PERFORMANCE CONTRACT

MADE AND ENTERED INTO BY AND BETWEEN

THE NELSON MANDELA BAY METROPOLITAN MUNICIPALITY AS
REPRESENTED BY

THE EXECUTIVE MAYOR
AND
THE ACTING CITY MANAGER

THE EMPLOYEE OF THE MUNICIPALITY

FINANCIAL YEAR: 2024/25
(15 July 2024 - 15 January 2025)



PERFORMANCE PLAN: OFFICE OF THE CITY MANAGER

NO

KEY PERFORMANCE AREA AS PER

KEY PERFORMANCE INDICATOR 2024125
SECONDMENT AGREEMENT ANNUAL PERFORMANCE TARGET
{15 January 2025}

1 |Restore administrative stability in the metro to|% achievement of the KPIls reflected under the 80%
improve service delivery and performance across|key performance area "Basic Service Delivery” in (15 July 2024 - 31 Dec 2024)
key performance areas (KPA) with particutar|the NMBM 2024/25 SDBIP
focus on cleaning the city, sustainable water
provision, energy efficiency and provision, roads
infrastructure  maintenance, housing and
infrastructure provision pricrity being informal
settlements upgrading and other priorities

2 |Prioritise the filling of vacant positions of theiNumber of vacant senior manager positions filled 6
senior managers with the position of the Chief
Financial Officer and other Executive Director * Chief Financial Officer
positions being a priority. » ED: EDTA

» ED: Safety and Security
* ED: Infrastructure & Engineering
* ED: Roads and Transport
« ED: SRAC

3 |Assist the metro administratively to conclude the|{Concluding disciplinary process of the City Process Concluded
disciplinary process of the City Manager including By 15 January 2025
all outstanding disciplinary matters.

4 [Urgently assist Council to appoint the Head of|Filling the position Head of Disaster Management Head of Disaster Management filled
Disaster Management for the metro, as this is a By 15 January 2025
legislative requirement that needs 1o be
prioritised.

5 |Urgently fill the posilion of Head of Supply Chain|Filling the positon Head of Supply Chain| Head of Supply Chain Management filled
Management as this position has been vacani|Management By 15 January 2025
since the dismissal of the previous Head. There is
an urgent need to ensure that this position is filled
as it direclly affects the efficiencies required in
such a Unit that is a significant enabler for
performance and spending in the metro

6 |Restore compliance and performance culture that

places the communities as pricrity for the success
of the metro — priority be given to the performance
management of Executive Direclors.

Cascading the NMBM performance Management
System to senior managers

2024/25 performance agreements / plans
concluded with senior managers

2023/24 fourth quarter performance
reviews conducted

2024/25 first quarter performance reviews
conducted

Qutstanding senior manager perfermance
evaluations coordinated

Monthly EXCO meetings held




PERFORMANCE PLAN: OFFICE OF THE CITY MANAGER

government and state enlities to mobilise more
support for the NMBM.

government and state entities to mobilise more
support for the NMBM.

NO|KEY PERFORMANCE AREA AS PER|KEY PERFORMANCE INDICATOR 2024/25
SECONDMENT AGREEMENT ANNUAL PERFORMANCE TARGET
(15 January 2025)
7 |Rekindle relations with the other spheres of|Rekindling relations with the other spheres of By 15 January 2025

has been plagued by several

operational and contractual problems. This has
rendered the system ineffective and there is an
urgent need to ensure that a maround plan is
revived to bring the system back into operation.

System (IPTS) Turnaround Plan

8 |Work towards financial stability of the metro and|% achievement of the KPIs reflected under the 80%
increase revenue sustainability whilst at the same|key performance area “Municipal Financiai (15 July 2024 - 31 Dec 2024)
time efficiencies are created from the expenditure|Management and Development” in the NMBM
side. 2024/25 SDBIP

9 |Initiate processes that are sustainable to ensure|lnitiating mSCOA compliance processes By 15 January 2025
full mSCOA compliance for the NMBM

10 |Assist with measures to sustain positive audit|Assisting with measures to sustain a positive By 15 January 2025
outcome. audit outcome

11 |Provide accurate and reliable advice to CouncillProviding accurate and reliable advice to Council By 15 January 2025
and political office bearers (Executive Mayor,|and political office bearers
Speaker and Chief Whip) on any relevant matters
to the NMBm

12 |Assist Members of the Mayoral Committee to|Assisting Members of the Mayoral Committee to By 15 January 2025
build the right interface with their departments and{build an interface with their departments and
their Executive Directors towards improvement in|Executive Directors
the performance of their departments

13 |The Integrated Public Transport System (IPTS)|Developing an integrated Public Transport

By 15 January 2025
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SECTION D - ASSESSMENT RATING CALCULATOR

NELSON MANDELA BAY MUNICIPALITY

ACTING CITY MANAGER - MA M GEORGE

Cycle: 2024/25 FINANCIAL YEAR
Key '::'l"'c‘:‘:‘:““ waight Scare Compotencies it Festling Score
1 8% 0 1 8% 0
2 8% 0 2 8.0% 0
3 8% 0 3 8% 0
4 % 0 4 8.5% o
5 % 0 5 8% 0
) 2% o s B.5% o
7 7% 0 7 8.5% D]
[ 8% o ] 8.5% 0
9 8% 0 9 8.5% 0
10 8% o 10 85% 0
1 8% 0 1 8.5% 0
12 % 0 12 8% 0
12 8% 0
100% 1] 100% 0
KPA weight 80% Compétency weaight 20%
KPA SCORE 0% Compatency SCORE 0%
FINAL SCORE 0%




SIGNATURE PAGE

As the incumbent appointed to the position of Acting City Manager of Nelson Mandela Bay Municipality for the 2024425 financial
year for the periad 15 July 2024 - 15 January 2025, | herewith accept full responsibility and accountability for the deliverables
assigned to me in this plan during the period in which | assume the appointment.

This serves to confirm that this document is a true reflection of the deliberations held between the Executive Mayor and myself
on the required performance standards and time-lines reflected in this plan in relation to the position of Acting City Manager.

This performance plan will terminate on the same date my secondment terminales, for any reason.

Thus done and signed at PORT ELIZABETH on 3©_July 2024,

Acrglélggr-)mmmen

AS WITNESSES

1. —

EXECUTIVE MAYOR

AS WITNESSES




