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SECTION A: MR MJ NGCELWANE

PREAMBLE

The performance agreement is divided into six sections:

1.1

1.2

2.1

2.2

2.3

2.4

3.1

3.2

Section A: Performance Agreement
Section B: Performance Plan

Section C: Competency Requirements
Section D: Assessment Rating Calculator
Section E: Personal Development Plan
Section F: Signature Page

PARTIES

The parties to this Agreement are:

The Nelson Mandela Bay Metropolitan Municipality ("the Employer").

Mr MJ Ngcelwane of the Employer ("the Employee").

INTRODUCTION

The Employer has entered into a contract of employment with the Employee in
terms of Section 57(1) (a) of the Local Government: Municipal Systems Act, No.
32 of 2000 ("the Systems Act”). The Employer and the Employee together are
hereinafter referred to as the "Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

The parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of outcomes that will

achieve local government policy goals.

The parties wish to ensure full compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

PURPOSE OF AGREEMENT
The purpose of this Agreement is to -
comply with the provisions of Section 57(1) (b), (4A), (4B) and (5) of the Systems

Act, as well as with the employment contract entered into between the parties;

specify objectives and targets defined and agreed with the Employee and to W
communicate to the Employee the Employer's expectations regarding his
performance and accountabilities in alignment with the Integrated Development yﬂv/
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3.3

3.4

3.5

3.6

3.7

4.1

4.2

4.3

4.4

2.1

5.2

Plan (IDP), the Service Delivery and Budget implementation Plan (SDBIP), as
well as the Budget of the Municipality;

specify accountabilities as set out in a Performance Plan, which constitutes
Section B of this Performance Agreement;

monitor and measure performance against set targeted outputs;

use this Performance Agreement as the basis for assessing whether the
Employee has met the performance expectations applicable to his position;

appropriately reward the Employee in the event of outstanding performance; and

give effect to the Employers commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
delivery.

COMMENCEMENT AND DURATION

This Agreement shall commence on 1 July 2025 and shall remain in force until
30 June 2026. Upon the expiry of this Performance Agreement and in the event
that the employee is still in the service of the Municipality, a new Performance
Agreement shall be concluded between the parties.

This Agreement will terminate on the termination of the Employee’s contract of
employment, for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period, to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of Government or Council decisions, or otherwise} to the
extent that the content of this Agreement is no longer appropriate, the content
must be revised immediately.

PERFORMANCE OBJECTIVES
The Performance Plan (Section B) sets out —

5.1.1 the performance objectives and targets that must be met by the
Employee; and

5.1.2 the timeframes within which those performance objectives and targets
must be met.

The performance objectives and targets reflected in Section B are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan (IDP), the Service Delivery and Budget Implementation Plan
(SDBIP), as well as the Budget of the Employer, and shall include key objectives

key performance indicators, target dates and weightings. MV
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5.3

6.1

6.2

6.3

6.4

6.5

5.2.1 The Key Performance Areas (KPAs) describe the key functional areas
of responsibility.

5.2.2 The key objectives describe the main tasks that need to be done.

9.2.3 The key performance indicators (KPI) provide the details of the
evidence that must be provided to show that a key objective has been
achieved.

5.2.4 The target dates describe the timeframe in which the work must be
achieved.

5.2.5 The weightings indicate the relative importance of the key objectives to
each other.

The Employee's performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's IDP.

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the Performance Management System
that the Employer adopts or introduces for the Municipality.

The Employee accepts that the purpose of the Performance Management
System will be to provide a comprehensive system of specific performance
standards to assist the Employer, management and municipal staff to perform to
the standards required.

The Employer will consult the Employee about the specific performance
standards that will be included in the Performance Management System, as
applicable to the Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the
Employee’s responsibilities) within the local government framework.

The criteria, upon which the performance of the Employee must be assessed,
shall consist of two components, both of which must be contained in the
Performance Agreement.

6.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 respectively allocated to the KPAs and the
Competency Requirements.

6.5.2 Each area of assessment will be weighted and shall contribute a
specific part to the total score.

6.5.3 KPAs covering the main areas of work will account for 80%, while of
the final assessment, the competencies outlined in the Competency
Framework, will account for 20%.
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6.6

The Employee’s performance assessment shall be based on performance in
terms of the outputs/outcomes (key performance indicators) identified as per the
attached Performance Plan (Section B), which are linked to KPAs, which
constitute 80% of the overall assessment result as per the following weightings
agreed to between the Employer and Employee:

NO Key Performance Areas (KPAs) | Weightin

1 KPA 1: Basic Service Delivery 0%

2 KPA 2: Municipal Institutional Development and Transformation 4%

3 KPA 3: Local Economic Development 15%

4 KPA 4: Municipal Financial Viability and Management 73%

5 KPA 5: Good Governance and Public Participation 8%
TOTAL PERCENTAGE 100%

6.7 The following Competency Framework Structure, which is critical to the

employee's specific job, shall make up the other 20% of the Employee’s
assessment score and must be considered with due regard to the proficiency

level agreed to.

COMPETENCY FRAMEWORK STRUCTURE

diversity, optimise talent
and build and nurture
relationships in order to
achieve institutional
objectives.

Employee Relations
Management
Negotiation and Dispute
Management

LEADING COMPETENCY DEFINITION WEIGHTING
COMPETENCIES
Strategic direction | Provide and direct a | Impact and Infiuence 9%
and leadership vision for the institution,

and __.._wﬂmﬂm and Qmﬁ_0< Institutional Performance

others to deliver on the | Management

strategic  institutional | Strategic Planning and

mandate. Management

Organisational Awareness

People Effectively manager, | Human Capital Planning and 8%
management inspire and encourage | Development

people, respect | Diversity Management




Program and Able to understand | Program and Project Planning 8%
Project program and project | and Implementation "
Management management Service Delivery Management

methodology; plan

manage, monitor and | Program and Project Monitoring

evaluate specific | @and Evaluation

activities in  order to

deliver on set

objectives. .
Financial Able to compile, plan | Budget Planning and Execution 2%
Management and manage budgets,

control  cash  flow, | Financial Strategy and Delivery

_ﬂﬂwﬁm.%a””w neial MMM Financial Reporting and Delivery

administer procurement

processes in

accordance with

recognised financial
“ practices. Further to

ensure that all financial

transactions are

managed in an ethical
L manner.
| Change Able to direct and | Change Vision and Strategy 8%
i Leadership initiate institutional

transformation on all | Process Design and

levels in order to | Improvement

successfully drive and { Change Impact Menitoring and

implement new | Evaluation

initiatives and  deliver

professional and quality

services fo the

community.
Governance Able to promote, direct } Policy Formulation 9%
Leadership and apply

professionalism in | Risk and Compliance

managing risk and | Management

compliance Cooperative Governance

requirements and apply

a thorough

understanding of

governance  practices
_ and obligations. Further,
. able to direct the

conceptualisation of

relevant policies and

enhance cooperative

governance

relationships.
CORE COMPETENCY DEFINITION WEIGHTING
COMPETENCIES
Moral Able to identify moral triggers, apply moral reasoning that 8%
Competency promotes honesty and integrity and consistently display

behaviour that reflects moral competence. ]
Planning and Able to plan, prioritise and organise information and 9%
Organising resources effectively to ensure the quality of service delivery

and build efficiency contingency plans to manage risk.
Analysis and Able to critically analyse information, challenges and trends 8%
Innovation to establish and implement fact-based solutions that are

innovative to improve institutional processes in order to

A
e

5/




achieve key strategic objectives.

Knowledge and
Information
Management

Able to promote the generation and sharing of knowledge
and information through various processes and media, in
order to enhance the collective knowledge base of local
government.

8%

Communication

Able to share information, knowledge and ideas in a clear,
focused and concise manner appropriate for the audience in
order to effectively convey, persuade and influence
stakeholders to achieve the desired outcome.

8%

Results and Able to maintain high quality standards, focus on achieving 8%
Quality Focus results and objectives while consistently striving to exceed
expectations and encourage others to meet quality
standards. Further, to actively monitor and measure results
and guality against identified objectives.
TOTAL PERCENTAGE 100%

7. EVALUATING PERFORMANCE

7.1 The Performance Plan (Section B) sets out —

7.1.1 the standards to be met by the Employee; and

7.1.2 the intervals for the evaluation of the Employee’s performance.

The employee’s performance will be formally reviewed for all quarters on the following

dates:
REVIEW / EVALUATION PERIOD DATE
First Quarter July 2025 — September 2025 | 13 November 2025

(formal review — performance
scored by employee and CM)

Second Quarter
(formal review — performance
scored by employee and CM)

July 2025 — December 2025

Review date to be determined
in line with 2025 Council
Calendar of meetings

Third Quarter
(formal review — performance
scored by employee and CM)

July 2025 - March 2026

Review date to be determined
in line with 2025 Council
Calendar of meetings

Fourth Quarter July 2025 - Review date to be determined
(formal  annual review — | June 2026 in line with 2025 Council
performance,  scored by Calendar of meetings
employee and CM)

Annual Performance | July 2024 — June 2025 Evaluation date to be
Evaluation determined in line with 2025

(formal annual performance
evaluated, scored by
evaluation panel)

Council Calendar of meetings

7.2

Despite the establishment of agreed intervals for quarterly performance reviews

and the annual performance evaluation, the Employer may, in addition, review
the Employee’s performance at any stage while the contract of employment

remains in force.

7.3

Personal growth and development needs identified during any performance

review discussion, if any, must be documented in a Personal Development Plan,




7.4

7.5

7.5.1

7.5.2

7.5.3

7.6.1

as well as the actions agreed to, and implementation must take place within set
time frames.

The Employee's performance shall be measured in terms of contributions to the
goals and strategies set out in the Employer's IDP.

Quarterly performance reviews and the annual performance evaluation shall
involve:

Assessment of achievement of results, as outlined in the performance
plan:

(a) Each KPA shall be assessed according to the extent to which the
specified standards and performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

(b)  An indicative rating on the five-point scale must be provided for each
KPA.

(c) The applicable assessment rating caiculator (refer to Clause 7.5.3
below) must then be used to add the scores and calculate a final KPA
score.

Assessment of the Competency Framework Structure

(a) Each competency outlined in the Competency Framework Structure
should be assessed according to the extent to which the specified
standards have been met.

(b)  An indicative rating on the five-point scale must be provided for each
competency outlined in the Competency Framework Structure.

(c) This rating should be multiplied by the weighting given to each
competency outlined in the Competency Framework Structure during the
contracting process, to provide a score.

(d)  The applicable assessment rating calculator (refer to Ciause 7.5.3) must
then be used to add the scores and calculate a final competency score.

Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator (see Section D). Such overall rating represents the outcome of the
performance appraisal.

The assessment of the performance of the Employee shall be based on the
following rating scale for KPAs and competencies outlined in the Competency
Framework Structure;
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Level

Terminology

..U.omozvgo:

Rating

Outstanding
performance

Performance far exceeds the standard expected of
an Employee at this level. The appraisal indicates
that the Employee has achieved above fully effective
results against all performance criteria and
indicators, as specified in the Performance
Agreement and Performance Plan and has
maintained this in all areas of responsibility
throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective results
against more than half of the performance criteria
and indicators per KPA and fully achieved all others
throughout the year.

Performance
fully effective

Performance fully meets the standards expected in
all areas of the position. The appraisal indicates that
the Employee has fully achieved effective results
against all significant performance criteria and
indicators, as specified in the Performance
Agreement and Performance Plan.

Performance
not fully
effective

Performance is below the standard required for the
job in key areas. Performance meets some of the
standards  expected for the job. The
review/assessment indicates that the Employee has
achieved below fully effective results against more
than half the key performance criteria and indicators,
as specified in the Performance Agreement and
Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected
for the job. The review/assessment indicates that
the Employee has achieved below fully effective
results against almost all of the performance criteria
and indicators, as specified in the Performance
Agreement and Performance Plan. The Employee
has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the
job, despite management efforts to encourage
improvement.

7.6.2 During any quarterly performance review: -

(a)

An overall score of 100% or above, indicates either performance fully
meets the standards expected in all areas for the position / significantly

N

above expectations / outstanding performance and does not require W

remedial action
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7.7

7.8

7.9

8.1

8.2

8.3

8.4

8.5

8.6

9.1

(b)  Anoverall score of 70% - 99%, indicates performance not fully effective

(c) An overall score below 70%, indicates unacceptable performance and
gives effect to paragraph 11.2

For purposes of evaluating the performance of the employee, an evaluation
panel constituted of the following persons must be established -

{a) Municipal Manager,

(b) Chairperson of the Performance Audit Committee or the Audit Committee
in the absence of a Performance Audit Committee;

(c) Member of the Mayoral Committee; and

(d)  Mayor and/or Municipal Manager from another Municipality.

The Executive Director responsible for the human resources function of the
Municipality must provide secretariat services to the evaluation panel.

The Chief Operating Officer shall co-ordinate the performance management
process including the evaluation, implementation and management of
performance outcomes.

SCHEDULE FOR QUARTERLY PERFORMANCE REVIEWS

The Employer must conduct performance reviews on a quarterly basis during the
financial year.

The Employer must keep a record of performance review meetings.

Performance feedback shall be based on the Employer's assessment of the
Employee’s performance.

The Employer will be entitled to review and make reasonable changes to the
provisions of Section B from time to time for operational reasons. The Employee
will be fully consulted before any such change is made.

The Employer may amend the provisions of Section B whenever the
performance management system is adopted, implemented and/or amended, as
the case may be, in which case the Employee will be fully consulted before any
such change is made.

The Employer shall within a reasonable period after each quarter deliver to the
Employee a written report setting forth the results of the relevant assessment.

OBLIGATIONS OF EMPLOYER

The Employer must —

>
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10.

10.1

10.2

1.

1.1

9.1.1

9.1.2
913

9.1.4

9.1.5

create an enabling environment to facilitate effective performance by the
employee;

provide access to skills development and capacity building opportunities;

work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

at the request of the Employee delegate such powers reasonably required
by the Employee to enable him to meet the performance objectives and
targets established in terms of this Agreement; and

make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him in meeting the
performance objectives and targets established in terms of this
Agreement.

CONSULTATION

The Employer agrees to consult the Employee timeously where the exercising of
the powers will, amongst others —

10.1.1

10.1.2

10.1.3

have a direct effect on the performance of any of the Employee’s
functions;

commit the Employee to implement or to give effect to a decision made
by the Employer; and

have a substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of any decisions

taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is

reasonably practicable, to enable the Employee to take the necessary action
without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance, as reflected in
the table below.

FINAL SCORE (%) PERFORMANCE BONUS (%)
Less than 100% Remedial Action

100% — 129 % No Bonus

130% - 139% 5%

140% ~ 149% 9%
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150% — 159% 10%

160% — 167% 14%

11.2 In the case of unacceptable performance (an overall scored performance review
outcome below 70%), the employer shall: -

11.2.1 provide systematic remedial or developmental support to assist the employee to
improve his/her performance; and

11.2.2 after appropriate performance counselling and having provided the necessary
guidance and/or support and reasonable time for improvement in performance (3
months), and performance does not improve, the employer may consider steps to
terminate the contract of employment of the employee on grounds of unfitness or
incapacity to carry out his or her duties in line with Regulation 32 Section 3(a)
and (b).

11.3 In the event where the validity period of the agreement is for a period less than
12 months or in the event of the Employee terminating his service during the
validity period of this Agreement, performance will be evaluated for the portion
during which he was employed and he will be evaluated to a pro-rata
performance bonus based on his evaluated performance for the period of actual
service.

12. DISPUTE RESOLUTION

12.1 If the Parties are in dispute, they will use their best endeavours to resolve the
dispute through mediation. In the event of the Parties being unable to resolve the
dispute by way of mediation, then the dispute between the parties will be
determined in accordance with the arbitration procedures detailed below.

12.2 Unless otherwise provided for in this agreement, any dispute between the Parties
hereto (and which dispute has previously been submitted to mediation without
resolution) in regard to—

12.2.1 The interpretation of; or

12.2.2 The effect of; or

12.2.3 The carrying out of; or

12.2.4 Any other matter arising directly or indirectly out of this Agreement; shall
be submitted to, and decided by arbitration.

12.3 The arbitration will be held in Port Elizabeth informally, but otherwise under the
provisions of the Arbitration Act 1965, as amended from time to time, or any act
passed in substitution for it, it being the intention that the arbitration will as far as
possible be held and concluded within twenty-one (21) days after it has been Ay
demanded. All parties are entitled to be represented at the arbitration.
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12.4 The arbitrator shall be, if the matter in dispute is:-




12.5

12.6

12.7

13.

131

13.2

13.3

12.4.1 Primarily an accounting matter, an independent chartered accountant
of not less than fifteen {15) years standing, practicing as a registered
auditor, agreed upon between the Parties;

12.4.2 Primarily a legal matter, a practicing attorney of not less than fifteen
(15) years' standing, or a Senior Counsel, agreed upon between the
Parties;

12.4.3 Any other matter, an independent person agreed upon between the
Parties.

If the Parties cannot agree whether any matter in dispute falls under Clauses
12.4.1 or 12.4.2 within seven (7) days, then that dispute will be submitted for
decision in terms of Clause 12.4.3 above within seven (7) days after the Parties
have so failed to agree, so that the arbitration can be held and concluded as far
as possible within the period of twenty-one (21) days referred to above.

If the Parties are agreed as to whether any matter in dispute falls under clauses
12.4.1 or 12.4.2 above, or should a determination be made in terms of Clause
12.4.3 above, but fail to agree on the appointment of an arbitrator, such failure to
agree shall be referred to the most senior executive officer of the association
representing the particular profession concerned, and in the case of Clause
12.4.3 above, to the President for the time being of the Law Society of the Cape
for the appointment of arbitrator.

The decision of the arbitrator will be final and binding upon all the Parties and
shall be carried into effect and may be made an order of any competent court,
including any decision regarding the costs of the arbitration that the arbitrator
shall be empowered to make.

GENERAL

The contents of this agreement and the outcome of any review conducted in
terms of Section B must be made available to the public by the Employer.

Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

The annual performance evaluation results of the Chief Financial Officer must be
submitted to the MEC responsible for local government in the province as well as
the national minister responsible for local government, within fourteen {14) days
after the conclusion of the assessment.
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SECTION B: PERFORMANCE PLAN

1. PURPOSE

This Performance Agreement defines Council's expectations of the Chief Financial
Officer's performance, of which the Performance Plan is a part. Section 57(5) of the
Municipal Systems Act provides that performance objectives and targets must be based
on key performance indicators, as set in the Municipality’'s Integrated Development Plan
(IDP) and must be reviewed annually.

2, KEY RESPONSIBILITIES

The following objectives of local government inform the Chief Financial Officer's
performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2  Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organizations in the
matters of local government.

3. KEY PERFORMANCE AREAS

The following Key Performance Areas (KPAs) as outlined in the Local Government:
Municipal Performance Regulations for Municipal Managers and Managers directly
accountable to Municipal Managers (2006), Government Gazette No29089, inform the

Integrated Development Plan, as well as the Competency Requirements outlined in
Section C of this agreement:

KPA 1: Basic Service Delivery

KPA 2: Municipal Institutional Development and Transformation
KPA 3: Local Economic Development

KPA 4: Municipal Financial Viability and Management

KPA 5: Good Governance and Public Participation




SECTION B: PERFORMANCE PLAN

SECTION B1: SCORECARD
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2|
L -
; ia| %
| B
€32
= o
o
£
m. Bl sl=|®2FeY = £ Q| & [CashiCost coverage ratio NIA 3.4 months 2.6 montha I 8 mantha 30 mantt 14 montka Ne dirac! budget linked to Key Pert [ W Risk  Management|5: Above 4 monihs andiod]
3 m m m B SEl Report Qualitative mobvation
25 i & & m g |Comaspondence  onl4, Above 3.4 months up to 4.
m 5 .Hm vl 3 the submission of|months andior  Qualitative|
gE - 5 o Risk  Managemant| motivation
W W m 2 @ Raport 3. 3.4 months
M I |2 m 2 Balow 3 4 months down to 3
m m o months
] 1 Betow Jmonths.
w




SECTION B1: SCORECARD

TARGETS FOR 2025/26 PER QUARTER [ACCUMULATIVE} RESOURCES ALLOCATED FOR 2025/26 PER QUARTER (ACCUMULATIVE)

BASELINE
KEY  PERFORMANGE ANNUAL
INDICATOR vmzm.ozzxzom oF | ANMUAL PERFORMANCE | 15T QUARTER PLANNED | ZND QUARTER PLANNED

2022124 ESTIMATED} EARCEY TARGET TARGET
{1 JULY 2025 - 30 {1 JULY 2025 - 31
SEPTEMBER 2025) DECEMBER 2025)

2025/26 RECOMMENDED  |RECOMMENDED

VOTE NUMBER!
DESCRIPTION PORTFOLIO  OFINTERPRETATION oF
IR0 QUARTER PLANNED | “THQUARTERPLANNED |  paguecTiD
TARGET

TARGET 18t Quarter 2nd Quarter Jrd Quarier 4th Quartsr TOTAL BUDGET |EVIDENCE RATING SCALE
1.JULY 2025 - 31 MARCH 2028)

MSA REG REF
SDBIP MFMA CB3 REF /
MSA REG REF
SDEIP KPI NUMBER
LEVEL OF KFI
KPINO

AREA (KPA)
KEY PERFORMANCE

N Planned Budget ae Plannad Budgel as Planned Budget as Planned Budgst as
fuy uueou»ms elUC L Table 54 25, 20 and 30| Table SA 25, 20 and 30| Table SA 25, 28 and 30| Table SA 25, 29 and 30| ATLOCATED

MFMA C88 CUTCOME
ELEMENT (KPE}

ICP MFMA C83 REF /
KEY PERFORMANCE

TOTAL WEIGHTING PER

KPA

19

7 (Cusrent raiic {cument N/A 23 19 2 22 23 Nao direct budge linked to Key Porf: Irvddi " [Financial report 5: Above 2 5 andlor qualitative)
assels/current liabiliies) mativation

4. Above 23 up to 2.5 andlos
qualilative motivation

323

2 Batow 2.3 down lo 2

1 Below 2

FM3.1
FM3.12

d liquidity management)
CORE MANDATED

KPA 4: MUNICIPAL FINANCIAL

VIABILITY AND MANAGEMENT,|
Budgets and Financial Accounting |

FM3. |

20

8 |Trade payables o cash: 168% 61% 61% 1% 61% 61% No direct budge! linked to Key Pearf: di Financial report 5 Above Bf%  andlor
1atio gqualilative motivation

4: Above 61% wp lo GE%|
andfor qualitative motivation
3681%

2: Below 61% down to 55%

1: Below 55%

FM31
FM3.13
CORE MANDATED!

d liquidity

P

KPA 4: MUNICIPAL FINANCIAL
VIABILITY AND MANAGEMENT

Budgets and Financial Accounung

FM3. |

9 |Liquidity ratic 12 12 1.2 1.2 12 12 No direct budgel linked to Key Parformance Indicator measuramant Financial repor! 5. Above 1.4 andfor quatitative
molivation

4. Above 12 up to 1.4 andlor
qualitative motivation

312

2 Below 1.2 downto 1

1 Below 1

n

FME. Improved aupply chain|
NIA
FMB 12
28
RPK T RUNICIPEC] KPA 2 MUNICIPA RFA 4; MONICTPAL

FINANCIAL VIABILITY AND)|

FM3.1
FM3.14

Accounting|

CORE MANDATED

FM3. Improved liquidity|
Budgets and Financial

FINANCIAL VIABILITY AND

10 __Iua-nua_maa of ewarded 83% 100% 100% 100% 1% 100% Mo direct budgat linked to Key Pert Indi Financial raporn 5: Qualitative motivation
tanders  [over  R200k], Teanded 4: Qualitative motivation
published on iha| advertisemanis 3: 100%

municipality’s website YWebsite imagas 2. Balow 100% down lo 75%
Lead Schedule 1: Below 75%

SCM

MANAGEMENTY  _ MANAGEMENT

FINANCIAL VIABILITY AND|
CORE MANDATED)

29

11 |Percentage of  tender| 9% 12% 3% 5% 9% 12% No direct budgel linked o Key Parf Indizator mass: it Lead Schedule 5  Helow 10%  andlor]
cancallations Tanders adverised  [qualitative molivation
Tenders cancelled  |4: Balow 12% down o 10%
andior qualitative metivation
3. 12%

2. Above 12% up lo 14%
Above 14%

hA
FME. 13
SCM

supply chain
management]

MANAGEMENT

CORE MANDATED

FM6.

L]}

CORE MANDATED|

30

KPA T MJNICTPAL

FINANCIAL VIABILITY AND

12 |Deblors payment period 93 days 30 days 30 days 30 days 30 days 30 days No direct budget linked to Key Parl Indi Financial raport S Below 20 days andlod]
Qualilative motivabon
4 Balow M) days down to 20
days andior  Qualitative
molivation
3. 30 days
2 Above 3D days up 1o 40
days

1 Above 40 days

and

debtors management
F¥7.1

FM7.11

MANAGEMENT
Budgets and Financial

FM7_1

13 [Collecuon rate ralio A 80% 20% 40% % ] Various Oparating | Property rates and R3.478,107 500 R3.478,107 B R3.478,107 500 R3,478.107.500 R13.812430,000.00 |Finansial report 5 Above 85%  andlor|

budget revenua Service Charges qualilative molivation
voles {watev, sanilation, 4. Above BO% up 1o 55%

elaciicity, rafuse) andfor qualilalive molivation

3 80%

2. Balow 80% down 1o 75%

1, Below 75%

management

FM7 .1

FM7.12

N

CORE MANDATED

KPA 4: MUNICIPAL FINANCIAL,
VIABILITY AND MANAGEMENT]

FM?. Improved revenue and deblors
Budgets and Financial Accounting|

KPA 4: 7%

WE

ﬁl _

15



SECTION B1: SCORECARD

m

TARGETS FOR 102826 PER QUARTER [ACCUMULATIVE)

RESOURCES ALLOCATED FOR 2028/20 PER QUARTER (ACCUMULATIVE)

KPA 4: MUNICIPAL FINANCLAL
VIABILITY AND MANAGEMENT

Offce of the Treasury|

. ] 3 o) g m‘ -3
BASELINE
m © m W W N KEY PERFORMANCE ANNUAL 2028 VOTE NUMBER/ RECOMMENDED RECOMMENDED P
3 ¢ m B g [ocator vmw_“.ozzbzom o | ANNUAL PERFORMANGE | (5T QUARTER PLAMNED | 2NO QUARTER PLANNED R GUARTER PLANNED 4TH QUARTER PLANNED | prosectip | DRSCRIPTION S a— P o e PORTFOLIO  OF|INTERPRETATION OFIQ O
20224 ESTIMATED) TARQET TARGET TARGEY TARGET TOTAL BUDGET  [EVIDENCE RATING SCALE
1JULY 2025 - 30 {1 JULY 2025 - 34 TARGET {4 JULY 2028 - 30 JUNE Planned Budget as Pianned Sudget as Flanned Budget as Planned Budge as ALLOGATED 4
m w w m m BEPTEMBER 2025) DEGEMBER 2028] 1 JULY 7025 - 31 MARCH 2018 2078) Table SA 28, 20 and 30 Table SA 25, 20 and 30 Takie 8A 25, 29 and 30| Tatle BA 25, 29 and 30 .m
RS m.. m 14 |F ge biiled Naw KPY 80% 80% 0% 80% L0 Various Opemting  Property rates snd R3,478,107,500 R3.478.107,600 R3,478,107,500 R3.478,107 500 R13.912.420.000.00 [Financist report 5 Above 85%  andioi m
m M collected {excluding wiile- budgel revenue | Service Charges qualitative motivation
1 m ofts) {Introduced In 2024/25) votes (Property | {weter, sanitation, 4: Abova B0% up lo B5%]
m 4 ales and service | wiattricity, refuse) sndior qualitstive motivation m
2 chargas) 3. 80%
2: Balow 80% dowm 1o 75%
W w {OPEX) 1" Balow 75%
%
:
” W
m. ¥
s al= o M m 15 [P ge of o 85% Bi% 20% 40% 80% B5% Various operating Property raies R824,830,500.00 1624 638.500.00 RE24.838.500.00 R824.839.500.00 R3.299,358,000 Financial reporn 5 Abovs  BA%  andior|
i raies revenue project voles quaiitative motivation
r@m m 4: Above 85% up lo 95%
(OPEX) sndior qualitative mothvation
m 3: 85%
M 2; Below 85% down to 75%
2 1- Below 75%
% & m
W W
o 5
8 :
i
=
M m m & m 18 (Caycading the Performancs| 2022723 fourth quaner 2024725 fourth quaner 2024725 fourth quanter 2024125 fourth quarner 2024725 Tourth quardsr performance 202425 fourth quatter No dired] buaget linksd 10 Key Per ‘w.:oassno Plans  |5: Earty debivery of wo or mors| u
- Management System within[ performance reviews parformancs reviews paiformance revieas parformance reviews raviews conducted for '] pert roviows. Parformance review [of the quartesty tergets set and) o
iha BAT Dir for rep for ref d for repoming for reporting managans conduciad for reporting packs ! of qualitative motivation <
Lo managers managans mansgers Mansgers managers \Attendance registors (4: Early delivery of any of the| ”
) | 2025026 performance plans in place quartery tergets sel and / of
k 20224 p 2025728 p plans in| 2025026 parformance plans in | 2026726 parfomance plans in for officials down to grade 10 2025728 partormance plkns In {quaiative mothration
plans in place for placa fos officials down 10 place for officlals down to placs for officials down 10 place for officials down Io 3 Achlevement of all snnual
Teporting menagery orade 10 grade 10 grade 19 2025/26 first and second quarter grede 10 {targeis  as refiected (0 this)
parf reviews for CONtract
2023/24 first, second 2025/26 first, second and 202575 first quarter officialy down 1o grade 10 2025728 Prsl, sacond and 2: Late or non-delivery of any
and third quarter third quarter pertormance performencs raviews hird quarter performance of the quarterty targels sét
perfonmmance reviews Teviews conducted for conducted for officlals down to taviews conducied for officlals 1. Late or non-delvary of two
conduciad for reporling | officials down to grade 10 prade 10 dawn to grade 10 of mone of the quirterty argeis
managen 1]
£MS cagcaded to Grade 10 PMS cascaded (o Grade 10
2 PMS cascaded 1o al
m réporting Manages
L]
«
-
m 1 I =4 17 |Number of Work 219 163 40 85 125 183 20122608 1 Construction of new| R800,000 R2.400.000 4,800,000 R7 800,000 8.000,000 EPWP Repon 5 Above 183 amdior “
= Opportunities (WO) crealed officas ol Supply A ragister |( ivatk -
@ {CAPEX) Chain Manag: Timesheels 4: Above 153 up 1o 183 andior] &
[ Dy Qualitative motivation -
E 3 153 :
M ] 2! Below 163 dewn to 143
m 1: Bakow 143
i
<
m -
m m m m 18 [Percaniage of Budger and % 5% 10% e 60% % 11980375 Training Budgat RMI.811 R1.031.433 R2.062.668 3,266,204 R3,434,110 |Financial repost 5 Above  BB%  andiod] m
Traasury Directoraie’s Quailtatlve motivation
Training Budgel spant (OPEX) 4 Above 5% up lo D8%] ¥
andior Qualitive motivation m
3 93%

2: Below 95% down to 75%
1: Betow 73%

M
gt @

"
N




SECTION B1: SCORECARD

w |- | w o w ;
W m w F__ w m m m ol - TARGETS FOR 202526 PER QUARTER (ACCUMULATIVE) RESOURCES ALLOCATED FOR 2025/26 PER QUARTER {ACCUMULATIVE) ﬁ
olcy=4 ¥ [fx(5& 2 e
3 BolCol 2 44 mm\ 5|2 |kev  PERFORMANCE w»»m”w_.”.__m ===t VOTE HUMBER! S |- ORMENDED) P
P m w m o m E<EE | & [woicaTor PERFORMANCE OF ANNUAL PERFORMANCE | 45T QUARTER PLANNED | ZNO QUARTER PLANNED ATH QUARTER PLANNED ROJECT ID DESCRIPTION PORTFOLIO OF|INTERPRETATION OFfC o
i 14 o w | TARGET 3RD QUARTER PLANNED Pl 1t Quarter 2nd Quarter 3rd Quarter 4th Quarter EVIDEN RATI w X
Olisglgg g wkwZ > 2023724 ESTIMATED) TARGET TARGET TARGET TOTAL BUDGET ICE NG SCALE z
M 2LL.¢ § a o ot ] (1JULY 2025- 30 {1JULY 2025- 31 TARGET {1 JULY 2025 - 30 JUNE Planned Budget as Plannad Budget as Planned Budget as Planned Budgst as ALLOCATED =
& P b - "
i m 2 a & @ ] SEPTEMBER 2025) DECEMBER 2025} 1 JULY 2025 - 31 MARCH 201€) 2026) Table SA 25, 29 and 30| Table SA 25, 29 and 30 | Table SA 25, 29 and 30| Table SA 25, 29 and 30 m
@
-
.m m cle e m [3 m. FAR [Parcentage of the Budget 9% 95% 10% 0% 0% 95% Various capital Varous capital R2,780,600 R#,341,800 R16.683,600 R26,418, MK} R27,806,000 Finangial report 5  Above 98% andior] 3t
@ 3 W z m .w_ H % and Treasury Directorale’s budgset vote budgsel descriptions Qualitative motivation 4
£ s T E4 s |w Capital Budgel actually numbars 4: Above 95% up 1o 98%| ¥
k-] H z 3 Lol I spent ardior Qualitative motivation | &
3 2% 2z (CAPEX) 3 95% X
3 N = k] m 2. Balow 95% down to 92%
! b= - 1 Below92%
i $%|%
£ b
3 ¥
2 g
2 23
=
w
H
ic
m W m -4 -] W 2 | 20 [Percentage ol invoices New KPI 100% 100% 100% 100% 1% No direct budge! linked to Key Parformance Indicalor measurement BAT raport 5: Qualitative mativatian
B ol .h processed and submitted to 4: Qualilative motivation
ﬂ h | W budget and treasury within| {inroduced in 2024/25}) 3: 100%
o .w. 19-days of invoice receipl 2! Below 100% down to 80%
= .mb m date 1: Galow 80%
>
o - =
£ T
o
m L
z u
[
3 o = | 21 |P ge  of HNaw KPY 100% 100% 100% 100% 100% No diract budget knked 1o Kay Parformance Indicalor measutemant BA&T report & Cualitative molivation
H b
S Hd processed by budgat and| 4 Qualitative motivation
& X .W_ reasury within 11-days after| {Introduced in 2024/25) 3 100%
= % :.uno.u. of wmwvoice from 2 Below 100% down 1o 80%
& M 3 ] directorale 1 Below 80%
=287
ke m 3
=
<
K u
o
m m m 52 & 3 m 22 [P ge i io [] 100% 100% 100% 100% 100% No direct budget linked to Kay Perik [ Policy action plan 5 Qualitative mativation P
- |€E o of the targels as teflectad in Mesating minules 4: Qualitative motivation bt
ﬁ M w the directorate’s  policy Firat Draft Taritl Updated policy 3 100% M
M o W dashboard Palictes in place for Commustication 2 Below 100% down to 5% W
z m & m Elactricity and Enargy, 1 Below Bl%
ﬂ £ | = Water and Sanitation
W M.... and Reluse Services
2|
IR
a8
S|4
g |3
x o




SECTION B1: SCORECARD

MS3A REG REF
SDBIP MFMA CE8 REF /
M3A REG REF
AREA (KPAj

KEY PERFORMANCE

ELEMENT {KPE|

KEY PERFORMANCE
INDICATOR

BASELINE
(ANNUAL
PERFORMANGCE OF
2023124 EATIMATED)

TARGETS FOR 1028/26 PER QUARTER {ACCUMULATIVE)

18T QUARTER PLANNED
TARGET
{4 JULY 2028 . 30
SEPTEMBER 1028)

2ZND QUARTER PLANNED

YARGET SRD QUARTER PLANNED

TARGET

HILILEY 038l 34 1 JULY 2028 - 31 MARCH 2028)

DECEMBER 2028)

4TH QUARTER PLANNED
TARGET
1 JULY 2928 - 30 JUNE
2028)

VOTE NUMBER!
PROJECT ID

DESCRIPTION

RESOURCES ALLOCATED FOR 1028126 PER QUARTER {ACCUMULATIVE}

2nd Quarter
Planned Budget st
Table 8A 15, 29 and 30

3rd Quarter
Planned Budget s
Tabde 8A 28, 29 and 30

15t Quanter
Planned Budget as
Tabie 8A 25, 28 and X0

dth Quarter
Planned Budget as
Tabla 8A 26, 20 and Y0

TOTAL BUDGET
ALLOCATED

RECOMMENDED
|FORTFOLIO oF
EVIDENCE

RECOMMENDED
INTERPRETATION
RATING BCALE

OF

TOTAL WEIGHTING PER

KPA

WA| MFMA C88 OUTCOME
1DP MFMA C83 REF /

17| SDBIP KP1 NUMBER

PARTICIPATION

KPA 5: 300D GOVERNANCE AND PUBLIC| KEY PERFORMANCE

TRANSVERSAL LEVEL OF KM

23

Reporing on the Auditor,
Genaral schions plans  ort
tha  Nationl  Tressury|
webstie

New KPl

{Introduced In 2024:25)

Action plans approved by e
Exacutive ditsctor

Cuartorly #cton pin

approved by the Executive
Directer

Quarterty sclion plan
Implerhentation progress
appreved by the Execitive
Director

No direct budget finked 10 Kay Per

| FRICNIM Sereenshots

5. Earty delivecy of two o mors
of Ihe quartedty langeis set and
1 of qualitative motlvation

4. Eatty dalivary of any of the
quarterly largeis set and / of]
quaiiativa motivation

3. Achisvement of el annual
largets as reflecied in this
contract

2. Late o non-dethery of any;
of the quarterty tergete bt

1. Late or non-defivary of two
or more of the quararty Wrgets
[

4.1
P4 11
WA

FM4. impraved expenciture|

KPA 4 MUNICIPAL FINANGCIAL

VIABHITY ANC MANAGEMENT)

2

{Perceniage
{nistoricsl rand vahe of

feduction I

UIFW for the Direciorate
{prict 10 and  Including
202212

New KPI

(Introduced in 2024125}

Baseting information
confirmed with UIFW

No direct budget linked to Key P

LIFW register
Communication  to|

5: Quaiiiative motivation
4 Above 80% up to 100%

Bactlon 32 faports

andfor  qualitative
motivation

3: 80% reduction

2. Balow 80% down (o B5%)
raduction

1. Below 65% reduclion o]
[neroase

NiA
NIA
VA
167

PARTICIFATION

Ofice of the Treasuryi

25

Complying with tha
requirements  outtined  in
Sscion B2 of the

In progreass

Some requirsmanis
with, within

-tomion ::..-._-ia

AH requirsments compied
with, within specified timetines

Al requirements cormplied
with, within specified timelines

with, whin specified timelines|  wiihin specified limetines

Al reg P
with, within spacifted limalines

No direct budget linked to Key Performancas Indicator méasunement

Updaied  Dasefines
and ergels in B2{a
and )

5. Enrly delivery of two or mone
of the quaterly targets sat and
1 or qualitative motivation

and relerancas
B2(s. b, ¢ d)

{Peformance Reporia
Parformance contract

for{quinterly Uwpels sat and / of

4. Early deilvery of any of the

qualilative motivation

3. Achisevament of ad annusl
lacgets a3 reflscied in this
conract

2. Laie of non-deitvery of any
of the quanerty largets sél

1. Late or non-delivery of two
of more of the quanerty targals
sut

KPA 5: %

NAA
NA
P/A
167

AND MANAGEMENT

ol the am-:.c:w. Wgets s
el In the dieclonne's
procuramant plan

New K1

{Introduced In 2023/26)

100%:

Ng gires1 budgat linked to Kay F

1823:.-22-:-
Blusi I proj

& 100% and quaiiative

plang

4 100%
matlvation
3: 100%
2: 100% down (0 75%
1: Less than 75%

and

KPA 4: TY%

N/A
NA
NA|
1-87

AND MANAGEMENT

HPA 4: MUMICIPAL FINANCIAL VIABILITY |KPA 4: MUNICIPAL FINANCIAL VIABITY|  KPA 5: GODD GOVERNANCE AND PUBLIC

27

of fest aHocated to e
diractorate

New KP|

{Inroduced in 2025726)

September 2025

by

Septembar 2025

NA N/A

WA

No dirsct budgs! linked 1o Key Performancs Indicsor maasurement

Fasessmant report

5. Cary delvery
|qusiaative metivation
4: Earty dalivery
qualtative motivetion
3. Assessment conducied by
Soptember 2025

2: Drafl assessmen] In placs)
by Seplember 2025

1* No assesament i place by|
2025

and o]

and o

KPA 4: 13%|




SECTION B1: SCORECARD

m m W m w TARGETS FOR 202826 PER QUARTER (ACCUMULATIVE) RESQURCES ALLOCATED FOR 2028/28 PER QUARTER {ACCUMULATIVE) m
m 8 T £ BASELINE
w W % |2 [kev  perrormance (ANNUAL 202818 VOTE NUMBER! RECOMMENDED  |RECOMMENDED >
ANNUAL PERFORMANCE DESCRIPTION PORTFOLIO  OF(INTERPRETATION OF
8 m m m g £ |woicaTor PERFORMANCE OF TARGET T ey WD | ZND QUARTRRFLANNED | 3rp QuARTERPLANNED | 4THOUARTERFLANNED | - projecTiD 16t Cuarter Ind Quarter 3rd Quarter 4 Quarter TOTAL BUDGET |EVIDENCE RATRIGSEALE ]
m m 2023124 EBTIMATED) 1 JULY 2028 - 30 {8 JULY 2028 - 3¢ TARGEY Sy Siuau. 230 JUNE Planned Budgetss | Planned Budgetss | Planned Budgeias | Planned Budgetas AIOCATED 2
m & w m m SEFTEMBER 2028) DECEMBER 2028) 1 JULY 2025 . 31 MARCH 2028) 20261 Table SA 28, 19 and 30| Table 84 25, 20 and 30| Tabie BA 25, 20 and 30 | Table 8A 25, 29 and 30 m
$ m £1% m 28 [Number o diracioms, New KPE 4 submitied 10 the B&T 1 submkied to the B&T 2 subsmitind to the BAT 3 submitted to the B&T Standing 4 submitted 1o the BAT No direct budget linked 10 Key Per Slanding  commities|5: 8/ Qualhative motvation 3
Lo quariedy performance] Blanding C. Standing C Snding Commities Commbhtes Standing Conmimittes agenda 4: 5§ 7 Quatiative molivation 5
« reporis submitted ic the| (Introduced in 2025/26) 3 4 o«
| standfing commitiee 2: Bolow 4 down to 3 [
1 Balow 3
a
&
o«
£
SERERE m m 5 [% achlevemem of the New KP1 % Sirlegic Risk Regisler 5% 5% % Na direct budget linked to Key ] Status report from|S: QuaNtative molivation 3
- lagets planned In  the reviewnd with quarierty targels ek 4 Abave B5% up 1o 100%] 2
« NMEM  Strategic  Risk] (Inroduced In 2025/26) sot Quakitative motivation <
m Register 3:95% 3
2: Balow §5% down 1o BO%
-] 1: Baiaw 80%
&
&
I
&
AEERE m 30 | Audit Opinion New KPI Unqualified Autit Opinion with WA Unquaied Audh Opinion with NiA A No clrect budget linked 1o Key Per AUdH report : Clean Audit Opinion £
- findings findings 4: Unqualifed Audit Opinion| o
« {Introduced in 2025/28} with @ year to yaar reduction in| ¢
findaings ]
3 Unqualified Audt Opinion
with findings
2. Quslifted Audit Oplnion
1. Adverss Audh Oplnlon |
m disclaimer
a
3
]
$(=17 31 [Percartsge  of  ioia % ™ ¥ I prescribed that quarterty SDBIP targets nol be s&t % 0620 3182 Exquzabie shara R&.570,308 RA70.098 R4,870,308 4,970,358 R16,881,600 Financial report KP1 16 be distegerded for the| §t
m renideniial sleciricy |purposa of quanerty
provision aliocated as Free Robste performancs neviews  and
= Basic Elsctricity (FBE) snnual perfommance sveluation
Fy w W {OPEX)
% -
-4
m b4
cl=l2(2 ] 32 |Totsl Caphal Expenditure| A 5% 10% 30% 0% 5% Tots! Caphal Totat Caphial R191,332.465 R5T3.997.454 RY,147.094,907 R1,617,858.803 R1.913,324,845  [Financlal report KPI to ba disregarded for the| gt
k Zls a8 B percentape of Tolal Busdgel Budget purposa of quartorty|
[ m Caphsi Budget porformance  reviews  and
m [y annoal performance svalustion|
m . : w
. ) :
2 t.m
=
x
SR ERIEAEE m 33 [Total Opersting Expenditure NA 3% 5% 0% 0% [53 Various opersting | Varicus opersting & 883 288,750 R4,883 288,750.00 R4,883,265,750 00 R+,583,286,750.00 F19,593,147.000  [Fiancial report KPIto be disragarded for the
Zls E as a percentage of Tola project votes | project descriptions pupose of  quartedy
m Operating Expanditure parformancs  reviews  and
Budget {OPEX) anwal performance avahustion
W W. §
bl |
mm HE
£%
- =
i




SECTION B1: SCORECARD
B [ 1
w [~
¥ bl m _.m. | TARGETS FOR 2025/26 PER QUARTER [ACCUMULATIVE} RESOURCES ALLOCATED FOR 2025/26 PER QUARTER (ACCUMULATIVE) 2
£ izl § mﬂmm & BASELINE H
Sxl S o | X o
23555l 2 (B2 (X% | 2 [kev  PerFoRMANCE (ANNUAL ANNUAL o ANCE VOTE NUMBER! RECOMMENDED |RECOMMENDED E o
2 (s& 38 5 |E<RZ| 5|z lnoicaTor PERFORMANCE OF 15T QUARTER PLANNED | ZND QUARTER PLANNED 4THGUARTER PLANNED |  proJECT ID DESCRIPTION PORTFOLID  OF|INTERPRETATION OF|9 &
[y ¥ o(ow | W[ ¥ TARGET IRD QUARTER PLANNED 18t Quarter 2nd Quarter 3rd Quarter 4th Quarter EVIDENCE RATING SCALE w
O |w “ b “ o | wig [ x| o 2023{24 ESTIMATED) TARGET TARGET TARGET TOTAL BUDGET z
m 3 2.8 5 [-3a] w {1 JULY 2025- 30 {1 JULY 2025 - 11 TARGET {1 JULY 2025 - 30 JUNE Planned Budget as Planned Budgel as Plannsd Budget as Planned Budget as ALLOCATED 5
13 o | 5 > ) .
W m M .w ﬁ ﬁ w SEPTEMBER 2025} DECEMBER 2025) 1 JULY 2025 - 31 MARCH 2028) 2026) Table SA 25, 29 and 30 | Table SA 25, 29 and 30| Table SA 25, 29 and 30 | Table SA 25, 29 and 30 m
w -
M m el B [} ..mu .m » W 34 |Parcentage of total 7% 4% 34% 4% % 3% Caontracied sevvices |Contracted services R414,990,750.00 R414 880,750 00 R414 950,750.00 R414,590.750 00 R1,659,963,000 Financial raporl KPl to ba disregarded for the M
Eld | = w = municipal operatng puipose of quariari
a o = |
m 2 w w W m m expenditure  spent on {OPEX) performance  seviews  and
g m 09 o cantacted service annual per !
s E p.\m b o providers physically|
W m l3|e vesiding within tha munitipal
o area
: 2 [2}@
5 @ [y
= < |®
g |3
-l
D
L
[
..u_.. Sle m nm:m g | g |35 [Percentage of the 1% FRE 0.7% 1% 200% TN 03588393 Rabates for R132 962.200 R13Z 962200 R132.963.200 R132 962 200 RE56,100 Financial report KPl to be disregarded for the( 2
28|l o | & 54| % | & municipality’s operaling 0620-839% differam Servicas R19,225,490 puUpase of quarlary
E w w W m @ W budgel spent on indigent 466-8391 Elactricity; 146,336,410 performanee  reviews  and.
B - o9 [ relief for frea basic services 0622-839F Wates R152 540,990 annual performance evaluation,
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m e 25 .
3= go S
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H 5
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4 M a @« m per month with access to pafformanca  reviews  and
= o m g lree basic services annual performance evaluation
a2 I3
o w &
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&% |8
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o
4
m m m m 24 m. FRED of tha Municipality's CLO71% [RFLY q01% 005% 0 03% 012% D0 -7 Training [FRE T RS.504 000 R14,381,000 R23,908 200 23,605,280 Financial repart ¥Pi to bo disregarded for the M
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L £ |
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RN EEENEEE i © | 39 [Total Oparating Revenus as N/A % 25% 50% 5% u5% Various operating | Varous operating R4.888.837 250 R4,888,937,250 R4 B40 537 250 R4,888,937,250 R19,555,749.000 | Financial raport KPI to be disregarded for the| 2
3 m. ZEls < 2| E a percentage of Total projeci voles | project descriptions purposa of quartery|
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SECTION B1: SCORECARD

= [ 4
w |~
w & m. r 8 m - TARGETS FOR 2025/26 PER QUARTER {ACCUMULATIVE} RESOURCES ALLOCATED FOR 2025/26 PER QUARTER [ACCUMULATIVE) &
O lEnley|2 22382 g
oo X L EF R BASELINE E]
-t [53 ElEk=uw | O 2025126 RECOMMENDED  |[RECOMMENDED 3
W ol S ZISZL(S O | T |KEY PERFORMANCE {ANNUAL VOTE NUMBER/ T«
= M Iy M w g legE m o | = |inpicaTor PERFORMANCE OF | ANNUAL PERFORMANCE | 45T QUARTER PLANNED | ZND QUARTER PLANNED RO CIARTE 4TH QUARTER PLANNED PROJECT ID DESCRIPTION o T . G . PORTFOLIO OF |INTERPRETATION OF m e
[y 4 QW | e TARGET TARGET TARGET (1] R PLANNED 15t Quarter or 3 uarts th Quarte a DG EVIDENGE RATING SCALE
m g m H m. s [$E|8E 2 2023/24 ESTIMATED) (s S50 . e .M:m . TARGET “ Lciq...,..azumm“a e Planned Budgetas | Planned Budgetas | Flanned Budgetas | Planned Budgetas | »H.wwuqm%q z
= > - pur } - & A .
W W nn_u w 5 & ] SEPTEMBER 2025) DECEMBER 2025) 1 JULY 2025 - 31 MARCH 2026) 2026) Table SA 25, 29 and 30| Tabla SA 25, 29 and 30 | Table $A 25, 2% and 30 | Table SA 25, 29 and 30 W
o [
w. .N = 817 .m B m 42 |Percaniaga of iolal capital] 28% M% % 4% 3% 3% Total Camtal CAPEX R181,332 485 RS2 T, 454 R1,147 G454 457 R1,817 5658 603 R1.913,.324 845 Financal iapo KPI to be disregarded for the| £
m m w =] .w_ = = expendilure funded {rom budgel [purpose of quarterty| =
2 m m w M awn  funding  {Intemally] perfarmance  reviews  and
g W W.. a gensrated funds + annual performance evaluation
E 521§ Borrowinga)
3 £213 |2
2 o2 8
3 NI
H S| =
5 < Jd| &
E P
. Py
% X>| &
o
tlz®1312E | @ | 43 |Porcentage of iolat capilal 658% 53% According 1o MFMA Circular B8, the M y I8 required te repor achi jainst this K 63% Total Capital CAPEX R191,332 485 R573,997 454 R1.147 554 907 R1.817 658,603 R1.913374 845 B KPl lo be disregarded far tha| 32
§ | w - z2z z ag ay F
E | = m o W s = expanditwe fundad from Parformance Indicalar in its Annual PFedormance Repor only. It should. howaver, be noled that tha budgaet purpose of quantedy
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E o m Zle
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m H FREREE » W 44 |Percentage of tolal capila) 39% % According to MFMA Circular 88. 1he Municipality is required 1o report achievemant against this Key 3% Total Capital CAPEX R191.322 485 R573,997,454 R1,147 534 207 R1,817.658.603 R1.913.324 845 Financaal iepen KPI to be disregarded for the| m.n
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E o =
3 £213|e
] o2 8
3 5<|£|°
3 ==
a | §
E L@
@ ]
= e
w
.
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§|w |8 %z 2 — L
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SECTION B1: SCORECARD

nd &
w [~
B (218 (B TARGETS FOR 2025/26 PER QUARTER (ACCUMULATIVE) RESOURCGES ALLGCATED FOR 2025/26 PER QUARTER (ACCUMULATIVE} ¢
B |Ehal 2 (Tx|58 2 g
o x m <€ M x F4
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Cliglszls SeiGxS 2023124 ESTIMATED) TARGET TARGET TARGET TOTAL BUDGET S
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= -
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SECTION B: PERFORMANCE PLAN

SECTION B2: REPORTING SCORECARD

B2(a): COMPLIANCE INDICATORS  QUESTIONS

| herewith commit to ensure that the necessary reporting system(s) are put in place to report performance against the compliance indicators and questions reflected under Section B2{a) of this agreement, to the Office of the Chief Operating Cfficer
on a quarterly basis, within 10 working days after the end of a quarter.

w
(5]
= wio 5
w oo
§ g je z B % 2| e COMMENDED 3{235;:'5 1STQUARTER | 2ND QUARTER | 3RDQUARTER | 4TH QUARTER
o =3 K
Z g & (3| (COMPLANCE INDICATOR/ |iNpICATOR DEFINITION & & & |PORTFOLIO OF PERFORMANCE |, AC o | T s | oty 205 Pitiiven
85 Wig| g Qu 3 a £ |EvIDENCE OF 2023/24 {1Ju - ( LY 2025-3 { 2025-31 | (1 JULY 2025 - 30
oz E a ¥ m '&' ESTIMATED) SEFTEMBER 2025} DECEMBER 2025) MARCH 2026) JUNE 2026)
© =z e
[=]
7
COMPLIANCE INDICATORS
26 | 1 |R-value of all tenders awarded The Cumulative R-value of all tenders awarded. A tender is an| £  |Lead Schedule Rates based tenders
Q invitation to bid for a project. A tender is ‘awarded’ when the £ Letters of award
o municipality officially sefects an individual‘company to cary out g
Q the work required to complete a project. e
27 @] 2 [Number of all awards made in terms|{*} Simple count of the number of tenders awarded in terms of = Lead Schedule 81
Q of Section 36 of the MFMA Municipal| Section 38 of the MFMA Municipal Supply Chain Management £ MM Resolution
; Supply  Chain Management| Regulations g
o Regulations =l
28 | 3 [R-value of all awards made in terms!{1} Sum of the R-value of all tenders awarded in terms of Section| = Lead Schedule Rates based tenders
o of Section 36 of the MFMA Municipal|36 of the MFMA Municipal Supply Chain Management £ MM Resolution
@ Supply Chain Management|Regulations 3
Q Regulations o
54 | 4 [Number of procurement processes|The number of procurement processes where disputes were z Disputes register 18
O where disputes were raised raised within the municipality. A municipality typically allows £
= service providers who were unsuccessful in the tender process| 3
B 14 days to dispute the outcome of their bid, This process usually =
takes place before the letter of award is issued to the successful
bidder,
60 515 |B-BBEE Procurement Spend on|The B-BBEE Procurement Spend on Empowering Suppliers that £ |System extract R137,115.581 19
= Empowering Suppliers that are at|are at least 51% black owned based within the municipality. in 2
~ least 51% black owned based May 2019 amendments were made lo the Enterprise and, g
S Supplier Develgpment Scorecard and are now in effact, The zim
of the Preferential Procurement scorecard is o encourage the
usage of black owned professional services and entrepreneurs as
suppliers while inherently encouraging measured eniifies to
empower themselves on the broad-based principles of B-BBEE
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properties that are zerg-rated

3]
4 wio e
w (W= a ey
382 |2|% B > 2 | e COMMENDED '?:Sﬁt'f iSTQUARTER | 2ND QUARTER | 3RD QUARTER | 4TH QUARTER
S 5 & =/ 3 |COMPLIANCE INDICATOR ! |\ 1 ATOR DEFINITION % Z & |PORTFOLIO OF PERFORMANCE | ,,  ACTUAL L = G L ACTUAL
8 g Wole S QUESTION 8 8 2 EVIDENCE OF 2023/24 (1JULY 2025-30 | (1 JULY 2025-31 | {1JULY 2025-31 | {1 JULY 2025 - 30
= w
a = g E B o W g ESTIMATED) SEPTEMBER 2025)| DECEMEER 2025) MARCH 2026) JUNE 2026)
@ =z Sl
Q
7]
61 &| 6 [B-BBEE Procurement Spend on|The B-BBEE Procurement Spend on Empowering Suppliers that £ |Systern extract R65,283.686.14
w Empowering Suppliers that are at|are at least 30% black women owned based within the 2
- least 30% black women owned muricipality In May 2019 amerdments were made to the 3
S Enterprise and Supplier Development Scorecard and are now in| &
eftect. The aim of the Preferential Procuremernt scorecard 1S to
encourage the usage of black owned professional services and
enirepreneurs  as  suppliers while inherently  encouraging
measured entilies to empower themselves on the broad-based
principles of B-BBEE
62 & 7 |B-BBEE Procurement Spend from all[ The B-BBEE Procurement Spend on all Empowering Suppliers 2 |System extract R184,275,858.35
wf Empowering Suppliers based on the|based within the municipality, In May 2019 amendments were g
o B-BBEE Procurement made to the Enterprise and Supplier Development Scorecard and 3
o are now in effect. The aim of the Preferential Procurement o
scorecard is to encourage the usage of black owned professional
services and entrepreneurs as suppliers while inherently
encouraging measured entities to empower themselves on the
broad-based principles of B-BBEE.
69 | 8 [Number of households in the|This refers to the number of households on the municipality’s 2 |System extract 70,018
w municipal area registered as indigent |indigent register.  An indigent register is @ municipality %
e administered list of househelds in need of economic F
8 refiaf/assistance. Those registered as indigent usually receive| =
rates relief and the allocation of free basic services, ingluding at
least 6kl o free water per registered household per month and 50
kWh of electicity per registered household per month, Some
muynicipalities provide more support than the above,
71 5] 9 [Mumber of businesses registered|The number of businesses registered within the municipal area § N/A  Provided by National N/A
o with the South African Revenuelwith SARS in terms of having submitted IT77 forms. This will g Treasury
5l Service within the municipal area include all businesses known to SARS with a physical address <
3 listed within the municipal area,
76 =| 10 [Number of awards made in terms of] This indicator measures the number of awards made by means of = Letfter of award =]
& SCMReg 32 "piggy back” contracts. MFMA SCM Reg 32 refers to| £
2 procurement of goods and services secured by other organs of g
v state.
7 =| 11 |Number of requests approved for(The indicator measures the number of requests approved for = Request for deviation []
= deviation feom approved | deviation from the municipality's approved procurement plan. £ Criginal procurement plan
3 procurement plan The indicator also prevides the municipality with data on the 3 Updated procurement plan
o reasons why the municipality has deviated from the approved ¢
procurement plan,
78 | 12 |Number of residential properties in|The indicator measures the number of unigue properties zoned '§ System extract 243,115
L= the billing system for residential purposes by the municipality that reflects on the &
2 biling system of the municipality. This includes residentiall <
o properties that are zero-rated.
79 | 13 [Number of non-residential properties The indicator measures the number of unique properties zoned § Syslem exbract 310018
= in the billing system for non-residential purposes by the municipality that reflects on 5
§ the billing system of the municipality. This includes non-residential] <
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3RD QUARTER
ACTUAL
{1 JULY 2025 - 31
MARCH 2026)

4TH QUARTER
ACTUAL
{1 JULY 2025 -30
JUNE 2026)

w |
Q i
z o w
w > oo L)
5 g % 5 o g 5 z RECOMMENDED ?::stlrf LLALE LUl e
S T W @ O [COMPLIANCE INDICATOR | | Fzh ACTUAL ACTUAL
o (o= INDICATOR DEFINITION o w PORTFOLIC OF PERFORMANCE
0Ly < [QUESTION S0Q 1 JULY 2025 -30 | {t JULY 2025 - 31
St (g|g i) 3 & EVIDENCE OF 2023/24 | o pTEMBER 2025)| DECEMBER 2025)
L% x|S ® W ESTIMATED)
@ = | = e
n |
80 | 5" 14 [Number of properties in the valsation| The indicator measures the number of unique propertieé reflected g .Syslem extract BREEERET) ‘, =
vl roll on the municipal valuation roll, This includes residential properhes s
5 that are zero-rated and draws from Supplementary valuation rolls <
o in years between official valuations.
)
|COMPLIANCE QUESTIONS
] | 15]ls the municipal supplier database|Ensuring that there is alignment between the service provider NiA Yes
o aligned with the Central Supplier|data base within the municipality ang the Central Supplier P |
Database? Database (CSD). The Central Supplier Database maintains a E
database of organisations, institutions and individuals who can ]
| provide goods and services to government as a whole. a
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SECTION B: PERFORMANCE PLAN M
SECTION B2: REPORTING SCOREGARD M
B2(b): IRECTORATE OPERATIONAL INDICATORS N/
herewith commit ler- Ay
+ Ensure thal the key per indi reft d under Section A2{b} of this ag W, are exp d in sub-gir performance scorecards; and &
+ Ensure that performance against the key performance indicators refiected under Section A2{b} of this agreement. is reported to the Comporate Services Directorate within 10 days after the end
of the quarier. V
E m m I w N
g ol | B g RESQURCES ALLOCATED FOR 202526 PERFORMANCE PLAN
Q < T
E |%u|BE] 3 E . 2025026
o |az|ag| = gx 2 [ker PERFORMANCE ANNUAL
a2 e m m @ @ & ﬂ m INDICATOR PERFORMANCE
S1E=|2E| o e TARGET VOTE NUMBER! TOTAL BUDGET 3
e o H DESCRIPTION
z | |5%| 8 x PROJECT IO ALLOCATED
= |z |G @ H
NiA | NiA | NI | NIA R3S 25 2 T |Upgrading of NMBM Legacy TED 20240242 Upgrading of NMBM R3.000,000.00
=80 H M System to mSCOA compliant Legacy System -
x m E &" mSCOA
3 m M
z
NA | A | NIA | WA & LT ZZ[ 2 [Construcling new offices at Supply TBD 20182605 Construction of new R18,100.000.00
% 8 m 2EE Chain Management offices at Supply Chain
= m m - Management
5
3 E i
£ O
NIRRT EDECE $~FZ22E 3 |Renovating the Offices at Enc TBD 20182612 BRT Office Renovations R300,000.00
P i52 Tindal ETB
£oB 284 maate
3 m 9 2
i M
£
NA [ NA | NA [ WA INFESZ0 -] m_ 4 |Purchasing water tanks for TBD 2023029% Purchase & instatlavon R300.000.00
= &a 3 2ZE care centres of Water Tanks.
x 25 S FaY Gustomer Care Gentres
g
Z a
Nia | Nia | Nia | A Ta M SIS0 m M 5 |P ing of filing cabi for TED 20240240 Purchase of Filing R2,000,000.00
=45 = igE customer care Cabvinets for Customer
*2E Br& < Care Archiving
¢ 3
£ D
A EGE e E m_ 6 |Undertaking burglar proofing of TBD 20250339 Burglar Proofing - R109,000.00
aa F<o creditors secbon Creditors Section
x m m S5«
=)
oz
|-
NIA | NIA | NIA | NIA [N n M % o “ Z| 7 |Number of vehicles acquired for| 2 20220171 Acquisition of Molor R750.000.00
FE m 4 m o m customer care Vehicle for Customer
< g oA Care (Single Cab
F o g are (Single Cal
3 m o] Bakkie + Polo)
E & =
Z o
NIA | NA | NiA | NiA |6 F m ] [=] M % B |[Replacing old laplops  and T8D 20200262 Replacement of O1d R400,000
£ £5 3 258 desklops 20250337 Laptops and Deskiops R350.000
<2E Bri9 Replacement of Old
3 m m M Laplop and Deskiops
2 Creditors Section
WA [ Al NATHA NS SZ0 F] M_ 9 |Replacing Revenue Sub- TBD 20230296 Replacement of R200.000.00
m &5 = M G El Directorate Computer Equipment Revenue Sub-
g g - B Directorate Computer
3 M M Equipment
£ 8 -
T B LEEDRCE SE'Ele 2 Z| 10 |Replacing Air-Conditioning Units a TED 20230300 Replacement of Air- R150,000.00
iz g<o g Customer Care Centres Conditioning Uits:
x 3z m i g b Customer Care Cenlres
=
3 m m
£ Q
NiA | WA | NAT| A& g-zo3 M_ 11 |Replacing Handheld Devices for TBD 20250088 Replacement of R200,000.00
- 25 Ixop Meter Reading Handheld Devices -
*85 §ra< Meter Reading
R
£ o
Y IEAEAEDCE] = z0 m M 12 of security equip T8O 20250335 Installavon of CCTV R200,000
$85 % 258 20250336 Equipment : Crediitors R250,000
2E 3+v§¢ Section
2 m Instaliation of Alarm
2 system - Creditors
N/A [ N/A | N/A | NiA “ FERET] 2 I 13 |Purchasing of Office furniture TBD 20250338 Office Furniture - Budget R420.000.00
a
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£ m S 2
3
s g Fl |
NIA ] NIA | NIA | WA M Fi M S M m W 14 [Purchasing of fork lift TeD 20250352 Purchase of New Forklift R650,000.00
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SOE & m g e
5E &
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¢ &
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M e50dw NMBM  assets and  liabilities
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SECTION C - COMPETENCY REQUIREMENTS

SECTION C1- COMPETENCY FRAMEWORY

T the below Competency Framework, cOfe compelencies- are competencies that cut across all levels of work in a municipality and enhance contextualised leadership that guarantees service delivery impact; and "leading competencies” means competencies that are required to develop clear insttutional

strategy, initiate, drive and implemnent programs 1o achieve long-term and

This competency framework replaces regulation 26{8) of the Lacal Government: Municipal Performance Regulations for Munici g

service deli

A person appoinied as a sénity manager must have the competencies as set out in this framewerk.

The competency framewoerk consists of six leading competencies which comprise of twenty {20) driving

y performance resulis,

le to Municipal Managers, 2006,

s ang b ol

hat

s directly

what is expectad lor effective performance in locat government.

The competency framework further involves six (B) core competencies that act as drivers 10 ensure that the leading competencies are executed at an optimal level.

There is ne hierarchical connotation to the structure and all competencies are essential to the role of a senior manager to influence high performance. All compatencies must therefore be considered as measurable and critical in assessing the level of a senior manager's performance.

The competency framework is underscored by four (4) achievement levels thal act as benchmark and minimum requirements. for other human capital interventions, which are, recrustment and

ey fi -

iled as follows:~

The competencies that appear in the: 9 are

leamning and

pment, n

planning. and promotion,

SECTION C1 - COMPETENCY FRAMEWORK STRUCTURE

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

[k}
H
E BASIC COMPETENT ADVANCED SUPERIQR
LEADING COMPETENCIES DEFINITION 5
g SCOREOF10R2 3 4 5
1 Strategic diraction and |Impact and Influence Provide and direct a vision for 9% « Understand ingtitutional and dep I Give di a team in ising e+ Eval all o determine value and|- Structure and position the institution to local
leadership the institution, and inspire and strategic objectives, but lacks the ability tofinstitution's strategic mandate and  set|alignment to sirategic intent. govemment pricfties.
deptoy others to deliver on the inspire athers to achieve set mandate. objectives. = Display in-depth knowledge and|- Actively wse in-depth knowledge and
strategic institutionat mandate. «  Destribe hew specific tasks link to|- Has a positive impact and influence on thelunderstanding of strategic planning. u i to davelop and imp
inslitutional strategies but has limited infi, I and participation of team|+ Align swategy and goals across all functional|comp ive and institutional framework.
in directing strategy. members, areas. Actively define perfonmance measures|w Hold self accountable for strategy execution
« Has basic a understanding of institulional|» Develop actions plans to execule and guide|to monitor the progress and effectiveness of| and results.
performance management, but lacks the ability}stralegy implementation. the institution. + Provide impact and influence through building|
- to integrate systems inte a ¢ollective whole. + Assist defining in performance measures 10+ Consistently g gic plans (o|and maintaining strategic relationships.
Institutional Performance + Demonstrate a  basic L i f|monitor the progress and effecti of the]ensure relevance. « Create an environment
Management decision key makers. institution. . Understand institutional structures  and that Facilitates loyalty and innovation
- Displays an of awareness institutional|political factors, and the consequences of|+ Display a superior lavel of seH discipling and|

Strategic  Planning  and
management

Qirganisational
Awarenass

structures and poiitical factors.

- Effectively communicate bariers of execution|
to relevant parties.

» Provide guidance to all stakeholders in the|
achievement of the strategic mandate.

- Understand the aim and objectives of the)
institution and relate it to own work.

actions.
» Empower others to fallow strategic direction
and deal with complex situations.

integrity in actions.
+ Infegrate various systems into a collective
whole fo optimise institutional performance

g it
= Uses understanding of competing interests to|

+ Guide the i through and
ambigueus concem of.
= Lse ynder ing power relationships and|r Ve S,
dynamic tensions among key players to frame
¢ icat and develop slrategies,
and alliances.

fully to & windwin outcome.

NVGy/
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

[«
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION g
%" SCORE OF 10R 2 3 4 5
People management Effectively manager, inspire 8% + Participate in team goal setting and problem|- Seek oppontunities « Identity ineffective teamn and work processes|+ Develop and incorporate best practice people
and encourage pecple, respect solving. + jdenufy 10 increase team conbribution and|and recommend K ial interventi manag o pl approaches and
|diversity, optimise talent and + interact and collaborate with pecple of diverse|responsibility. + Recognise and reward effective and desired[across the Lools institution,
Human capital Planning|build and nurture r hip Backgrounds. + Respect and support the diverse nature cof|behavigur. + Foster a culture of discipline, responsibility|
and deveigpment in order to achieve institutional +  Aware of guidelines for employee|others and be aware of the benefits of a|+ Provide mentoring and guidance to others infand accountabllity.
objectives. development, but requires  support  in|diverse approach. order to ingrease personal effectiveness + Understand the impact of diversity
impiementing development intiatives, « Effectively delegate lasks empower and|+ ldenlify development and leaming needs|performance in amd actively incorporate a
others 10 increase contribution and execule|within the team work. divarsity strategy in the institution.
functions optimally. + Build a environment conducive 1o sharing, |- Davelop comprehensive integrated stralegies
+ Apply relevant employee legisiation fairly and|innovation, ethical behaviour and|and appreaches to human capital development
consislenty. professionalism, and management.
Diversity Management « Faciltate team goal setting and problem|+ Inspire culture of a performance excellence by|+ Actively identify trends and predict capacity
solving, giving positive and constructive feedback to the|requirements to facilitate unified transition and
+ Effectively identify capacity requirements lo|team. performance managernent.
fulfil the strategic mandate. +  Achieve agreement oF Cconsensus in
adversarial enviroaments.
+ Lead and unile diverse leams across dmisions
10 achieve institutional objectives
Empioyee Relations
Management
Negotiation and Dispute
Managerment
Program and Project Able t0 undersland program B% + Initiate projects after approval from higher|+ Establish broad stakehoider involvement and|+ Manage multiple programs and balance|* Understand and conceptualise the long-temm
Management and  project  managementf authorities. communicate the project status and  key|pricrites conflicts and according 1o insttutional|implications of desired project outcomes.
r gy; plan ge, + Understand procedures of program and|milestones, goals. + Direct a comprehensive sirategic macro and|
Program  and  Projectjmonitor and evaluate specific project management methodology, implications|- Define the roles and responsibiliies of thel- Apply effective risk management sirategies|micro analysis and scope projects accordingly|
Planning and{activities in order 1o deliver an and stakeholder invelvement. project team create and clarity around|through impact assessment and resource|lo realise institutional cbjectives.
Implementation set objectives. + Understardd the rational of projects relation to| expectations balance. requirements. « Consider and initiate projects thal focus on
the in institution’s i object + Find a between projeci deadtine and the|: Modify project scope budget when and|achievement of the lang-term objectives.
+ Document and comunicate factors and risk|quality of deliverables. required without compremising the quality and|+ Influence people positions of in authority to
associated with own work. + Idenufy appropri project r to|objectives of the project Involve topslevel|implement outcomes of projects.
+ Use results and approaches of ful| facili the effect completion of the|authorities and relevant stakehclders in geeking|- Lead and direct transtaion of policy into
project implementation as guide. deliverables. project buy in. ‘workable actions plans.
+ Comply with statutory requirements and apply|- Identify and apply contemporary project| Ensures that programs are monitored to track
policies in a consistent manner. management methodology Influence  and|progress and optimal resource utilisation, and
Service Delivery - Monitor progress and use of resources and|motivate project team deliver to exceptional|that adjustments are made as needed.
Management make needed adjustments to timefines, steps. [results,
resource and allogation + Monitor policy imptementation and  apply|
procedures 10 manage risks
Program and  Project

|Momitaring and Evaluation
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o]
z
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION é
E SCOREQF 10R2 3 4 5
Financial Management Able to compile, plan and 9% + Understand basic Hnancial concepts and|+ Exhibit knowledge of general financiall> Take active ownership of planning, budgeling, [+ Develop planaing tools to assist in evaluating)
manage budgets, control cash methods as  they relate 1io  instituti cepls, ing, b ing. and forecasting{and forecast processes and provides ible|and monitoring future expenditure trends.
flow, ingtitule financial risk processes and activities, and how they interrelate. answers 10 quedies within gwn responsibility. - Set budget frameworks for the institution.
X management and administer + Display awareness into the various sources of{» Assess, identify and manage financialrisks, |+ Prepare budgets that are aligned (o thef- $e strategic direction for the institution on
Budget Planning  and| o rement  processes  in financial data, reporting r i financial]- a cost saving approach to financial{strategic objectives of the instituti p and other p .
Execution accord: with gnised g e, p and systems. |management. . Address complex budgeting and financialls Build and nurture partnerships to improve
financial praciices. Further to Understand the importance of financial{= Prepare financial repons based on specified|management concems. financiat management and achieve financial
ensure that all financial accountability. formats. » Pul systems and p in place t ing
transactions are managed in + Understand the importance of asset control, |+ Consider and understand the financial|enhance the quality and integrity of financial| Actively identify and imph 1 new method:
an ethical manner. implications of decisions and suggestions. management practices. 10 improve asset control.
- Ensure that delegation and instructions as|- Agvise on policies and procedures regarding|- Oisplay professionalism in  dealing with
required by National Treasury guidelines are|asset control. financial data and processes.
raviewed and updated = Promote National Treasury's regulatory
Financial Strategy and « |dentify and implement proper menitoring and [framework for Financial Management
Delivery evaluation practices lo ensure appropriate|
spending against budget.
Financial Reperting and)
Delivery
Change Leadership Able lo direct and intiate| BY% |- Displays an awareness of change and the| Performa analysis of the change impact on|- Actively monitor change impact and results(+ Sponsor change agents and create & network
institutional wanstormation on benefits of iransformation initatves. social, politicat and economic environment. and convey prog 10 redevant iders. |of change leasers who support the
all  levels in ofder 1O ~ Identify basic need for change. = Maintain calm and focus during change. + Secure buy-in and sponsorship for change|interventions.
successfully drive and » Identify gaps between the cument and desired (- Able to assist team members during change|initiatives. +  Actively adapt cument structures and
) implement new initiatives and state, and keep them focused on deli bl + Conti ssly evaluate change strategy and)processes (o incorporate  the  change
Change  Vision  and|ejiver professional and quality - Identify potential risk and challenges to|- Volunteer to lead change efforis oulside of[design and introduce new approaches to|interventions.
Strategy services to the community. transformation, including resistance to change|own work team. enhance the instifution’s effectiveness. + Mentor and guide team members on the
factors. - Able to gain buy-in and approval for change|+ Buikd and nuriure relationships with vanous|effects of change. resistance factors and how
- Participate in change programs and piloling |from relevant stakeholders. stakehalders to establish strategic alliance in|to integrate change.
change interventions. « ldentify change feadiness levals and assist in|facilitating change. + Molivate and inspire others around change
»  Understand the impact of change(resolving resistance to change faclors. + Take the lead in impactful change programs. |initiatives,
interventions on the institution within the|- Design change interventions that are atigned|-Benchmark change interventions against best
broader scope of local govemment. with the institution’s strategic objectives and|change practices,
goals. + Understand the impact and psychology of|
change, and pul remedial interventions in place
1o facilitate effective transtormation.
Process Design  and + Take calculated risk and seek new ideas from
Improvement best practice scemarios, and identify p ial
for implementation
Change Impact
Monitoring and Evaluation




LEADING COMPETENCIES

DEFINITION

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

BASIC

COMPETENT

ADVANCED

SUPERIOR

SCOREOF10R2

3

4

Governance Leadership

Policy Formutation

Risk and Compliance
Management

Cooperative Govenance

Able to promote, direct and
apply  professionalism in
mangaging risk and compliance
requirements and  apply a
thorough  understanding  of
govemnance  practices  and
obligations. Further. able to
direct the conceptionalisation
of relevant policies and
enhance cooperative
govemance relationships.

B| WEIGHTING

+ Display a basic of fisk,

and governance factors but require guidance)
such]

and development in
requirements.

implementing

» Understand the structure of cocperative:

qo but requires guid:

1 stakeholders.

Display a thorough

« Dee \

understanding  of{- Able 10 hink rigk ini
govemance and risk and compliance factors|objectives and drivers Identify. analyse and
ang implement plans to address these.
d ding of the

imo key institutional

= Der a high level of commitment i
complying with govemance requirements|

measure risk, create valid risk f . and
map ask profiles.

« Provide input into policy forr

objectives.

and processes for oplimising nsk  takingd-
on fostering]decisions within the institution.
 Actively drive policy formulation within the|impede on the achievement of insti wal
i i to ensure the achievement ofobjectives.

Apply risk control methedology and
approaches to prevent and reduce nsk that

imp W govemance and compliance
strategy 10 ensure achievement of institutional
bjectives withia the legistative framework.

- Able to adwise Local Govemment on risk

+ Demonsirate a thorough understanding of risk

G best  practice
interventions and compliance management,
+ Able to forge positive relationships on

r it

fretention  plans  identfy and  implement

comprehensive risk management systems and

processes.

» Implement and monitor the formulation of

policies, identify and analyse constraints and
i with impl. ation and provide

recommendations for improvement.

govemance level 1o enhance the
effectiveness of local govenment.

+ Able to shape, direct and drive the formulation
of policies on a macro level.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

L]
E BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
g
SCORE OF 10R 2 3 4 5
Moral Competancy Able o identify moral inggers., apply moral 8% + Realise the impact al acting with integrity, [+ Conduct self in alignment with the values of|+ Identify, develop. and apply measures of self{+ Create an envirenment conducive of moral
reasoning that promoles honesty and integrity but requi Qui and 4 v in|Local Government and the institution. corection. practices.
and y display beh that reflects implementing principles. + Able to openly admil own mistakes and|- Able to gain trust and respect through)- Actively p and impl measures to
moral competence + Follow the basic rules and regulations of the|weaknesses and seek assistance from othersfaligning actions with commitmenits. combat fraud and comuption,
ingtitution. when unable to deliver, » Make pr ls and recomr 1s that|+  Set  integrity standards and Shared
- Able |0 identify basic moral situations. but|- Actively report fraudulent activity andiare Uansparent and gain the approval of|accountabiity measures across the institution
requires guidance and development in|comrupticn within local govemment. relevant stakeholders, to support the objectives of local government.
understanding and reasoning with moralls Understand and honour the confidentiall- Present values, beliefs and ideas that are|- Take responsibility for own actions and
intent. nature of matters without seeking personallcongruent with the instituticn's nies and|decisons, even H the consequences are
gain, regulations unfavourable.
= Able to deal with siuations of confiict of|+ Takes an aclive stance against comuption
interest promptly and in the best interest affand dishonesty when noted
local gavemment. » Actively promate the value of the institution
to internal and external stakeholders.
« Able 10 work in unity with a team and not
seek personal gan,
= Apply universal moral principles consistently
to achieve moral decisions
Planning and Organising Able to plan, priontise and organise infermation 9% « Able 10 follow basic plans and organise tasks|* Actively and approprialely organise|- Able to define institutional objectives,|-Focus on broad sirategies and initiatives)

and reseurces effectively to ensure the quality of|
service delivery and build efficiency contingency|
plans to manage risk.

around set objeclives.

« Understand the process of planning and|
organising but  requires guidance and
development in  providing  detailed  and
comprehensive plans.

+ Able to follow existing plans and ensure that
objectives are met.

« Focus on short tenm objectives in developing|
plans and actions.

« Arrange information and resources required
for a task, but require further structure and
organisation.

information and resources required for a task,
+ Recognise the urgency and imporiance of]
tasks.

+ Balance short and long-term plans and goal
and incorporate into the team's performance
abjectives.

+ Sehedule tasks to ensure they are perfommed
within budgel and with efficient use of time
and resources.

prog and monitor perk

develop comprehensive plans, integrate and

when devefoping plans and actions.

coordinate activiies, and assign approp
resources for successful implementation .

« ldentity in advance required stages and
Factions to complete tasks and projects.

* Schedule realistic timelines, objectives and
milestones for tasks and projects.

* Produce clear, detailed and comprehensive
plans to achieve instifutional objectives.

results,

~ Identify possible risk factors and design and
timplement appropriaté contingency plans.,

- Adapt plans in light of changing
circumstances.

» Priontise tasks and projects according to
their rel gency and imp

*Able to project and forecast short, medium|
and long term requirements of the instilution
and local government.

«Translate policy into relevanl projects to
facilitate the achievement of institutional
sbjectives,

R NG




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

(4]
é BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES g
g SCOREQF1OR2 3 4 5
9 Analysis and Innovation Able to critically analyse information, challengest 8% = Understand the basic cperation of analysis,[+ Demonstrate logical problemn  solving|+ Coaches team members on analytical and|- Dy P Iytical and p
and tends 10 establish and implement facts but lack delail and thoroughness., techniqgues and approaches and provide|innovative approaches and techniques solving approaches and techniques.
based solutions that are inngvative to improve + Able to balance independent analysis wilh|raticnale for recommendations, + E with  app ividuals |+ Create an environment conducive Lo
institutional processes in order 10 achieve key| requesting assistance from others. + Demonsirate objectivity, insight and|analysing and resciving plex p ylical and fact-based problem solving.
strategic objectives. « Recommend new ways to perform tasks|thoroughness when analysing problems. + |denlify solutions in various area in the|= Analyse. recommend solubons and monitor
‘within gwn function. + Able to break down complex problems ing|institution trends in key challenges to prevent and
+ Propese simple, remedial interventions that|manageable parts and identify solutions. = Foanulate and mplement new deas|manage occurrence.
marginally challenge the siatus que. + Consult intenal and extemal stakeholders on| throughout the institution. + Creale an envionment that fosters
- Listen to the ideas and perspective of olhers|opportunities  to  improve processes and|< Able 10 gain approval and buy in for|innovative thinking and foflows a [eaming
and explore cpporunities 1o enhance such|service delivery proposed  interventions  from  relevant] organisation approach.
innovative thinking. + Clearly communicates the benefits of new|stakeholders. = Be a thought lsader on innovative customer
opporuniies and innovative solutions o[- Identty trends and best pracuces wn|sefvice delivery, and process optimisation.
stakeholders. processes and service delivery and proposel+ Play an active role in shanng best practice
+ Continuously identify opportunities  toinstitutional apptication solutions and engage in  national and|
enhance intemal processes. international local government seminars and
+ identify and analyses opportunities conferences.
conducive 1o inngvation approaches and|
propose remedial intervention.
1 Knowledge and Information Able to promote the generation and sharing of 8% * Collect, categonse and track relevani[ Use appropri information sy and|+ Effectively predwct future information and|- Create and support 8 vision and culture

Management

kngwledge and information through varigus
processes and media, in order to enhance the
collective knawledge base of local govermment.

information required for specific tasks and
projects.

« Analyse and interpret information to draw
conclusions.

« Seek new sources of information Lo increase
knowledge base,

= Regulary share information and knowledge
with interna! stakeholders and leam members.

technology 10 manage intuitional knowledge
and information,
+ Evalyate data from various sources and use

knowiedge managemeni requirements and

information effectively to influence
and provide selutions,

« Actively create mechanisms and struciures
for sharing of information.

where t1eam members are empowered (0 seek,

+ Use external and internal ©
research and provide relevant and cutting-

edge  kngwledge o
effectiveness and efficiency.

- Hold regular knowledge and information
sharing sessions to elicit new ideas and share|
best practice approaches.

sSystems. gain and share knowledge,

+ Develop standards and processes to meet|-  Establish  partnerships  across  Jocal

future knowledg Qi 't needs. government  to  facilitate  knowledge

- Share and promote best practice knowledge|management.

management across vanous institutions. = Den @ mature approach to

= Establish r and r k ledge and inf jion sharing with an|

¥ for knowledge and information|abundance and assistance approach.

management. + R ise and explod kr points. in
I|- Create a culture conducive of lsaming and|interactions  with  intemal  and  extemal

knowledge sharing. stakeholders.
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