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SECTION A: SIZWE MVUNELWA

PREAMBLE

The performance agreement is divided into six sections:

1.1

1.2

2.1

2.2

2.3

2.4

3.1

Section A: Performance Agreement
Section B: Performance Plan

Section C. Competency Requirements
Section D: Assessment Rating Calculator
Section E: Personal Development Plan
Section F: Signature Page

PARTIES

The parties to this Agreement are:

The Nelson Mandela Bay Metropolitan Municipality ("the Employer").

SIZWE MVUNELWA of the Employer ("the Employee").

INTRODUCTION

The Employer has entered into a contract of employment with the Employee in
terms of Section 57(1) (a) of the Local Government: Municipal Systems Act, No. 32
of 2000 ("the Systems Act’). The Employer and the Employee together are
hereinafter referred to as the “Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will achieve local

government policy goals.

The parties wish to ensure full compliance with Sections 57(4A), 57(4B) and 57(5) of
the Systems Act.

PURPOSE OF AGREEMENT
The purpose of this Agreement is to -

comply with the provisions of Section 5§7(1) (b), (4A), (4B) and (5) of the Systems
Act, as well as with the employment contract entered into between the parties;
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3.2

3.3

3.4

3.5

3.6

3.7

4.2

4.3

4.4

5.1

specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations regarding his
performance and accountabilities in alignment with the Integrated Development Plan
(IDP), the Service Delivery and Budget Implementation Plan (SDBIP), as well as the
Budget of the Municipality;

specify accountabilities as set out in a Performance Plan, which constitutes Section
B of this Performance Agreement;

monitor and measure performance against set targeted outputs;

use this Performance Agreement as the basis for assessing whether the Employee
has met the performance expectations applicable to his position;

appropriately reward the Employee in the event of outstanding performance; and

give effect to the Employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

This Agreement shall commence on 01 July 2024 and shall remain in force until 06
June 2025. Upon the expiry of this Performance Agreement and in the event that
the employee is still in the service of the Municipality, a new Performance
Agreement shall be concluded between the parties.

This Agreement will terminate on the termination of the Employee's contract of
employment, for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period, to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of Government or Council decisions, or otherwise) to the extent
that the content of this Agreement is no longer appropriate, the content must be
revised immediately.

PERFORMANCE OBJECTIVES

The Performance Plan (Section B) sets out —

5.1.1 the performance objectives and targets that must be met by the
Employee; and

5.1.2 the timeframes within which those performance objectives and targets
must be met.
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5.2

5.3

6.1

6.2

6.3

6.4

6.5

The performance objectives and targets reflected in Section B are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan (IDP), the Service Delivery and Budget Implementation Plan
(SDBIP), as well as the Budget of the Employer, and shall include key objectives,
key performance indicators, target dates and weightings.

5.2.1 The Key Performance Areas (KPAs) describe the key functional areas of
responsibility.

5.2.2 The key objectives describe the main tasks that need to be done.

5.2.3 The key performance indicators (KPI) provide the details of the evidence
that must be provided to show that a key objective has been achieved.

5.2.4 The target dates describe the timeframe in which the work must be
achieved.

5.2.56 The weightings indicate the relative importance of the key objectives to
each other.

The Employee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer's IDP.

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the Performance Management System that
the Employer adopts or introduces for the Municipality.

The Employee accepts that the purpose of the Performance Management System
will be to provide a comprehensive system of specific perfformance standards to
assist the Employer, management and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific performance standards
that will be included in the Performance Management System, as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the Employee’s
responsibilities) within the local government framework.

The criteria, upon which the performance of the Employee must be assessed, shall
consist of two components, both of which must be contained in the Performance
Agreement.
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6.5.1 The Employee must be assessed against both components, with a

weighting of 80:20 respectively allocated to the KPAs and the
Competency Requirements.

6.5.2 Each area of assessment will be weighted and shall contribute a specific
part to the total score.

6.5.3 KPAs covering the main areas of work will account for 80%, while of the

final assessment, the competencies outlined in the Competency
Framework, will account for 20%.

6.6 The Employee’s performance assessment shall be based on performance in terms
of the outputs/outcomes (key performance indicators) identified as per the attached
Performance Plan (Section B), which are linked to KPAs, which constitute 80% of

the overall assessment result as per the following weightings agreed to between the
Employer and Employee:

ZO| ._ﬂmﬂ_u@ﬂ.zﬂ:m:”w >..m“ﬁ|v>lwvl[ - T@oﬁﬂz:ﬂm
1 KPA 1: Basic Service Delivery 67%

2 KPA 2: Municipal Institutional Development and Transformation 13%

3 ix_u> 3: Local Economic UMSw_o_u:._ma 15%

4 KPA 4: Municipal Financial Viability and Management | 9%,

o KPA 5: Good Governance and Public Participation - mwa |

S !
TOTAL PERCENTAGE e

6.7 The following Competency Framework Structure, which is critical to the employee’s
specific job, shall make up the other 20% of the Employee’s assessment score and
must be considered with due regard to the proficiency level agreed to.

;
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COMPETENCY FRAMEWORK STRUCTURE
LEADING COMPETENCY DEFINITION WEIGHTING
COMPETENCIES
Strategic direction | Provide and direct a | Impact and Influence 9%
and leadership vision for the institution,

and inspire and deploy | Institutional Performance

others to deliver on the | Management

strategic  institutional | Strategic Planning and

mandate. Management

Organisational Awareness

People Effectively manager, | Human Capital Planning and 9%
management inspire and encourage | Development

people, respect | Diversity Management

diversity, optimise talent

and build and nurture | Employee Relations

relationships in order to | Management

achieve institutional | Negotiation and Dispute

objectives. Management o
Program and Able to understand | Program and Project Planning 9%
Project program and project | and Implementation
Management management Service Delivery Management

methodology; plan

manage, monitor and _u_.OOﬂm_ﬂ and —u_.O._mon _SO—:»OZ:Q

evaluate specific | and Evaluation

activities in order to

deliver on set objectives.
' Financial Able to compile, plan | Budget Planning and Execution 8%
Management and manage budgets,

control cash fiow, Financial mﬁﬁm~®@< and UQ:C_@Q

ﬁwﬁ_,__ﬁwm._wahhw neial M__M“ Financial Reporting and Delivery

administer procurement

processes in

accordance with

recognised financial

practices. Further to

ensure that all financial

transactions are

managed in an ethical
_ manner.
Change Able to direct and initiate | Change Vision and Strategy 9%
Leadership institutional .

transformation on all | Process Design and

levels in order to | Improvement

successfully drive and | Change Impact Monitoring and

implement new | Evaluation

initiatives and deliver

professional and quality

services to the

community.
Governance Able to promote, direct | Policy Formulation 9%
Leadership and apply

professionalism in | Risk and Compliance
I - Management o B

N




managing risk and | Cooperative Governance
compliance
requirements and apply
a thorough
understanding of
governance  practices
and obligations. Further,
able to direct the
conceptualisation of
relevant policies and
enhance cooperative
governance
relationships.
CORE COMPETENCY DEFINITION WEIGHTING
COMPETENCIES
Moral Able to identify moral triggers, apply moral reasoning that 9%
Competency promotes honesty and integrity and consistently display
behaviour that reflects moral competence.
Planning and Able to plan, prioritise and organise information and 9%
Organising resources effectively to ensure the quality of service delivery
and build efficiency contingency plans to manage risk.
Analysis and Able to critically analyse information, challenges and trends 7%
Innovation to establish and implement fact-based solutions that are
innovative to improve institutional processes in order to
achieve key strategic objectives.
Knowledge and Able to promote the generation and sharing of knowledge 7%
Information and information through various processes and media, in
Management order to enhance the collective knowledge base of local
government. .
Communication Able to share information, knowledge and ideas in a clear, 8%
focused and concise manner appropriate for the audience in
order 1o effectively convey, persuade and influence
stakeholders to achieve the desired outcome. =
Resuits and Able to maintain high quality standards, focus on achieving 7%
Quality Focus results and objectives while consistently striving to exceed
expectations and encourage others to meet quality
standards. Further, to actively monitor and measure results
and quality against identified objectives.
TOTAL PERCENTAGE 100% _

T. EVALUATING PERFORMANCE

F

The Performance Plan (Section B) sets out -

7.1.1 the standards to be met by the Employee; and

7.1.2 the intervals for the evaluation of the Employee's performance.

The employee’s performance will be formally reviewed for all quarters on the following

dates:
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REVIEW / EVALUATION PERIOD DATE

First Quarter July 2024 - |14 November 2024

(formal review - performance | September

scored by employee and CM) 2024

Second Quarter July 2024 — | Review date to be determined in
(formal review - performance | December 2024 | line with 2025 Council Calendar of
scored by employee and CM) meetings

Third Quarter July 2024 - | Review date to be determined in
(formal review - performance | March 2025 line with 2025 Council Calendar of
scored by employee and CM} meetings

Fourth Quarter July 2024 — Review date to be determined in
(formal  annual  review - |June 2025 line with 2025 Council Calendar of
performance, scored by meetings

emplovee and CM)

Annual Performance Evaluation July 2023 - | Evaluation date to be determined
(formal  annual  performance | June 2024 in line with 2025 Council Calendar
evaluated, scored by evaluation of meetings

panel)

7.2 Despite the establishment of agreed intervals for quarterly performance reviews and
the annual performance evaluation, the Employer may, in addition, review the
Employee’s performance at any stage while the contract of employment remains in
force.

7.3 Personal growth and development needs identified during any performance review
discussion, if any, must be documented in a Personal Development Plan, as well as
the actions agreed to, and implementation must take place within set time frames.

7.4 The Employee’s performance shall be measured in terms of contributions to the
goals and strategies set out in the Employer’'s |IDP.

7.5 Quarterly performance reviews and the annual performance evaluation shall involve:

7.5.1 Assessment of achievement of results, as outlined in the performance plan:
(a} Each KPA shall be assessed according to the extent to which the specified
standards and performance indicators have been met and with due regard
to ad hoc tasks that had to be performed under the KPA.

(b)  Anindicative rating on the five-point scale must be provided for each KPA.

(¢)  The applicable assessment rating calculator (refer to Clause 7.5.3 below)
must then be used to add the scores and calculate a final KPA score
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7.5.2 Assessment of the Competency Framework Structure

7.5.3 Overall rating

(@) Each competency outlined in the Competency Framework Structure should
be assessed according to the extent to which the specified standards have

been met.

(b)  An indicative rating on the five-point scale must be provided for each
competency outlined in the Competency Framework Structure.

(c)  This rating should be multiplied by the weighting given to each competency
outlined in the Competency Framework Structure during the contracting
process, to provide a score.

(d} The applicable assessment rating calculator {refer to Clause 7.5.3) must then
be used to add the scores and calculate a final competency score.

An overall rating is calculated by using the applicable assessment-rating calculator
(see Section D). Such overall rating represents the outcome of the performance

appraisal.

7.6.1 The assessment of the performance of the Employee shall be based on the
following rating scale for KPAs and competencies outlined in the Competency
Framework Structure:

Level | Terminology @ Description Rating

112/ 3/ 4|5

5 Cutstanding Performance far exceeds the standard expected of
performance an Employee at this level. The appraisal indicates

that the Employee has achieved above fully effective
results against all performance criteria and
indicators, as specified in the Performance
Agreement and Performance Plan and has
maintained this in all areas of responsibility
throughout the year.

4 Performance Performance is significantly higher than the standard
significantly expected in the job. The appraisal indicates that the
above Employee has achieved above fully effective results
expectations against more than half of the performance criteria

and indicators per KPA and fully achieved all others
throughout the year.
8




Leve! | Terminology | Description Rating

3 Performance Performance fully meets the standards expected in
fully effective all areas of the position. The appraisal indicates that
the Employee has fully achieved effective results
against all significant performance criteria and
indicators, as specified in the Performance
Agreement and Performance Plan.

2 Performance Performance is below the standard required for the |
not fully job in key areas. Performance meets some of the
effective standards expected  for the job. The

review/assessment indicates that the Employee has
achieved below fully effective results against more
than half the key performance criteria and indicators,
as specified in the Performance Agreement and
Performance Plan.

1 Unacceptable | Performance does not meet the standard expected
performance for the job. The review/assessment indicates that
the Employee has achieved below fully effective
results against almost all of the performance criteria
and indicators, as specified in the Performance
Agreement and Performance Plan. The Employee
has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the
job, despite management efforts to encourage
improvement.

7.6.2 During any quarterly performance review: -

(a) An overall score of 100% or above, indicates either performance fully meets the
standards expected in all areas for the position / significantly above expectations /
outstanding performance and does not require remedial action

(b} An overall score of 70% - 99%, indicates performance not fully effective

(c) An overall score below 70%, indicates unacceptable performance and gives effect to
paragraph 11.2

7.7  For purposes of evaluating the performance of the employee, an evaluation panel
constituted of the following persons must be established -

(@) Municipal Manager;
) Chairperson of the Performance Audit Committee or the Audit Committee in
the absence of a Performance Audit Committee;
(c) Member of the Mayoral Committee; and
) Municipal Manager from another Municipality.
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7.8

7.9

8.1

8.2

8.3

8.4

8.5

8.6

9.1

The Executive Director responsible for the human resources function of the
Municipality must provide secretariat services to the evaluation panel.

The Chief Operating Officer shall co-ordinate the performance management process

including the evaluation, implementation and management of performance
outcomes.

SCHEDULE FOR QUARTERLY PERFORMANCE REVIEWS

The Employer must conduct performance reviews on a quarterly basis during the
financial year.

The Employer must keep a record of performance review meetings.

Performance feedback shall be based on the Employer's assessment of the
Employee's performance.

The Employer will be entitled to review and make reascnable changes to the
provisions of Section B from time to time for operational reasons. The Employee will
be fully consulted before any such change is made.

The Employer may amend the provisions of Section B whenever the performance
management system is adopted, implemented and/or amended, as the case may
be, in which case the Employee will be fully consulted before any such change is
made.

The Employer shall within a reasonable period after each quarter deliver to the
Employee a written report setting forth the results of the relevant assessment.

OBLIGATIONS OF EMPLOYER
The Employer must —

9.1.1 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access to skills development and capacity building opportunities;
9.1.3 work collaboratively with the Employee to solve problems and generate

solutions to common problems that may impact on the performance of the
Employee;

9.1.4 at the request of the Employee delegate such powers reasonably required by
the Employee to enable him to meet the performance objectives and targets
established in terms of this Agreement; and
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9.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him in meeting the performance
objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the
powers will, amongst others —

10.1.1 have a direct effect on the performance of any of the Employee’s functions;

10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 have a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is reasonably
practicable, to enable the Employee to take the necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance, as reflected in
the table below.

FINAL SCORE (%) PERFORMANCE BONUS (%)

Less than 100% Remedial Action

100% — 129% No Bonus

130% - 139% 5%

140% — 149% 9% ) a
150% — 159% 10%

160% — 167% 14% -

11.2 In the case of unacceptable performance (an overall scored performance review
outcome below 70%), the employer shall: -

11.2.1 provide systematic remedial or developmental support to assist the employee to
improve his/her performance; and ﬁﬂy
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11.2.2 after appropriate performance counselling and having provided the necessary

11.3

12.

12.1

12.2

12.3

12.4

guidance and/or support and reasonable time for improvement in performance (3
months), and performance does not improve, the employer may consider steps to
terminate the contract of employment of the employee on grounds of unfitness or
incapacity to carry out his or her duties in line with Regulation 32 Section 3(a} and

(b)

In the event where the validity period of the agreement is for a period less than 12
months or in the event of the Employee terminating his service during the validity
period of this Agreement, performance will be evaluated for the portion during which
he was employed and he will be evaluated to a pro-rata performance bonus based
on his evaluated performance for the period of actual service.

DISPUTE RESOLUTION

If the Parties are in dispute, they will use their best endeavours to resolve the
dispute through mediation. In the event of the Parties being unable to resolve the
dispute by way of mediation, then the dispute between the parties will be determined
in accordance with the arbitration procedures detailed below.

Unless otherwise provided for in this agreement, any dispute between the Parties
hereto (and which dispute has previously been submitted to mediation without
resolution) in regard to—

12.2.1 The interpretation of; or

12.2.2 The effect of; or

12.2.3 The carrying out of; or

12.2.4 Any other matter arising directly or indirectly out of this Agreement; shall be
submitted to, and decided by arbitration.

The arbitration will be held in Port Elizabeth informally, but otherwise under the
provisions of the Arbitration Act 1965, as amended from time to time, or any act
passed in substitution for it, it being the intention that the arbitration will as far as
possible be held and concluded within twenty-one (21) days after it has been
demanded. All parties are entitled to be represented at the arbitration.

The arbitrator shall be, if the matter in dispute is: -
12.4.1  Primarily an accounting matter, an independent chartered accountant of
not less than fifteen (15) years standing, practicing as a registered auditor,

agreed upon between the Parties;

12.4.2 Primarily a legal matter, a practicing attorney of not less than fifteen (15)
years' standing, or a Senior Counsel, agreed upon between the Parties;

12
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12.5

12.6

12.7

13.

13.1

13.2

13.3

12.43 Any other matter, an independent person agreed upon between the
Parties.

If the Parties cannot agree whether any matter in dispute falls under Clauses 12.4.1
or 12.4.2 within seven (7) days, then that dispute will be submitted for decision in
terms of Clause 12.4.3 above within seven (7) days after the Parties have so failed
to agree, so that the arbitration can be held and concluded as far as possible within
the period of twenty-one (21) days referred to above.

If the Parties are agreed as to whether any matter in dispute falls under clauses
12.4.1 or 12.4.2 above, or should a determination be made in terms of Clause
12.4.3 above, but fail to agree on the appointment of an arbitrator, such failure to
agree shall be referred to the most senior executive officer of the association
representing the particular profession concerned, and in the case of Clause 12.4.3
above, to the President for the time being of the Law Society of the Cape for the
appointment of arbitrator.

The decision of the arbitrator will be final and binding upon all the Parties and shall
be carried into effect and may be made an order of any competent court, including
any decision regarding the costs of the arbitration that the arbitrator shail be
empowered to make.

GENERAL

The contents of this agreement and the outcome of any review conducted in terms
of Section B must be made available to the public by the Employer.

Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

The annual performance evaluation results of the Executive Director must be
submitted to the MEC responsible for local government in the province as well as
the national minister responsible for local government, within fourteen (14) days
after the conclusion of the assessment.




SECTION B: PERFORMANCE PLAN

1. PURPOSE

This Performance Agreement defines Council's expectations of the Executive Director’s
performance, of which the Performance Plan is a part. Section 57(5) of the Municipal
Systems Act provides that performance objectives and targets must be based on key
performance indicators, as set in the Municipality’s Integrated Development Plan (IDP) and
must be reviewed annually.

2, KEY RESPONSIBILITIES

The following objectives of local government inform the Executive Director's performance
against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2  Ensure the provision of services to communities in a sustainable manner.

2.3  Promote social and economic development.

2.4  Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organizations in the
matters of local government.

3. KEY PERFORMANCE AREAS

The following Key Performance Areas (KPAs) as outlined in the Local Government:
Municipal Performance Regulations for Municipal Managers and Managers directly
accountable to Municipal Managers (2006), Government Gazette No29088, inform the
Integrated Development Plan, as well as the Competency Requirements outlined in
Section C of this agreement:

» KPA 1: Basic Service Delivery

» KPA 2: Municipal Institutional Development and Transformation
« KPA 3: Local Economic Development

« KPA 4: Municipal Financial Viability and Management

« KPA 5: Good Governance and Public Participation
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SECTION B: PERFORMANCE PLAN

SECTION B1: SCORECARD
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SECTION B - PERFORMANCE PLAN

SECTION B2 - REPORTING SCORECARD

8 2(a): COMPLIANCE INDICATORS / QUESTIONS

I herewilh commit 10 ensure that he necessary reporting systemis) are put in place to report perfarmance agamnst the complance indicators and questions refiected under Section B2(a) of this agreement. to the Office of the Chief Operaling Cifier on & quarierly bass. wil
10 working days after the end of a quarter

monitoring and regulation of the waste management process Non-
cumulative, as at the ime of reporting

s
w
z
28| w | o
< z
E w g b BASELINE 15T QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER
wl = LAN
X 3 - COMPLIANCE INDICATOR INDICATOR DEFINITION {ANNUAL PERFORMANCE OF P NED TARGET | PLANNED TARGET | PLANNED TARGET | PLANNED TARGET
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ad = z
ag
[ N=]
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20 = 1 Number of permanent} The number of permanent enviranmental health practilioners employed by 7
uz.l environmental healtn{the municipality. Environmental health practiioners are cedicaled to
= prachwoners employed by the(proteching public health by martonng and recommending solutions 19
g municipality reduce pollution levels, They use specialized equipment to measure the|
levels of contaminants in air, water and soil, as well as noise and radiation
tevels Non-cumulative for the financial year, as at the time of reporting
21 = 2 |Number of approved{ The number of permanent environmental healih practitioners on the| 37
5 environmenial health practtioner approved municipal organogram. Non-cumulative for the financial year, as ai
= posts in the municipality lhe tme of reporting.
8
a5 = 3 Number of appraved waste|The number of appraved wasie management posts. Waste management 736
x.zu management posts in  thelincludes the activities and actions required to manage waste from its
- municipality incephon to s final disposal. This includes the collection, transpor
Il treatment and disposal of wasle, together with monitoring and regulation of|
the waste management process. An approved job post refers to employmen
posts ihat have been developed in relaton to the Municipal Siructures Act of|
1998 and the Municipal Finance. This indicator monitors the extent to which
a municipality has inlended wasle management capacity in its mumcipal
structure. This is an indicatar of municipal capacity
36 = 4 MNumber of wasle management| The number of waste managemeni posts filled 0 terms af the approved a
uz.| posts filled struciure Wasle management includes the activities and aclions requred 1o
o manage waste from its inceplion to its final disposal This includes the
3 collechion, transport treatment and disposal of waste together wilh
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38 n 5 Square meters of maintained|Square meters of municipality maintained active outdoor space intended for| 5631059
z public outdoor recreation space | recreauanal purposes refers to land owned by the municipality or maintaned|
b for public access through agreement with another party. Public recreation)
@ space is defined proadly to mean land and open space available to the|
pubiic for recreation. Recreation space shall include only space that primarily|
serves a recreation purpese, Includes- parks, outdoor sports facilities and
public open space. Does not include beaches, resons and nalure reserves
Daes not include pedesirianised sireets and sidewalks, but may include]
pedesirian walkways with primarily a recreational purpose. Facililies)
charging an access fee may still be regarded as ‘public’ provided that no
olher access cnteria are applied (annual membership fee. club affilations |
etc.)
64 =3 6 Number of new business hcense| The number of new business keense appiications received by the| 166
w applications municipality Business license applicalions may be required by the]
. municipality as ot relates to food provision and cother industries This)
3 measures only the ‘new’ business hcense applications receved by the
municipality By applying for a ficense as a ‘new’ business. the ndicator|
measures new formal economic ventures pursued within the muncipality
The indicator measures only those ‘new' license applications and does not
track renewals
68 B 7 |Mumber of business licenses|The number of business licenses renewed within the municipal area 101
H renewed Business licenses are permis issued by the municipally thal allow
E’ ndividuals or cormpanies 1 conduct business wilhin the municipal area It s
o the authonzation to operate 3 business issued by the local govemnment,

lne with focal by-laws and provisions
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]
w
g E b =}
§ Wl = BASELINE 1ST QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER
= E‘“ 8 2 COMPLIANCE INDICATOR INDICATOR DEFINITION (ANNUAL PERFORMANCE OF PLANNED TARGET | PLANNED TARGET | PLANNED TARGET | PLANNED TARGET
8 -4 o< 5 2022123 ESTIMATED) {1JULY 2024 - 30 {1JULY 2024 - 31 1 JULY 2024 - 31 {1JULY 2024 - 30
o ,9 E H SEPTEMBER 2024) | DECEMBER 2024) MARCH 2025) JUNE 2025)
23| % | 2
o
z
73 5 8 Dale of the last Cimate Change|A Climale Change Needs and Response Assessment is a systemalic Mat available
E Needs and Response|diagnostic exercise underlaken by the municipality a1 least once every live
= Assessment {abled at Councd years lo determine the risks, vulnerabilies, and Climate Change response
g oplions in place or available to \he municipahty. This indicator measures the|
dale when the assessment is tabled al a Council meeting as a matler of
public record for the atlention of public representatives. This indicator]
records how recenily the municipality has underlaken a Climale Change
Needs and Response Assessmenl. considering the fisks, vulnerabiliies and
response oplions available 10 the municipality. This assessment is a crugial
informant 1o Climate Change response implementation planning and aligns|
closely with the provisions of the Disaster Management Act as it relates to
undertaking comprehensive risk assessments. It is anlicipated thal this
assessment would inctude a range of contextually informed indicators|
ralated 10 the current environmental, economic ang sociat circumstances as|
they retate to Climate Change risks and vulnerabilities within the municipal
area,
74 = 9 Dale of the last Climate Change|A Climate Change Needs and Respanse implementation Plan sels out the Not available
ﬁ Response tmplementation Plan|strategies and responses that the municipahty will be pursuing over the
= tabled at Council medwm-term. This indicalor measures_lhe date when a response
a implementation plan is tabled al a Council meeting as a matter of public
record for the altention of public represemtatives. This indicator records how|
recently the municipaity has developed a Climate Change response
implementation plan, setting oul haw it will employ stralegies to address the
needs, rnsks and vulnerabiliies of the municipal area. This response
impfementation plan should draw directly from the needs and response,
assessment to inform municipaf planning in relation to Climate Change over,
the medium-term. The implementation plan nself provides further basis for,
monitonng progress on Climate Change response.
5 10 |[Number of incidents of improper] The indicator measures the number of incidents reponed 1o the rmunicipally  {New Compliance Indicator
E disposal of medical wasteol the improper disposal of medical waste Where an incident has been Introduced 2024/25)
& responded [0 by the municipality |reported, 1t is undersiood that 3 municipality would respond $o the repon,
8 diagnose the situation and undertake an appropriale course of aclion Lol

remedy the situation as per the appropriaie protocols The sale and proper,
disposal of medical waste 15 essential 1o maintaining a healthy municipal
environmenl where residents are free from exposure 1o medical wasles
With the associated oosis, lthere is a growing risk that medical service
providers take shortculs or dispose of waste improperly Ensuring ihe proper|
management of waste managemenl so as lo aveid a health risk is a
municspal health function and tracking the :naidence of improper disposal of|
medical waste which a mumicipally responds 10 15 one way of exercising|
oversight of this funclion

a1
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SDBIP COMPLIANCE
INDICATOR REFERENCE

MFMA C88 REF

INDICATOR NO

COMPLIANCE INDICATOR

INDICATOR DEFINITION

BASELINE
(ANNUAL PERFORMANCE GOF
2022/23 ESTIMATED)

15T QUARTER
PLANMED TARGET
(1JULY 2024 - 30
SEPTEMBER 2024)

2ND QUARTER
PLANNED TARGET
{1 JULY 2024 - 31
DECEMBER 2024)

3RD QUARTER
PLANNED TARGET
1JULY 2024 - 31
MARCH 2025}

4TH QUARTER
PLANNED TARGEYT
{1JULY 2024 - 30
JUNE 2025)

C103(ENY)

Number of nolifiable medical
condition investigations following
the prescrived prolocols

The indicalor measures the nurmber of incidents reported lo the municipality]
where notfiable medication conditions are investigated. A Nolffiable
Medical Condition is defined in terms of the National Health Act: Regulations
relaung 10 the surveitlance and 1he control of notifiable medical condiions as
a medical condilion, disease or infection of public health imponance thal is|
classified as nolfigble in 1erms of regulation 12, Annexure A, Tables 1-4
They may pose significant public healih risks that can resull in disease
outbreaks ar emdemics with high case fatality rates both nationally ang
internationally. And prescribed protocols apply on the basis of the Notifiable
Medica! Candition and should involve Enviranmental Health Pracuboners ag
per protocol. Any investigalion should conclude with a course of aclion
related to the prevention ar mitigatian of the risk of such incidence in they
future, subject 10 applicable protocols.

{New Compliance Indicator
Introduced 2024/25)

C104(ENV)

12

Number of foodbome disease
oulbreak investigations following
the prescrnibed protocols

The indicatar measures the number of incidents reported to the mumcipality]
where foodborne diseases are invesugated according te the prescribed
protocols_ involving an Enwironmental Mealth Practitioner, A foodborne
disease outbreak 15 cefined as any food poisoning incident volving two or|
mare indwiduals that are epdemologically linked to a common
food/beverage source (also referred t0 as foodborne illness or food
poisoning). Any investigation should conclude with a course of action related
to the prevention or mitigation of the nsk of such incidence in the fuiure
subject to applicable protocols

(New Compliance Indicator
Introduced 2324/25)

12




SECTION B - PERFORMANCE PLAN

SECTION B2 - REPORTING SCORECARD

B2(b): DIRECTORATE OPERATIONAL INDICATORS

| herewith commit to:-

+ Ensure that the key performance indicators reflected under Section B2(b) of this agreement, are expressed in sub-directorate performance scorecards: and
- Ensure that performance against the key performance indicators reflected under Section B2(b) of this agreement is reparted lo the Corporate Services Directorate within 10 working days after the end of the quarter,

B u = RESOURCES ALLOCATED FOR 2024/25 PERFORMANCE PLAN
s (w
o Eu| om0
[] w oW
SQ 8% g2 KEY o
LEL 8 : E’ E g i PERFORMANCE = KEY PERFORMANCE INDICATOR 2024125
= X EEwx [ ANNUAL PERFORMANCE TARGET VOTE NUMBER/ TOTAL BUDGET
ri S AREA (KPA) X DESCRIPTION
s g o h PROJECT ID ALLOCATED
[ Wl =4
=] @
< < < KPA 1: BASIC 1 |Number ablution facilities upgraded 1 20190308 Upgrading of Municipa! Office and Ablution 500,000
= = Z | SERVICE DELIVERY {Peter Gibbs Nursery) Facilities
20190198 Construction of Ablution Facilities - Peter 1.000.000
Gibbs Nursery
< < < KPA 1: BASIC 2 [Consltruction of Settlers Park Office By March 2025 20210218 Construction of Settlers Park Office Building 500.000
= z Z | SERVICE DELIVERY Bulding
< £ < KPA 3: LOCAL 3 [Number of beaches upgraded 1 20190148 Beachfront Development - Summerstrand &00.000
z = = ECONOMIC {Summerstrand]
DEVELOPMENT




0w | RESCURCES ALLOCATED FOR 2024/25 PERFORMANCE PLAN
5= o u ® o
=5 g8 |52 o
£3 |S2|235| rerrormance | 2 |kev PERFORMANCE INDICATOR 202423
=0 g z sS=r AREA (KPA) E ANNUAL PERFORMANCE TARGET VOTE NUMBER/ DESCRIPTION TOTAL BUDGET
AR PROJECT ID ALLOCATED
=|Quw
a-|iQx
o 7]
< < < KPA 1: BASIC 4 [Number of dog pound upgraded 1 20190283 Lipgrade of Uitenhage Dog Pound 500.000
= z Z | SERVICE DELIVERY {Uitenhage)
< < < KPA 1: BASIC 5 |Number of fleet procured 78D 20190307 Specialised Vehicles - Public health 5.000.000
= = 2 | SERVICE DELIVERY {Specialised vehicles,
Non-Specialised Vehicles: 20210231 Non-Specialised Vehicles - Public Health 7.000,000
Refuse compactors)
20190316 Replacement of Refuse Compactors 30,000,000
b8 £ < KPA 1: BASIC 6 |Number of waste containers TBD 20190313 Waste! Parks Containers 2,000,000
= = Z | SERVICE DELIVERY procured
< < < KPA 3: LOCAL 7 |Number of specialised medical 78D 20200027 Spectalised Medical Equipment 200,000
= z z ECONOMIC equipment procured
DEVELOPMENT
< < < KPA 3. BASIC 8 |Construction of new greenhouse at By June 2025 20210228 Construction of new greenhouse at Peter 500.000
= = < | SERVICE DELIVERY Peter Gibbs Nursery Gibbs Nursery
< < < KPA 1: BASIC 9 [INumber of plant and equpment TBD 20210233 PH - Purchase of Plant and Equipment 200.000
2 = Z | SERVICE DELIVERY procured {bossie kapper. Ride on mover elc)
< < < KPA 1: BASIC 10 {Procuring the animal control facility By March 2024 20210281 Animal Contral facility & infrastructure 2.000.000
“ z Z | SERVICE DELIVERY & infrastructure
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Tuw u " RESOURCES ALLOCATED FOR 2024/25 PERFORMANCE PLAN
= |Yuiep
o 4
o wiouw
Sg|8Figc KEY o
£2 PP S Z 2024125
=0 g r § = E PE::EO;QT(J::CE E KEY PERFORMANCE INDICATOR ANNUAL PERFORMANCE TARGET VOTE NUMBER/ TOTAL BUDGET
= x
$3|2a (KPa) PROJECT ID DESCRIPTION ALLOCATED
= i
a (e
=) 0
< < < KPA 1: BASIC 11 [Number of waste disposal facilities 2 2020028% Development of Waste Disposal Facilities 2,000 000
z 2 2 | SERVICE DELIVERY upgraded {Arlinglon, Koedoeskloof) {Arlington)
Fencing of Artington Disposal Site
20200196 Development of Waste Disposal Faciltes 2 060.000
{Koedoeskloof)
20220119 Waste - Fencing of Arlington Disposal Site 13043478
< < < KPA 1: BASIC 12 |Upgrading of Airport gateway By June 2025 20220116 Upgrade and development of the Airport 1.000.000
= = % | SERVICE DELIVERY gateway
< < < KPA 1: BASIC 13 |Number of HINV/AIDs and TB 4 No direct budget linked to Key Performance Indicator measurement
z z 2 | SERVICE DELIVERY community Educational Awareness
programmes conducted.
< < < KPA 1: BASIC 14 |% of Municipai employees in 80% No direct budget linked to Key Performance Indicater measurement
= = z SERVICE DELIVERY designated occupations undergoing
annual medical testing In line with
the Occupational Health & Safety
Act
< < < KPA 1: BASIC 15 |Developing a costed business plan Costed business plan developed No direct budget linked to Key Performance Indicator measuremeant
= z Z | SERVICE DELIVERY to service informal settlements nat by September 2024
receiving basic wasle coliection
' services
< < < KPA 1: BASIC 16 |Number of anti-littering educaticnal ! 78D No direct budget linked to Key Performance Indicator measurement
< < <€ | SERVICE DELIVERY awareness programmes facilitated
<« < < KPA 1. BASIC 17 |Conducting an assessment of the 78D No direct budget linked to Key Performance Indicator measurement
4 =z F4

SERVICE DELIVERY

landuse of unused Parks




SECTION C: COMPETENCY REQUIREMENTS

SECTION C1 - COMPETENCY FRAMEWORK

In the below Competency Framework, "core competencies” are competencies that cut across all levels of work in a municipality and enhance contextualised leadership that guarantees service deljvery
impact; and "leading competencies” means compelencies that are required to develop clear institutional strategy, initiate. drive and implement programs to achieve long-term sustainable and measurable
service delivery performance results.

This competency framework replaces regulation 26(8) of the Local Government: Municipal Performance Regulations for Municipal Managers and Managers directly accountable to Municipal Managers,
2006.

A person appointed as a senior manager must have the competencies as set out in this framework
The competency framework consists of six leading competencies which comprise of twenty (20} dniving competencies that communicate what is expected for effective performance in local government
The competency framework further involves six (6) core competencies that act as drivers to ensure that the leading competencies are executed at an optimal fevel.

There is no hierarchical connotation to the structure and all competencies are essential to the role of a senior manager to influence high performance. All competencies must therefore be considered as
measurable and critical in assessing the level of a senior manager's performance.

The competency framework is underscored by four (4) achievement levels that act as benchmark and minimum requirements for other human capital interventions, which are, recruitment and selection,
learning and development, succession planning, and promotion.

The competencies that appear in the competency framework are detailed as follows:-




SECTION €1 - COMPETENCY FRAMEWORK STRUCTURE

LEADING COMPETENCIES

DEFINITION

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

BASIC

COMPETENT

ADVANCED

SUPERIOR

SCOREOF 1 0OR 2

3

4

§

1 Strategic
direction and
leadership

Impact and

Influence

Institutional
Performance
Management

Strategic
Planning
management

and

QOrganisational
Awareness

2| WEIGHTING

Provide and direct a
vision for the institution,
and inspire and deploy
others to deliver on the
strategic nstilutional
mandate.

+ Understand institutional and
departmental strategic
objectives, but lacks the abiiity
to inspire others to achieve set
mandate,

+ Describe how specific tasks
link to institutional strategies
but has limited influence in
directing sirategy.

* Mas basic a understanding of]
institutional performance
management, but lacks the
ability to integrate systems into
a collective whole.

+ Demenstrate a  basic
understanding of decision key
makers.

« Give direction a team in
realising the institution’s
strategc mandate and set
objectives

*» Has a positive impact and
nfluence on the morale,
engagement and participation
of team members,

« Develop actions plans to
execute and guide strategy
implementation.

* Assist defining in performance
measures  to  monitor  the
progress and effectiveness of]
the institution.

+ Displays an of awareness
institutional  structures and
political factors.

«  Effectively communicate
barriers of execution to relevant
parties.

+ Provide guidance to all
stakeholders in the,
achievement of the strategic
mandate.

+ Understand the am and
objectives of the Institution and
relate it to own work.

» Evaluate all actwities to
determine value and alignment
to strategic intent

* Display in-depth knowledge
and understanding of strategic
planning

+ Align strategy and goals
across all functional areas
Actively define performance
measures to  monilor  the
progress and effectiveness of

the institution.
. Consistently challengel
strategic  plans  to  ensure

relevance,

*  Understand  institutional
structures and political factors,
and the consequences of
actions.

+ Empower others to follow
strategic direction and deal with
complex situations,

» Guide the institution through
complex and ambiguous
concern of

* Use understanding power,
relationships  and  dynamic
tensions among key players to
frame communications and
develop strategies, positons
and alliances

+ Structure and position ihe
institution to local government
priorities.

= Actively use in-depth
knowledge and understanding
to develop and implement
comprehensive and institutional
framework.

+ Hold self accountable for

strategy execution and results

» Provide impact and Influence
through building and
maintaining strateqic
relationships.

+ Create an environment

that facititates loyalty and
innovation

» Display a superior level of self|
discipline and integrity in
actions.

* Integrate various systems into
a colleclive whole lo optimise

institutional performance
management.
*« Uses understanding of

competing interests 1o
manoeuvre successfully to a
win/win outcome
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

2
1% BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
g SCORE OF 1 OR 2 3 4 5
People Effectively manager,| 9% |+ Parlicipate in team goall+ Seek opporiunities * Identify ineffective team and|+ Develop and incorporate best
management Inspire and encourage, setting and problem solving. + Identify to increase teamwork processes and|practice people management
people, respect * Interact and collaborate with|contribution and responsibiity. {recommend remedial(processes, approaches and
Human — capital di ity, optimise talent eople of diverse backgrounds |+ Respect and support the|interventions across the tools institubion
Planning and fversity. op peop ackg p o . .
and build and nurture * Aware of guidelines for|diverse nature of others and bef+ Recognise and  reward|» Foster a culture of discipline,
development relationships in order to employee development, but/aware of the benefits of aleffective and desired|responsibility and
achieve institutional requires support in|dverse approach behaviour accountability
objectives. implementing development|+ Effectively delegate tasks[+ Provide mentoring and|- Understand the impact of
initiatives. empower and others tolguidance to others in order to|diversity performance in and
increase  contributon  and|increase personal effectiveness|actively incorporate a diversity
execute functions optimally. * ldeniify development and|strategy in the institution,
Diversity = Apply relevant employee|learning needs within the team|- Develop  comprehensive
Management legslation fairly and|work, integrated  strategies  and
consistently . Build a environmentiapproaches to human capital
- Facllitate team goal setting|conducive to sharing,|development and
and problem solving. innovation, ethical behaviourmanagement,
+ Effectively idenufy capacity|and professionatism. = Actively dentify trends and
requirements to  fulfii thel+ Inspire culture of alpredict capacity requirements
strategic mandate. performance excellence by[to facilitate unified transition
Emplgyee giving positive and constructive|and performance management,
Relations feedback to the team.
Management +  Achieve agreement or
CONSensus n  adversarial
environments.

Negotiation and
Dispute
Management

+ Lead and unite diverse teams
across divisions 1o achieve
institutional objectives
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

L)
g BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
g SCORE OF 1 OR 2 3 4 5
Program and Able to understand| 9% [+ Initiate projects afier approval(+ Establish broad stakehoider|« Manage multiple programs|- Understand and
Project program and project from higher authorities. involvement and communicate|and balance priorities conflicts|conceptualise  the long-term
Management management = Understand procedures of|the project status and key|and according to institutionallimplications of desired project
Program  and|eihodalogy:; plan program and project| milestones. goals outcomes
Project Planning manage, monitor and management methodology,|+ Define the roles and|- Apply effective nsk|e Direct a3 comprehensive
and evaluate specific implications and stakeholder|responsibilties of the projectmanagement strategies|strategic macro and micro
Implementation [activities in  order to involvernent, leam create and clarity aroundfthrough impact assessment|analysis and scope projects
deliver on set » Understand the rational of|exXpectations balance and resource requirements. accordingly to realise
objectives. projects relation to the in|- Find a between project| Modify project scope budget|institutional objectives.

Service Delivery,

Management
Program and
Project
Monitoring  and
Evaluation

institution's strategic objectives.
+ Document and communicate
factors and risk associated with
own work.

» Use results and approaches
of successful project
implementation as guide

deadline and the quality of
deliverables,

= ldentify appropriate project
resources to faciltate the
effective completion of the
deliverables

+  Comply with statutory,
requirements and apply|
policies in a consistent manner
* Menitor progress and use of
resources and make needed
adjustments to timelines, steps,
resource and alocation

when and required without
compromising the qualty and
objectives of the project Involve
top-level autherities and
relevant stakeholders "
seeking project buy in.
. Identify and
contemporary project
management methodology,
Influence and motivate project
team deliver to exceptional
results,

* Monitor policy implementation
and apply procedures to
manage risks

apply

= Consider and initiate projects
that focus on achievement of
the long-term objectives

* Influence people positions of
in authortty to implement
outcomes of projects,

= Lead and direct transiation of
policy into workable actions
plans

* Ensures that programs are
monitored to ftrack progress
and optimal resource
utilisation. and that adjustments
are made as needed
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LEADING COMPETENCIES

DEFINITION

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

Financial
Management

Budget Planning
and Execution

Financial
Strategy
Delivery

and

Financial
Reporting
Delivery

and

Able to compile, plan
and manage budgets,

control cash flow,
institute  financial risk
management and
administer procurement
processes in
accordance with
recognised financial
practices. Further to
ensure that all financial
transactions are

managed in an ethical
manner.

2| WEIGHTING

BASIC COMPETENT ADVANCED SUPERIOR
SCORE OF 1 OR 2 3 4 5
* Understand basic financiall- Exhibit knowledge of generalls Take active ownership offe Develop planning tools to
concepts and methods as they|financial  concepts, planning,|planning, budgeting, andlassist in  evaluating and
relaie to institutional processes|budgeting, and forecasting and|forecast processes and(monitoring future expendiiure
and activities. how they interrelate provides credible answers to|trends
+ Display awareness into the|- Assess, identify and manage|queries within ownl+ Set budget frameworks for the

various sources of financial
data, reporting mechanisms
financial governance,
processes and syslems
Understand the importance of
financial accountability.

* Understand the importance of!
asset control.

financial rigks

+ Assume a cost
approach to
management

+ Prepare financial reporis
based on specified formats.

saving

financial|ahgned to
objectives of the institution.
* Address complex budgeting|-

and management

responsibility.
¢+ Prepare budgets that are|-
strategic

the

financia

» Consider and understand the|concerns.

financial imphcations

decisions and suggestions
« Ensure that delegation and
instructions as
National Treasury guidelines|s
are reviewed and updated

and
required by|management practices.

procedures

integrity  of

Advise on

* Identify and implement proper{control.

monitoring  and  evaluation
praclices to ensure appropriate
spending aga nst budget

» Promote National Treasury's
regulatory
Financ.al Management

framework

for,

institution.

nstitution on expenditure and
other financial processes

to improve
management

of|» Put systems and processes intfi
place to enhance the quality|-
financial| implement
improve asset control
policies and|e
regarding asset|dealing with financial data and

processes.

Set strateg¢ direction for the

Build and nurture partnerships

financial

and  achieve
nancial savings.

Actively  identify  and

new melhods to

Display professionalism in
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

[}
I% BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION g
2 SCORE OF 1 OR 2 3 4 5
Change Able to direct and| 9% |+ Displays an awareness of|+ Performa analysis of the|+ Actively monitor change|- Sponser change agents and
Leadership initiate institutional change and the benefits of|change impact on social[impact and results and convey|create a network of change
transformation on  all transformation initiatives. political and aconomiciprogress to relevant|leasers who support the
levels in  order o * Identify basic need for|environmeni. stakeholders. interventions.
successfully drive and change. + Maintain calm and focus|+ Secure buy-in and|+ Actively adapt current
Change Vision implement new « l|dentify gaps between thejduring change. sponsarship for change|structures and processes 1o
and Strategy intiatives and  deliver current and desired state. = Able to assist team members]initiatives. incorporate the change
professional and quality + Identify potential risk and|during change and keep them|- Continuously evaluate change|interventions.
services to the challenges to transformation.|focused on deliverables. strategy and design and|* Mentor and guide team
commuruty. including resistance to change|- Volunteer to lead changelintroduce new approaches tofmembers on the effects of
factors. efforts outside of own worklenhance the institution's|change, resistance factors and
« Paricipate in  change|team. effectiveness. how to integrate change.
programs and piloting change|-= Able to gain buy-in and|+ Build and nurturel* Motivate and inspire others
interventions. approval for change from|relationships  with  variousjaround change initiatives.
« Understand the impact ofjrelevant stakeholders. stakeholders to establish

Process Design
and
Improvement

Change Impact
Monitoring and
Evaluation

change interventions on the|-

Identify change readiness

institution within the broader{levels and assist in resolving

scope of iocal government.

resistance to change factors.

« Design change interventions
that are aligned with the
institution's strategic objectives
and goals.

strategic alliance in facilitating
change.

+ Take the lead in impactful
change programs.
*Benchmark
interventions  against
¢change practices.

» Understand the impact and
psychology of change, and put
remedial interventions in place
to facilitate effective
transformation.

+ Take calculated risk and seek
new ideas from best practice
scenarios, and identify potential
for implementation

change
best

N
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o ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
g SCORE OF 1 OR 2 3 4 5
Governance Able to promote, direct| 9% |+ Display a basic awareness of|- Display a thorough|* Able to link risk initiatives into|» Demonstrate a high level of
Leadership and apply risk, compliance and|understanding of governance|key institutional objectives and|commitment in complying with
professionalism in governance factors but requireland risk and compliance|drivers Identify, analyse and|governance requirements
managing risk  and guidance and development in|factors and implement plans to|measure risk, create valid risk|Implement governance and
. compliance implementing such|address these. forecasts, and map risk|compliance strategy to ensure
Palicy ) requirements and apply requirements, + Demonstrate understanding|profiles. achievement of institutional
Formulation a thorough * Understand the structure oflof the  techniques  and|+ Apply risk control|objectives within the legislative
understanding of| cooperative government but|processes for optimising risk|methodology and approaches|framework.
governance  practices requires guidance on fostering[taking decisions within the[to prevent and reduce risk that|+ Able 1o advise Locai
and cbligations. Further, workable relationships between|institution impede on the achievement of| Government on risk
able to direct the stakeholders. = Actively drive  policy|institutional objectives, management sirategies, best
conceptionalisation  of| + Prowide input into policy|formulation within the institution|+ Demonstrate a  thorough|practice  interventions  and
relevant policies and formulation. 1o ensure the achievement oflunderstanding of risk retention|compliance management
enhance cooperative objectives. pltans identify and implement|+ Able to forge positive
governance comprehensive risk|relationships on  cooperative
relationships, management  systems  and|governance level to enhance

Risk and processes, the effectiveness of local

Compliance * Implement and monitor the{government.

Management formulation of policies, identify]s Able to shape, direct and
and analyse constraints and|drive the formulation of policies
challenges with implementation{on a macro level.
and provide recommendations
for improvement

Cooperative

Governance

i
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
e
= BASIC COMPETENT ADVANCED SUPERIOR

CORE COMPETENCIES 5
w
=

SCOREOF10R 2 3 4 5
Moral Able to identify maral| 9% |+ Realise the impact of acting with|* Conduct self in alignment with|* Identify, develop, and apply|* Create an envirgnment conducive of]
Competency |triggers, apply moral integrity, but requires guidance and|the values of Local Government)measures of self correction. moral practices.

reasoning that
promotes honesty|
and integrity and
consistently  display
behaviour that|
reflects moral
competence.

development  in
principles.

« Follow the basic ruies and
regulations of the institution.

+ Able to identify basic moral
situations, but requires guidance|
and development in understanding
and reasoning with moral intent.

implementing

and the institution.

« Able to openly admit own
mistakes and weaknesses and
seek assistance from others|-

when unable to deliver.
+ Actively report

local government.

* Understand and honour the|
nature of matters
without seeking personal gain.

« Able to deal with situations of|
conflict of interest promptly and
interest of local

confidential

in the best
government.

fraudulent
activity and corruption  within

- Able to gain trust and respect

through aligning actions with
commitments.

Make proposals and
recommendations that are,

transparent and gain the approval
of relevant stakeholders.

» Present values, beliefs and ideas
that are congruent with the
institution’s rutes and regulations.

» Takes an active stance against
corruption and dishonesty when
noted.

+ Actively promote the value of the
institution to internal and external
stakeholders.

= Able to work in unity with a team
and not seek personal gain.

« Apply universal moral principles
consistently to  achieve moral
decisions

« Actively develop and implement
measures to combat fraud and
corruption,

» Set integrity standards and shared
accountability measures across the
institution to support the objectives of|
local government,

» Take responsibility' for own actions|
and decisions, even if the
consequences are unfavourable.

i3
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
E BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
w
2
SCOREOF10R2 3 4 ]
Planning and |Able 1o plan, prioritise| 9% |- Able to folloew basic plans and|* Actively and appropriately]- Able to define institutional|*Focus on broad strategies and
Qrganising |and organise| organise  tasks  around  set|organise information and|objectives, develop comprehensive|initiatives when developing plans and
information and objectives. resources required for a task. plans, integrate and coordinate|actions.
resources effectively * Understand the process off+ Recognise the urgency and|aclivities, and assign appropriate|-Able to project and forecast short,
to ensure the quality planming and organising  but/importance of tasks. resources for successfullmedium and long term requirements
of serace delivery requires guidance and(+ Balance short and long-term)implementation of the institution and local
and bulld effictency development In providing detailed|plans and goal and incorporatel* Identify in advance required|government.

contingency plans to
manage risk

and comprehensive plans.

+ Able to follow existing plans and
ensure that objectives are met

* Focus on short term objectives in
developing plans and actions.

* Arrange information  and
resources required for a task, but
require  further structure and

organisation

into  the

objectives.
» Schedule tasks to ensure they
are performed within budget and
with efficent use of time and
resources,

* Measures progress and monitor]
performance results

team's performance

stages and actions to complete
tasks and projects.

= Schedule realstic timelines,
objectives and milestones for tasks
and projects.

* Produce clear, detailed and
comprehensive plans to achieve
institutional objectives

* Identify possible risk factors and
design and implement appropriate
cantingency plans.

+ Adapt plans in light of changing
circumstances,

+ Prioritise  tasks and projects
according to their relevant urgency
and importance.

-Translate policy into relevant projects
the achievement

to facilitate
institutional objectives.

of




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

Qo
é BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
]
2
SCOREOF10R 2 3 4 5
Analysis and |Able to critically| 7% [+ Undersiand the basic operation of|* Demonstrate logical problem[- Coaches team members on|* Demonstrate complex analytical and
Innovation |analyse information, analysis, but lack detail and|solving techniques andjanalytical and innovative|problem  solving approaches and
challenges and thoroughness. approaches and provide|approaches and techniques. techniques.
trends to establish « Able to balance independent|rationale for recommendations. [+ Engage with  appropriate|* Create an environment conducive to
and implement fact- analysis with reguesting assistance|* Demonstrate objectivity, insight|individuals in  analysing and|analytical and faci-based problem

based solutions that
are innovative to
improve institutional
processes in order to
achieve key strategic
objectives.

from others.

- Recommend new ways to perforrm
tasks within own function.
« Propose simple,
interventions that
challenge the status quo.
- Listen to the ideas and
perspective of others and explore
opportunities to enhance such
innovative thinking.

remedial
marginally]

and

thoroughness

analysing problems.
« Able to break down complex
prablems into manageable parts
and identify sofutions.
+ Consult internal and exiernal
stakeholders on opportunities to
improve processes and service
delivery.

Clearly communicates

when

the

benefits of new opportunities and

innovative solutions to
stakeholders.

. Continuously identify
opportunities to enhance internal
processes.

. Identify  and  analyses|
opportunities condugive to
innovation  approaches and

propose remedial intervention.

resolving complex problems

* Identify solutions in various area
in the institution,

« Formulate and implement new
ideas throughout the institution,

* Able to gain approval and buy in
for proposed Interventions from
relevant stakeholders.

* Identify trends and best practices
in processes and service delivery
and propose institutional
application

solving

* Analyse, recommend solutions and
monitor trends in key challenges to
prevent and manage occurrence.

* Create an environment that fosters
innovative thinking and follows a
learning organisation approach,

+ Be a thought leader on innovative
customer service delivery, and
process optimisation

* Play an actve role in sharing best
practice solutions and engage in
national and international local
government seminars and
conferences




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
.% BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES %
w
=
SCORE OF 1 OR 2 3 4 5
10 | Knowledge |Able to promote the| 7% [+ Collect, categorise and track|* Use appropriate informationls  Effectively predict  future[- Create and support a vision and
and generation and relevant information required forisystems and technology to|information and knowledge|culture where team members are
Information [sharing of knowledge specific tasks and projects. manage intuitional knowledge|management requirements and empowered to seek, gain and share
Management |and information + Analyse and interpret information]and information, systems. knowledge
through various to draw conclusions. + Evaluate data from various|e Develop  standards  and|+ Establish partnerships across local
processes and + Seek new sources of information|sources and use information|processes to  meet  future|government to facilitate knowledge
media, in order to to increase knowtedge base. effectively to influence decisions|knowledge management needs management.
enhance the + Regularly share information and|and provide solutions * Share and promote best practice|+ Demonstrale a mature approach to
collective knowledge knowledge with internal|+  Actively create mechanmisms|knowledge management across|knowledge and information sharing
base of local stakeholders and team members. |and structures for sharing of|various institutions. with an abundance and assistance
government. information « Establish accurate measures and|approach.
= Use external and internallmonitoring systems for knowledge|* Recognise and exploit knowledge
resources to research and|and information management. points in interactions with internal and
provide relevant and cutting-{+ Create a culture conducive of|extemal stakeholders.
edge knowledge to enhance(leaming and knowledge sharing

institutional

effectiveness and

efficiency.

= Hold regular knowledge and
information sharing sessions to
elicit new ideas and share best
practice approaches.

35




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

<
Z
[ BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
rm}
2
SCORE OF10OR 2 3 4 5
11 | Communicatio|Able to share| 8% |+ Demonstrate an understanding for|- Express ideas to individuals]- Effectively communicate high|* Regarded as a specialist in
n information, communication levers and toolsjand groups in formal andirisk and sensitive matters to|negotiations and representing the
knowledge and ideas appropriate for the audience, but|informal settings in an mannerrelevant stakehoiders. institution.
in a clear, focused requires guidance in utilising such(that is interesting and motivating.|+ Develop a well defined|* Able to inspire and motivate others

and concise manner|
appropriate for the
audience in order to

effectively  convey,
persuade and
influence
stakeholders to
achieve the desired
outcome.

tools.

» Express ideas in a clear and
focused manner, but does not
always take the needs of the
audience into consideration,

+ Disseminate and  convey
information and knowledge
adequately.

+ Able to understand, toleratel

and appreciate
perspectives, attiludes
beliefs.

+ Adapt communication content
and sltyle to suit the audience
and facilitate optimal information,

diverse
and

communication strategy.

= Balance political perspectives
with  institutional needs when
communicating  viewpoints  on
complex issues.

+ Able to effectively direct
negotiations  around  complex
matters and arrive at a win-win
situation that promotes Batho Pele
principles.

= Market and promote the
institution to external stakeholders

* Cormnpile clear, focused, conciseland seek to enhance a positive

transfer.

+ Deliver content in a manner that
gains support, commitment and
agreement from relevant
stakeholders.

and well-structured written
documents

image of the institution.

= Able to communicate with the
media with high levels of moral
competence and discipline

through positive communication that is|
impactful and relevant.

+ Creates an environment conducive
to transparent and productive
communication and critical and
appreciative conversations.

* Able to coordinate negotiations at
different levels within local
government and externally.

"y




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

V]
=
= BASIC COMPETENT ADVANCED SUPERIOR

CORE COMPETENCIES g
w
2

SCOREOF10R 2 3 4 5
12 | Resuits and [Able to maintain high| 7% ]- Understand quality of work butj- Focus on high priority actions|+ Consistently verify own standards| Coach and guide others to exceed

quality standards,
focus on achieving
results and objeclives
while consistently]
striving to exceed
expectations and
encourage others to
meet quality!
standards. Further, to
actively monitor and
measure results and
quality against
identified objectives.

Quality Focus

requires guidance in attending to
important matters.

+ Show a basic commitment to
achieving the correct results.

« Produce the minimum level of
results required in the role.

* Produce outcomes that is of a
good standard.

» Focus on the quantity of output
but requires development in
incorporating the quality of work.,

* Produce quality work in general
circumstances, but fails to meet
expectation when under pressure.

and does not become distracted
by lower-priority activities.
+ Display firm commitment and

and ocutcomes to ensure quality
outpul.
+ Focus on the end result and

pride in achieving the correct|avoids being distracted.

results.

+ Set quality standards and
design processes and tasks
around achieving sel standards.
* Produce output of high quality.

« Able to balance the quantity|+

and quality of results in order to
achieve objectives.

« Demonstrate a determined and
committed approach to achieving
results and quality standards.

+ Follow task and projects through
to completion.

Set challenging goals and
objectives to self and team and
display commitment to achieving

+ Monitors progress, quality of|expectations.

work, and use of resources;
provide status updates, and
make adjustments as needed.

+ Maintain a focus on quality
outputs when placed under
pressure Establishing institutional
systems for managing and
assigning work, defining
responsibilities, tracking,
monitoring and measuring
success, evaluating and valuing
the work of the institution.

quality standards and results.

» Develop challenging, client-focused
goals and sets high standards for
personal performance.

+ Commit to exceed the results and
quality standards, monitor own
performance and implement remedial
interventions when required.

= Work with team to set ambitious and
challenging team goals,
communicating long- and short term
expectations.

» Take appropriate risks to accomplish
goals.

» QOvercome setbacks and adjust;
action plans to realise geals.

+ Focus people on critical activities
that yield a high impact.

TOTAL PERCENTAGE

100%

13




SECTION C2: MUNICIPAL COMPETENCY LEVEL (SENIOR MANAGERS QF MUNICIPALITIES)

C2.1 General competency levels for senior managers-

{1) A senicr manager of a municipality must generally have the skills, experience and capacity to assume and fulfil the responsibilives and exercise the
Tunclions and powers assigned in tarms of tha Act 1o thal senior manager.

{2) A semior manager must note that any failure to comply with any financial management responsibilites, functions and powers entrusted {o thal semor
manager may constilule financial misconduct.
C2.2 Minimurn competency levels for senior managers-

A senior manager of 3 municipality must comply with the minimum competency Jevels required for higher educaton qualification, work related expenence.
core managenal and occupational compelencies and be competent in the unit standards prescribed for financial and supply chain management compelency
areas as sel oul below:-

MINIMUM COMPETENCY LEVELS FOR 3ENIOR MANAGERS
Description All municipalities with annual budget of a value equal to or above R500 million
Higher Education Qualification Al leaslt NQF Level 7in a field relavant to the senior maragement positson
. Minimum of 7 years at senior and middle management level. of which al least 2 years must be at senior
Work-Related Experience management leval
Core  Managerial  and  Occupational| o 4o ciibed in the performance regulations (2014)
Competencies
Required Minimum Competency Level in Unit Standards
Financial and Supply Chain management
Competency Areas SAQA Competent/
UNIT STANDARD TITLE Mot yet
us i c
ompetent
116358 |Contribule to the strategic planning process In a South African munmicipality  |Competent
Strategic teadership and management - — - -
116361 Interprel South African legislation and policy affecting mumcipal hnancia Competent
management
119341 Apply cost management information systems ‘n ihe preparation of Not yet competent
management reports
Operational financial management 119331 ﬂo:a..,_n— working capital ,_.:m:mnm:._m:n aclivities in accordance with sound Competent
linancial management policy
116364 |Plan a municipal budgeting and reporting cycle Competenl
Governance, ethics and values in 116343 |Apply the principtes of ethics in @ municipal environment Competerd
116363 |Prepare and analyse municipal financial reports Competent
119350 Apply mmmo_._:::m. principles and procedures in the preparation of reports Competent
) ‘ and decision making
Financial and performance reporting -
119348 >vn._< .mm_mn.mn_ ,o_&p_u Amm:mqm_:.. Recognised Accounting Praclices) lo Competent
periodic accounting reporting process
116341 Oo:.ncn— performance management to a South Afncan  mumiipal Competent
environment
Risk and change management 116339 |Apply risk management in Soulh Alrican municipalilies Competent
Apply operations research principles and tools in the management of project .
Project management 119343 activilies and resources Not yet tompetent
119334 Discuss the selected _mu_m_u._,..w Bm:_m,oé framework governing the pubhc Competent
sector managemend and administration environment
Legislation. policy and implementation
116361 Interpret Soulh Alrican legislation and policy affecting mumeipal hinancial Competent
management
Discuss the selected legislative regulatory framework governing the public
Supply Chain Management 116383 sector management and administration environment Competent
Audit and assurance 116351 no_....u__.._ﬂ .mcn.._:@ planning and imptementation i a Soulth Alrican Compelent
municipality

24
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SECTION D: ASSESSMENT RATING CALCULATOR
NELSON MANDELA BAY MUNICIPALITY
SIZWE MVUNELWA
Name:
Cycle: 2024/25 financial year
Key Performance
Area Weight | Rating Score Competencies Weight Rating Score
1 57% 0 1 9% 0
2 13% 0 2 9% 0
3 15% 0 3 9% 0
4 9% 0 4 8% 0
5 6% 0 5 9% 0
6 9% 0
7 9% 0
8 9% 0
9 7% 0
10 7% 0
11 8% 0
12 7% 0
100% 0 100% 0
KPA weight 80% Competency weight 20%
KPA SCORE 0% COMPETENCY SCORE 0%
FINAL SCORE 0%
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SECTION D
(a) Performance Calculations and Ratings

At the end of each performance review cycle, the employee will be
assessed in terms of the required targets reflected on his / her
respective performance plan. The following elements are essential in
determining performance levels:

(b) Performance Weighting

Weightings allow emphasis to be placed on KPAs and key objectives
that carry more importance and/or take more time. Every KPA in the
performance agreement or plan must be assigned a weighting. The
total of the weightings on each of the two components of the
performance plan must add up to 100.

The purpose of the weighting is to enable Council to ensure
performance of the key objectives with the highest strategic
importance, and to reward outstanding performance accordingly.

(c) Performance Rating

The rating can be defined as the level of achievement of the targets set
for a specific key performance area. The Nelson Mandela Bay
Municipality uses the five-point system for rating performance, as
contained in the performance agreement (see Clause 7.6).

(d) Score

The score represents the product of the average rates of all the targets
for each key performance indicator, and the weight for the respective
key performance area; e.q. if the average rate is 3 and the weighting is
15, then the weighted score = 3 X 15, which equals 45.

{(e) Total Weighted Score and Performance Percentage

The total score is the sum of the weighted scores for all the key
performance areas and competency requirements for a specific

position. Therefore by adding all the weighted scores, one arrives at a
figure representing the total weighted score.

\tno %
B
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SECTIOh_I E: PERSONAL DEVELOPMENT / TRAINING PLAN FOR SIZWE MVUNELWA
F] TR OF ACTUAL COURSE DATE g
£ | o [MIERVENTION g2 TRANING  |TRANNG 2 THE
FULL NAME & | g |REQURED 3 o |su8- TRAMING  [PROVIDER  [PROVIDER |1RAMING - ESTIMATEL
MAN NO DESIGNATION SURNAME 1D NUMBER o€ > g AME OF COURSE = 3 [DIRECTORAT PROVIDER COST OF
(NOT INITIALS) [ X -y PROVIDER ACCREDITAT! |CONTACT
- [i-8. skills programme/ START DATE | ENDDATE g o |E/DIVISION PUBLKZ ! TRAINING
O z N 3 ON NUMBER |DETALS
Q workshop! learnership/ =0 PRIVATE
° RPLI trade 1est) =
90017745 |Executve Direclor. Pubhic) Sizwe htvunetwa 7104055422086 E 1 Skdls Programme: THEHD - daply 8D T80 Execulive TED TBD T8D TBD Tep
Healtn =4 cperations research Management
€ prnciples and Iools in Iha)
= managemeni of project
aclvines and fesources
90017745 | Exacubve Cuector: Pubkc| Sizwa Hvunetwa 7104055422086 g 1 Shills Programme 115341 -Apply cost TBD TBO Execulive T8O TeD TBD T|eD TBD
Health 4 management informakon Management
H syslems in tha
= preparaten of
management repons
90017745  |Execulve Direcior: Public) Sirwe Mvunehwa 7104055422086 @ Skdls Programme Posi graduale Diplkoma in TeD TED Executive Uriversity of TBD TeD TBO T
Heallh § Momtonng and Evaluahor Management Pralona
3
=
MR SIZWE MVUNELWA
EXECUTIVE DIRECTOR: PUBLIC HEALTH
Duly 2004
DATE: ——
CITY MANAGE
3 0/ 03 | 202¢
DATE: I
&




SECTION F

1, Sizwe Mvunelwa, appointed in the position of Executive Director: Public Health of Nelson Mandela Bay Municipality for the 2024/25 financial year, herewith accept
full responsibility and accounlability for the deliverables assigned to me in this agreement during the period in which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the City Manager and myself on the required performance standards
and time-lines reflected in this agreement in relation to the position Executive Director: Public Health.

This further serves to confirm that | will set out to achieve the compelencies as prescribed in the Local Government: Regulalions on Appointment and Conditions of
Employment of Senior Managers, 2014, and to adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency Levels, 2007 as
stipulated in Section C of this agreement

This performance agreement will lerminate on the same date my conlracl of employmenl terminates, for any reason.

1J
Thus dene and signed at PORT ELIZABETH on WOC(IGNO 24

wak 073 N..NS,L
SIZWE MVUNELWA DATE

EXECUTIVE DIRECTOR: PUBLIC HEALTH

AS WITNESSES

1
Lamdet —

QS@ 3°[et| 2T

ACTING o_N‘ MANAGER DAT

AS WITNESSES:
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SECTION B: PERFORMANCE PLAN

SECTION B1: SCCRECARD

w wmul o w g Wy
3 2 weswy m e m & TARGETS FOR 2024125 PER QUARTER (ACCUMULATIVE) RESOURCES ALLOCATED FOR 2024/25 PER QUARTER (ACCUMULATIVE) ) m
M O oo 3 = = 2024125 £
= (Buzw § ] 2= o BASELINE m 4
(=1 i x| [4 743 ANNUAL VOTE RECOMMENDED |[RECOMMENDED o
% legidz| 2% SH | S [Dcaton AN A or | _PERFORMANCE 15T QUARTER 2ND QUARTER IR0 QUARTER | 4TH QUARTER PLANNED | NUMBER/ DESCRIPTION e’ | Toiduarter | 30 Quarter | 4 Quater | raL  |PORTFOLIO OF INTERPRETATION ofl 8 | &
sEsx| 2y | x TARGET AS AT 06 PLANNED TARGET | PLANNED TARGET PLANNED TARGET TARGET PROJECT ID - , . EVIDENCE RATING SCALE g
3 o ¥ o 2022123 ESTIMATED) JURE 2025 (1JULY 2024 - 30 (1JULY 2024 - 39 $JULY2024.31 | {1JULY 2024 - 06 JUNE Budgetas | Budgetas | Budgetas | Budgetas | BUDGET Z |2
o Ll o > H SEPTEMBER 2024) DECEMBER 2024) MARCH 2025) 2025 Table SA 25, 20| Table SA 25, 29| Table SA 25, 29| Table SA 25, 29| ALLOCATED W .Ol
e | @ u - ) and 30 and 30 and 30 and 30 s
CORE MANDATED KEY PERFORMANCE INDICATORS
=2 (o7 Qux x 1 |Percentage  of  AQY 20% 20% 2% 2% 20% 20% 0114 - 6414 Business and Advisory - RD RO RO R1,670,250.00 | R1,670,250.00 |Ar Quality|5: Qualitative motivation 5% | &
aE | = or = = &
23 W = w S W 5 m monitoring stations, Project Management Management 4 Qualitative motivalion o)
£ |& |2 x= LQ providing adequate data (OPEX] Report 3: 20%
.mp w ot = over a raporting year Air Quality Act.  [2: 0%
£ L o 1:No AQ monitoring stalion
T x m selected that provides
_._w._ & adequate data
m 2w |- [=|43 o= wh 2 |Percentage off 67% 83% A% B3t 83% 83% No project specific budget allocal List indicating|5: Qualilative molivation 8%
3 .m m M L m w @ uw recognisad infarmal total informal|4: Qualitative motivation
58| |2 5 £& setlements  receiving setilements 383%
e ui po w g2 basic waste removal List indicaling(2: Below 83% down 1o 81%| -
M. m e w sarvicas informal (126 of 156 recognised
3 = g setilemants informal setlements)
u 2 recaiving  wasts|1: Below 81%
w .
@ {service
2T | |L|8| Q> w 3 |Percentage of known 100% 100% 00% 100 0% 100% No project specific budget allocated List  indicating|5: Qualitative motivation 8%
= |2 |2 (&) 4 - -
888 m sy a4 formal seftiements total formai(4: Qualilative molivation
gcs =] X receiving inlegrated settlements 3: 100%
s =?8 2 waste handling services List  indicating|2: Below 100% down to 98%)
M m o formal setlements|{314 of the 349 recognised
Z8 * receiving  waste|formal setlemnents)
sernvice 1: Below 98%
& w ﬁ =112 m m 4 [Number of inland walar| 1368 samples 1404 samples 351 samples 729 samplas 1053 samples 1404 samplas. No direct budgst linked to Key Performante Indicator measurement Sample cesults  |5: Above 1431 samples andlor| 12%
WE ; ina J
gE ] samples  tested far Increased fraquency of testing /
° .m _._W.. W M m monitoring purposes CQualitative molivation
5 2 wl u T 4: Above 1404 samples up (o|
e w a 1431 samples  andlor
g8 Q z Increased frequancy of testing /|
B W = Qualitative molivation
# w ] 3 3: 1404 samples
m 3] m 2: Below 1404 samples down
s to 1377 samples
M N w 1: Below 1377 samples
& -
o
o
b=
< £ [ ]| > 4] § |Number of public open [] 17 Consultation with the 3 5 17 w2202 Fanging ol Victora Park. L (] L] w900600  R26 000 000 Compistion 5: 17 public open spacas by 12%
E] EAERES [ w !
W m spaces upgraded ralavant stakehclders 010 Upgrada of Magcs Paks 5 Georges Park #2000 000} Caerificales April 2025 and/ or Qualilative
5 e {Victoria Park; compleled {Victoria Park; 0 12 00 500) Prograss reporls |motivalion (.9 additional work
M m iLea park, Stamt 51 Georges Park St Georges Park. Mthwaku ﬂul i.i..ﬂunnovs Lead Schedule |perfermed in ling with
w o Tralalgar, Hipgo park; Mihwaku Park, Park, om0 iy sttt 1300000 additional funding recefved)
S =4 Liza park, Mgwenyana Matyani Park; Matyani Park; HRONS :..eu:au:...l..,!.i..u!p?oi R 700 000} 4: 17 public opan spaces by
[ z park, ZK Malthews) Bikana Park; Bikana Park; 73078 Ungrase et Duvacprment o Ptk Opan 1 500 600 May 2025 and/ or Quaiitative
1 Libarty park, Maronga 2 Park, Maronga 2 Park, Spaces.- Maranga 2 Park motivation (e.g. additional work
o 2 Langalibalete La Rache Park; La Roche Park: soment e L Ao P #1 200009 performed in ina with
¢ - Relu Park; Relu Park; zozs Lo g Durtprt s ke Open 1 000 000 additional funding received]
o o By June 2023 Cusha Park Cushe Park 270709 Voede wd Damopmant f otk Opan #1 Pos oot 3 17 public open spaces by
o Buyambo Park; Buyambo Park; 270210 :al.lﬂﬂis!l-&v.lnois 1 900 000} June 2025
o Spreau Park; Spreeu Park; Spaces. -Buyambo Par 2: Balow 17 down to 15 public
® Lanner Park, Lanner Park, Forman s a4 o R 000000 open spaces upgraded and/or
Ebhongweni Park; Ebhongweni Park; 2730218 Vpgede wnd Dovshoment of Pute Opan F1 500 000} late delivery
Khayamnandi Kingston Khayamnandi Kingston Park; 20200271 Upgrace snd Development of Publc Open R 052 174] 1: Below 15 public open
Park; Fani Park/Motherwell; T spaces upgraded and/or late
Feni ParkiMotherwall; Red Location Park; Church o E..i.f!..li .hﬁn.xvc-n! Riseazty delivery
Red Location Park; Village / Ekuphumieni Stofita it T e R 304 389
Church Village / Park} 260794 Upgrade and Oavelopmant of Public Dgsan R ara 70y
Ekuphumiani Stofile Park) 0240287 :nel.imnus!..avsx?! Fb 304 348)
Spac- Rad Locubion Pk
0740798 Upgrate and Devalopment of Pubic Opan A1 391 304




SECTION B1: SCORECARD
w T W W=
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38 [zoEe 2 3 m\ 3 BASELINE 2024125 g |k
[ 4™ [ z =4 ANNUAL VOTE RECOMMENDED |RECOMMENDED X ]
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[ w o H = SEPTEMBER 2024) DECEMBER 2024) MARCH 2025) 2025) ' ! ! ' x =]
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w o upgraded {Forest Hif Cemetery, relevant stakeholders {Forest Hill Cemetery, (Forest Hil Cemetery 210182 Ungrads and Devalopmant of Boamends| Re00 000 R800 000 R800 000 Ro00.000 with Ward 2025 and/ ar Qualilative 2
S w {Forest Hifl, Blogmendal Cemetery, completed Bloemendal Cemetary Bloemendal Cemetery. Cametery information{Lead [mativalion {e.g, additional work S
a m Bloemendal, Malanzima Cemetery Matanzima Cematery. Matanzima Cemetery. TS [Uprade md Delopmact of Metnoma)  RS00 600 Fis00 000 500000 800 000 scheduie) performed in line with g
m o Matanzima, Walmer | Motherwall Cometery 2 Matherwell Cametery Motherwsll Cemetery 20100171 Upgrede W Deveiopmant of Motberwal RB0Y 000 Reoo 000 R00-000 Progress repot  |additional funding received) o
Gqaberha, Motherwsll, Kabah Cametary - Kabah Cametery - Kabah Cemetery - Comatary Invoices 4: 5 cemeteries by February a
W M Xabah Cemetary: Construction of Barms Conslruction of Berms Construction of Berms oz uﬂ“ b o Kb e feca s Ameooo Job cards 2025 andi or Qualitative x
ﬁ Conslruction of berms) 2070200 Waler drarage end rosds sl Matherwel R2 ooa ooo R500000 RS0 000 Completion motivation (e.g. addilignal work &
Q ¢ Motherwell Cemaetery - Motherwell Cemetery - | Motharwell Cematery - Water, Cormery cerlificates performed in line with [
w m Matanzima fence Walter drainage and Water drainage and drainage and roads additional funding received|
o exlension roads roads 3 5 cameleries by March 2025
- By March 2025 2 Below 5 down to 4
m By December 2022 By March 2025 By March 2025 cemetenes vpgraded and/or
late delvery
1. Below 4 cematenas
upgraded and/or late delivery
B2 L |8 L& 2=Z 7 |Average time taken to| 273 working days 21 working days 21 working days 21 working days 21 working days 21 working days No direct budget linked to Key Performance Indicator measurement Business 5 Belw 15 days andfor| 10% | &
2cwm E W w mm finalise busingss cense Application (listing|Qualitative motivalion =
EE] & 25 w applications all required|4. Balow 21 days down 1o 15
3 m 5 - 89 2T documents) days  andfor  Qualitative)
385 EM ) Lead schedule  |motivation
Mn.v.m E - w W 3: 21 working days
=32 b -+ 2 Above 21 days up lo 26
go e days
il 5 b 1° Above 26 days
— B o<
&
TRANSVERSAL INDICATORS
S gig|el 28 m 8 |Number of Public Health| 87.5% by 30 June 2023 2 2 NA N/A 2 No direct budget knked lo Key Performance Indicator measisnesmant Tachmical 5. Early delivery of the annual o F
2 212 - % m w sl Direclorate SDBIP KPls, Standard Operating Standard Operating Slandard Operating Descriptions and  [largat set and | or qualitalive o i
m m m M with a Stlandard Procedures in place Pracedures n place Procedures in place Business Procass |motivation
559 5 Operating Procedure In [KPI: Percantage of {KPI: Percentage of [KP1: Percantage of Guides 4. Early dativery of any 2 SOP
= m w z place biodiversity priarity area | biodiversity priority area biodiversity priarity area Aftendance and  or qualitative motivation
M ew = within the municipality; | within the municipality; within the municipality; registers 3. Achisvemant of annual
o ? w Percentage of biodiversity| Parcentage of biodiversity| Percentage of biodiversity targets as reflected in this
) priority areas prolected) | pnority areas protected] priarity areas protected) parformance agreement
W 2. Nan-delivery of any SOPs
= by 31 August 2024 by 31 Augusl 2024 by 31 August 2024 1. Nos-delivery of all SOPs.
< FRERES m = nNu 9 |Number of Policies| New Key Perormance 4 Policy Champion First draft pohcy in prace, |Consultation with relevant 4 No direct budget inked 1o Key Parformance Indicator measurement Draft Policies S. Early delivery of two or more| &2
2 z|2 - Ew = reviewed in line with Indicator {Occupational Health and appointed compliant with Policy | slakeholders completed | [Occupational Health and Progress reporis |of the quarterly targets set and] ™
m m m Policy Davelopment Safety Policy, Stray and Policy Development | Development Framework Safaty Policy, Stray Animal { or qualitative motivation
zQ I Framawork (Introduced in 2023/24) |  Animal Management Aclion Plan in place  |and verified by Palicy and Manapemant Policy 4. Eady delivery of any of the
m W = Policy Research Office Smaking Policy, Integrated quarterly targets sat and / or
Qi = Smoking Policy, Waste Management Plan qualitative motivation
M M Q Integrated Waste IWWMPY) 3. Achievemenl of all quarteny,
= m Management Plan largats as reflected in this
Fd (WMP)) conlract
o Z. Late or non-delivery of any|
W of the quarterly targets set
2 1. Late or non-delivery of two
m or more of the quarterly largets
o set
o
&
< N EIES m [= an 10 [Reporting on the Auditor| New Key Performance | Quarterly action plan | Action plans approved by Quartery action plan Quarterly action plan Quartery action plan Ne direct budget linked to Kay Perfermance Indicator measuremant AG dashboard 5: Barly delivery of two or more| &
z 2|z |Z W =4 General actions plans on Indicator implamentation pragress [ the Execulive director | implementlation progress | implamentation progress |  implamentation progress of the quarterly targets sel and|
m g ] the MNational Treasury approved by the approved by the approved by the approved by the Executive ! or qualilative motfvation
=9 b website {Introduced in 2024/25) Executive Director Execulive Diractor Executive Director Director 4: Early delivery of any of the
i z quarterly largets set and / or,
cw = qualitative motivation
z 2 3. Achievemant of all annual
m targels as reflected in this
convact
= 2: Late or non-delivery of any,
2 of the quarterly targels sat
& 1: Late or non-delivery of two
m or more of the quarterly targets
= sel
=
&
3
¥
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SECTION B14: SCORECARD

w [™ [ o w o [Tl
m W W E E .k m m M m TARGETS FOR 2024/25 PER QUARTER (ACCUMULATIVE) RESOURCES ALLOCATED FOR 2024/25 PER QUARTER (ACCUMULATIVE) L] m
-3 X H
i 5 lgdgd m 23 ZE |9lxev pearonmance]  (aunuaL AANUAL voTE 1stQuarter | 2ndQuarter | 3rdQuarter | 4th Quarter RECOMMENGED | RECOMMENDED e |3
20 " % ﬁ =z m M m “ M INDICATOR _umﬁ—nAO—ﬂ! ANCE OF PERFORMANCE 15T QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER PLANNED NUMBER/ DESCRIPTION Planned P q Pl q Bl " TOTAL PORTFOLIO OF|INTERPRETATION oF| @ “
= g X [ = ¥ TARGET AS AT 06 PLANNED TARGET PLANNED TARGET PLANNED TARGET TARGET PROJECT ID i Blscdent i EVIDENCE RATING SCALE M
U a w w 2022123 ESTIMATED) Budget as getas get as get as BUDGET =
= polk| o a JUNE 2025 {1 JULY 2024 - 30 {1 JULY 2024 - 31 1JULY 2024 - 31 {1 JULY 2024 - 06 JUNE Table SA 25, 29| Table SA 25, 20|Tabls SA 25, 20| Table SA 25, 20| ALLOCATED £ |E
> y i s 3 -]
m “ W m ﬂ SEPTEMBER 2024} DECEMBER 2024) MARCH 2025) 2025} and 30 and 30 and 30 and 30 m
< < m o E w m 11 |Cascading al 202223 hird quarter | PMS cascaded to Grade | 2023724 fourth quanier | 2023/24 fourlh quarer | 2023724 fourth quarter 202324 fourth quarter No direct budget linked to Key Performanca Indicator measuremenl Performance 5. Early delivery of two or more| 5% m
2 2 < w = = Performance perfarmance reviews 14 performance ravigws performance reviews performancs reviews performance reviews Plans of the quarterly targets set and 2
W m m Managsmenl System canducted for reparting conducled for reporting | condwcted for reporting | conducted for reporting conducted for reporing Performance { or qualitative motivation H]
m o I managers managers. managers managers managers raviews 4. Early dalivery of any of the 8
M Q = By Seplember 2024 By Septembar 2024 By September 2024 By Septembar 2024 | Atlendance q iy targels set and / or M
[} = . o -
= PMS Cascaded to ay ¢ motivation
a 9
m m reporting managers $024535 parformance 2024725 performance 2024/2% performance | 2024/25 performance plans 3. Achigvemenl of all anpual W
m - plans in place for officials | plans in place for officials | plans in place for officials | in place for officials down to targets as vreflected in (his m
[=3=] down lo grada 14 down lo grade 14 down to grade 14 grade 14 cantracl -
5 m by September 2024 by September 2024 By Septembar 2024 By September 2024 2. Lale or non-delivery of any|
[ of the quarnierly targets sel
5 2024i25 first quartar | 2024725 first and second | 2024725 first, second and 1. Late or non-delivery of two
= pedformance reviews quarter performance third quarter parformance of mara of the quartarty targets
b conducted for officials reviews canduclad for reviews conducted for set
W down lo grade 14 officials down lo grade 14| officials down to grade 14
H by Decembar 2024 By March 2025 By June 2025
=
M PMS cascaded lo Grade 14
< By June 2025
&
.nua.w a m ~ | B0 N_ Q m W 12 |Number of Work 2045 1618 162 486 an 1619 1193 Public Haalth Capital Budgel | R10,753914 R32.261.742 RE4,623.484 | R102,162.183 | R107. 539,140 |[EPWP Report 5: Above 1669and / or ﬁ ..w.
ELo% = 2 z o = Oppartuniligs {wo) Attendance Qualitative molvation 2
5%¢ i} 2zF z created register 4: Above 1619 up to 1669 £
~E3 - s#80 [ Timeshaets and/od Qualitative motivation g
auw z EM z IDs 31619 2
- x o m 2: Bolow 1619 down to 1569 g
1: Below 1569 =
-3
oy
.m P sl == N_ m m W 13 [Percentage of Public 46,41% 95% 10% 0% 60% 95% 1183 Public Health Capital Budget | R10,753.914 R32,261.742 R64,523 484 | R102,162 183 | R107 539,140 [Financial report  |%: Above $8% andior = F3
o .m &l =E | = QS E Health Directorate’s Qualitative molivaticn R
s223c| T |3 g9 z S Capital Budget actually 4: Above 85% up to 98%
h22E 5@ = spent andior Qualilative mokivation
-3 < M b N m 3 95%
go E b13] S 2: Balow 95% down (o 92%
m g W m 2 1: Balow 92%
e
< « m m El = s m 14 |Percentage of Public 69,64% 95% 10% 0% 0% 95% 1193 0375 Training Budget R236,410 RTO9.230 R1,418,460 R2.245,895 R2,364.100 |Financialreport |5. Above 98%  and/or ﬁ
z |z 139 2 Heallh  Drectorate’s Qualiative mobvation
m 24 ) Training Budgsl spent 4; Above 95% up lto 98%
530 [ and/or Qualitalive motivation
23 W g 3:95%
AT H 2: Balow 95% down to 75%
<
o m o 9 1: Batow 75%
22
z
BE |2 |8|N]| 2 = m 15 |Percentage  of  the| New Key Perfarmance 95% 0% 30% 60% 95% Various votes: { Repairs and Mainlenance R1,269.230 R3,807,690 R7.615380 | R12,057,685 | R12,692300 |Fmancialreport |5 Above 98%  andlor] &
@ g 2|e gau m Diractorate’s repairs and indicatar 1193 Budgel Cualitalive motivation o
-] S -
> b w maintenance budgst| 4: Above 95% up to 98%
w 4 W m o 5 spent on property, plant.| {Introduced in 2024/25) and/or Qualitative motivation
& m = w_ m = aquipment and 3: 85%
E paz H investmant property 2: Below 95% down 1o 75%
" LZo 2 1: Below 75%
: E
[T
-3 FHEEEEI= = M 16 |Percentage reduction in| New Key Parformance 80% N/A 20% 60% 80% No direcl budget linked 1o Key Performance Indicator measuremant UIFW register &: Qualitative motivation ®
3 b m [0} u = historical rand value of] Indicator 4. Above 80% up lo 100%| ~
.mr -z m M & =5 UIFW for the Direclorate ) duction andior  qualitative
= > H {prior to and including| (Introduced in 2024/25) mistivation
It = 2 z 2022123) 3: 80% reduction
Lo MC m 2- Balow 80% down lo 65%
E =] reduction
3 ¢ M Z 1: Below 65% reduction or
= increase
@
BE [F[|=(1® 32 m s w 17 [Percentage of Section| New Key Parformance 90% N/A 90% 30% 90% No direct budgel linked lo Key Performance Indicator measurement UIFW register §: Qualitative moYivation ¥
2 |3 |5 & Sid =3 32 Repors  (with Indicator Prool of|4. Above 90% up o 100%| T
W g |2 m 2 =z b3 supporting POE) submission duction and/or  qualitati
=g = run B submitied to MPAC Sub-| (Introduced in 2024/25) molivation
It =2 F committee  Secretariat 3: 90% reduction
(] M = for 2023724 and 2024125 2. Below 90% down lo 65%
2 g M o =l reduction
£ g ] 1: Below 65% reduction or]
2 increase
@«
w 5 R =N ] ﬁ m m 18 |Parcenlage of invoices| New Key Parformance 100% 100% 100% 100% 100% No diract budget linked to Kay Performance Indicator measurgmant Independant 5: Qualitative motivalion 2% | &
k= m o |9 2 = s pracessed and Indicator report from 4; Qualilative molivalion ©
Sa |98 EF = submitled to budget and Internal Audit 3: 100%
E m [ A5] B weasury within 19-days| (Introduced in 2024/25) 2: Below 100% down to 80%
] 3 m m £ of invoice receipt date 1- Below 80%
e =
a
3 S¢ 2
o m @
<
£z

b ¢




SECTION B1: SCORECARD

w Lo L W [T
m z @ Phw m m g m m TARGETS FOR 2024/25 PER QUARTER (ACCUMULATIVE) RESOURCES ALLOCATED FOR 2024/25 PER GUARTER (ACCUMULATIVE) o |2
3 EBUEG3| 35 2t | BASELINE ANNUAL VOTE RECOMMENDED|RECOMMENDED m m
P S Lz| 2% | BY |3 [mocaron | cenrommsace o | PERFORMANCE 15T QUARTER 2ND QUARTER 3RO QUARTER | 4TH QUARTER PLANNED | NUMBER/ DESCRIPTION o’ | cuador [ ardQuarter | 4t Quarter | oraL  |PORTFOUO  OF|INTERPRETATION of| & | @
R [ =y ¥ 2022723 ESTIMATED) TARGET AS AT 06 PLANNED TARGET PLANNED TARGET PLANNED TARGET TARGET PROJECT ID Budqel as mq.._n ot as n..._..._oo, a3 Budgel as BUDGET |EVIDENCE RATING SCALE m ot
z RBag| = o JUNE 2025 {1 JULY 2024 - 30 {1JULY 2024 - 31 1JULY 2024 - 31 {1 JULY 2024 - 06 JUNE Table SA 25, 25| Table SA 26, 29| Table £4 26, 20| Table S 25, 28] ALLOCATED g |2
3 y ] )
m % m. m m SEPTEMBER 2024) DECEMBER 2024) MARCH 2025) 2025) and 30 and 30 and 30 and 30 x m
m m m @ Qo m W 19 |Percentage attendance New KPI 80% 80% 80% 80% 80% Ne direct budgel linked o Kay Performance Indicator measuremant Council Calendar |5  Above 90%  andfor| 2% w
- g jud of key Council structura (BAC} {BAC) {BAC) (BAC) {BAC} of Meetings qualilative motivation 3
& 3 meetings ir line with (introduced 2022/23) BAC attendance (4 Above B0% up lo 90% &
=151 I Councii calendar of register 3 80% 8
= E meetings MPAC attendance|2. Below 80% down to 70% w
w m = register 1- Balow 70% b
g m Audit Commities X
W alttendance =2
F 100% 100% 100% 100% 100% register 5: Above 90% andior ®
W {MPAC) {MPAC) [MPAC) {MPAC) (MPAC) Risk Managemant |qualitative motivation
m Committee 4. Above 80% up 10 90%
a attendance 3 80%
o 100% 100% 100% 100% 100% register 2- Bolow 80% down to 70%
w (Audit Commitiee} {Audit Committee) (Audit Commitiee) {Audit Committee) {Audit Committee) 1: Below 70%
n
m 100% 100% 100% 100% 100%
{Risk Management (Risk Managemenl (Risk Management (Risk Managament {Risk Managemeni
Committae) Commiliag) Committea) Committes) Committee)
m m m g o m m 20 |Complying  with  the| All requi 1 quirements complied | All requirements complied | ANl raquir t: pliad [ All i is comphied All requirements complied No direcl budget linked to Key Performance Indicator measuremant Updaled 5. Early delivery of two or more| 2%
- m bl = requirements outined in| complied with, within with, within specified with, wthin specified wilh, within specifie with. within specified  wilh, within specified timelines} baselines andfof the quarterly targets set and
E = M Section B2 of the| specified imelines timelines timalines Lmelings timelines targels in  B2(a)/ or qualilalive molivation
W o | performance agreement and b) 4. Early dalivery of any of the
= z Source quarterly targets set and / or
o m = documents .| quatilative motivation
¥ o 2 performanca 3. Achievemant of all quarterty
m m analysis and|largets as reflected in this!
o5 references for|contract
MP B2(a, b, ¢, d) 2, Late or non-delivary of any,
3 Parformance of lhe quarterly targets sel
M Raporns 1. Late or non-delivery of two)
o Performance or mora of the quartarly targels
x contract set
SDBIP REPORTING KPIS
m m = m Q % M wg 21 [Number of official wasle 450 452 13 113 113 113 Nao diract budgst linked 1o Key Performance Indicator measurament Waste KP1 1o be disregarded for the % | 0%
m = W % W._ management complaints| Management purpose of quarterly
W DS Za recaived complai perfi ¢ raviews and
M 3 M Wu Lead Schedule  |annual performance evaluation
[ Job Cards
x
m m - m .._c._ m = 22 |Number of official waste 206 208 52 52 52 52 No direct budget linked lo Key Performance hdicator measurement Waste KPi 1o be disregarded for the 0% { 0%
bt = W W management complaints Management purpiris of quariarly
o m 5 i responded to ‘complainls performanca reviews and
o o rasponded annual performance evaluation
o m Lead Schedule
m Job Cards
s | &
& -
] m m =7 w W F m 23 |Percenlage of| 62% 62% Quarterly reporis Quarterly reports Quarterly reports 62% No direct budget lnked to Key Performance Indicalor measurement Bioregional Plan  |KP1to be disregarded for the 0% | 0%
..m_. g W. = W 1= m. biodiversity priority area submitied to the Office of | submitted to the Office of | submitted to the Office of National purpose of quarterly
$ m F m 3 M i within the municipality the Chief Operating the Chisf Operating the Chief Operating Bigregional parformance raviews and
-] M H _._D.. m m. Officer Officer Officer Biodiversity Act  Jannual parformance evaluation
@5 @ £3
33 3 ]
=32 = &
“3 g
] k4
o M m |8 m.__.. m i m 24 |Perceniage of| 8.64% 8.64% Quarterly reporis Quarterly reporls Quartery reporis 8.64% Nao direct budget inked lo Key Performance Indicator measurement Bioragional Plan |KP!I to be disregarded for the 0% | 0%
.m. 2 a3 = W = M biodiversity priority areas submitted to the Office of | submitted to the Office of | submitted to the Office of Nalional purpose of quarterty
g m _._W.. m 5 M ] proected the Chief Operating the Chief Operating tha Chief Operating Bioregional performance reviews and
3 s % % m Q Officer Officar Officer Biodiversity Act  |annual performance evaluation
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