Calculations and Ratings
At ine end 0f sach perfaimanca review cyels. ihe employse will be assassad (n leims of tha raquired targels reflecled on hus | har raspeciive parormance pian T Tollowing slemants sre aisentul in delermining parformanca levals

|b) Parfarmancs Waighting

Waightings allow emphasis to be piaced an KPAS and kay by hat carry more andfor take moie Dme  Evary KPA in Lhe parformance agresment or plan musl be assigned a waighling  Tha tolal of the waighungs on each of
Uvl e COMPANanLS of v parformance plan must sdd up to 100

The purposa of the weghting s to snable Council o snsure parformance of the key objactivas with the highosl sUategic imporancs, and 1o reward it gy

{c} Performance Rating

The rating can ba definad a3 the lavel of schisvement of the targets 341 fof & 3pecdic kay parformante area  The Netson Mandels Bay Municipality uses the fiva-point system for rabng pert 8% " tha
(see Clausa T 6}

(d) Seore

The scors raprasants 168 product of tha averags talas of all the targals for sach key parformance indicator, and the waighl lof Lhg tespecLive key performance araa, a9 i Iha average rale is 3 and the waighling 13 15. then Lha waighted scoie =
3 X 15, which squals 45

{w) Total L Seora and Perl Parcentage
The Lotal scors is the sum of Lhe wasghled scores for all the key part: aeas and g for a speciic positon  Therefore by adding all Lhe weighlad scoras. ona arrives st & figure reprasanting the total weighted
3cote




SECTION D: PERSONAL DEVELOPMENT PLAN

3 TYPE OF ACTUAL COURSE DATE o
x (2 INTERVENTION a3 IS THE
TRAINING TRAINING
FULL NAME ® (84| & |rReauirep < |suB. TRAINING |ESTIMATED
MAN NO |DESIGNATION  |(NOT surname | 2 |2 2| @ Py 95 |orecTorates |[[RAING  |PROVDER 10 [eonyacy  |PROVIDER [COST OF
INITIALS} z 2 2 |(i.e. skills programme! START DATE | END DATE | 5 & |DIVISION N NUMBER DETAILS PUBLIC/  |[TRAINING
2 |8 workshop! learnership/ z< PRIVATE
o RPL! trade test) =
Executive 2 1
. 1)
Director: =
Economic £ 5
Development, =
Tourism and The PDP will be populated, if necessary, during the quarterly performance reviews.
Agriculture 3
| ] &

& /07/201,5'

Y,

—————
(ACTING) CITY MANAGEL/

DATE:

#/7 frons-

DATE:

EXECUTIVE DIRECTOR: ECONOMIC DEVELOPMENT. TOURISM AND AGRICULTURE




SECTION E: SIGNATURE

|, Wandisile Makwabe, appointed on 3 June 2024, in an acting capacity to the position of Executive
Director: Economic Development, Tourism and Agriculture (EDTA) of Nelson Mandela Bay Municipality
for the 2025/26 financial year, herewith accept full responsibility and accountability for the deliverables
assigned to me in this agreement during the period in which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the Acting
City Manager and myself on the required performance standards and time-lines reflected in this
agreement in relation to the position of Acting Executive Director; Economic Development, Tourism and
Agriculture.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and
to adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency
Levels, 2007 as stipulated in Section B of this agreement.

This performance agreement will terminate on the same date my contract of employment terminates, for
any reason.

Thus done and signed at PORT ELI ETH on

oare | 31/01/202r
CTING EXECUTIVE DIRECTOR: ECONOMIC DEVELOPMENT, TOURISM AND AGRICULTURE

AS WITNESSES:

o Fp-

§ lly >

(ACTING) CITY MANAGER DATE w\\ 4 u\ 202)

AS WITNESSES:

e




