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SECTION A. PERFORMANCE PLAN
SECTION Al SCORECARD
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TARGETS FOR 2024125 PER QUARTER [ACCUMULATIVE|

RESCURCES ALLGCATED FOR 2022/23 PER QUARTER {ACCUMULATIVE |
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SECTION A PERFORMANCE PLAN
SECTION A1 SCOREGARD

TARGETS FOR 2024725 PER QUARTER [ACCUMULATIVE} RESOURCES ALLOCATED FOR 2022723 PER QUARTER JACCUMULATIVE]
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SECTION A - PERFORMANCE PLAN

SECTION A2 - REPORTING SCORECARD

A2(a); COMPLIANCE INDICATORS

| herewith commit to ensure that the necessary reporting system(s) are put in place to report performance against the compliance indicators reflected under Section A2(a) of this cantract, to the Office of the Chief Operating Officer on a quarterly bas|

within 10 working days after the end of a quarter.

COMPLIANCE INDICATOR

SDBIP COMPLIANCE
INDICATOR
REFERENCE
MFMA CBE REF
INCHCATOR NO

INDICATOR DEFINITION

BASELINE

{ANNUAL PERFORMANCE OF

2022/23 ESTIMATED)

15T QUARTER
ACTUAL
PERFORMANCE
{1 JULY 2024 - 30
SEPTEMBER 2024)

2ND QUARTER
ACTUAL
PERFQRMANCE
{1 JULY 2024 - 31
DECEMBER 2024)

3RD QUMARTER
ACTUAL
PERFORMANCE
1 JULY 2024 - 31
MARCH 2025}

4TH QUARTER
ACTUAL
PERFORMANCE
(1JULY 2024 - 30
JUNE 2025)

1

Number of appraved engineer posts i
tha municipality

30
C41{GG)

The number of approved enginaering posts. An engineei]
is a person who designs, bwilds, or maintains engines)
machines, or structures. An approved job post refers toi
employment posts that have been developedin relation to
the Municipal Structures Act of 1998 and the Municipal
Finance Management Act of 2003. and has been
approved by the Municipal Manager.

68

& INumber of registered engineers
|employed in approved posls

N
CAaz (GG)

The number of registered engineers employed in
approved posts. A Registered professional engineer is af
parson who is registered as a professional engineer with
an official organising body. In South Africa, the statutory
body for the engineering profession is the Engineering
Council of South Africa (ECSA}. An approved job post]
refers to employment posts that have been developed in|
relation to the Municipal Structures Act of 1998 and the|
Municipal Finance Management Act of 2003, and has)
been approved by the Municipal Manager.

[ Number of engineers employed in
approved posts

32
C43 (GG}

The number of engineers employed in approved posts, An
engineer is a person who designs, builds, or maintains|
engines, machines, or structures with a formal
qualification of a BScEng or BEng. An approved job post
refers to employment posts that have been developed in|
relation to the Municipal Structures Act of 1998 and the|
Municipal Finance Management Act of 2003, and has|
been approved by the Municipat Manager.

45

< JTotal number of sewer connections

B0 (WS)

The total number of sewer canngctions. Sewer conneclion
1s any physical connection to a sewage disposal sysiem
or sewer system, whether direct or indirect, of a residence
building, dwalling, dwelling unit, or other building, including
ndivdual units of multipls unit dwellings such as

condomimums, lownhouses, mulliplexes, and apartment

buitdings
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impact fee (internationally).lt is a once-off capital chargey
to recover the actual cost of extermal infrastructure
required to accommodalte the additienalimpact of a new|
devalopment on engineering services

& dule
<ol B z ST QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER
E_‘ 9 E 2 5 BASELINE ACTUAL ACTUAL ACTUAL ACTUAL
g 5 gl O s |COMPLIANCE INDICATOR INDICATOR DEFINITION (ANNUAL PERFORMANCE OF | PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
O & § o 2022123 ESTIMATED) (1JULY 2024 - 30 | (1 JULY 2024 - 31 | 1 JULY 2024-31 | (1 JULY 2024 -30
%- zg & 2 SEPTEMBER 2024) DECEMBER 2024) MARCH 2025) JUNE 2025)
&
E3 [ | Total number of chemical toilets in The total number of chemical {oilets in operation. A 1594
= operation chemical toilet collects human excreta in a halding tank]
o and uses chemicals to minimize odours. These toilets are
a3 usually, but not always, self-contained and movable. Al
chemical toiletis structured around a relatively small tank,)
which needs to be emptied frequently.
= o ©  [Total number of Ventilation Improved Pit [A VIP refers 1o a Ventilation Improve Pit Toilet which 123
3 Toilets (VIPs}) meets minimum standards in terms of the ventilation off
a the pit and toilet structure,
o
2 W ™ |Total volume of water delivered by water | The total volume of water {in kilalitres) delivered by water] As and when required
= trucks truck to a municipal area. A water truck is a vehicle
o designed with a water container for storing and
8 transporting water for consumptive purposes.
2 =) ® |Date of the last Council adopted The date of the iast Development Charges policy adopted Not Applicable
] Development Charges policy by the municipal council. A 'Development Charge' is also|  (Council does not have an
o known as a capital coniribution, engineenng service| adopted Development Charges
i contribution, butk infrastructure connection levy or an policy}




SECTION A - PERFORMANCE PLAN

SECTION A2 - REPORTING SCORECARD

SECTION A2(b): DIRECTORATE OPERATIONAL INDICATORS

| herewith commit to:-
« Ensure that the key performance indicators reflected under Section A2(b) of this contract, are expressed in sub-directorate performance scorecards, and
« Ensure that performance against the key performance mdicators reflected under Section A2(b) of this contract, is reported {0 the Corporate Services Directorate within 10 working days after the end of the quarter.

~ " w
v - ﬂ " g RESQOURCES ALLOCATED FOR 2024/25 PERFORMANCE PLAN
zb | 8¢ £3
€6 | So z % 2 2024/25
<2 | Fu ex = |KEY PERFORMANCE INDICATOR ANNUAL PERFORMANCE
ig |58 &g = TARGET
= g a 2 : < VOTE NUMBER/ PROJECT ID DESCRIPYION TOTAL BUDGET ALLOCATED
o @
[=] =1 -
@
< W 1 [Number of buckets remaining in circulation 6010 No budget provision required No budget provision required No budget provisicn required
2 Z ook
<pzY
g2g3
“a
% % W 2 |Faciltating improvements fto sewerage| Contractor appointed 20190252 Sanitation ‘Improvements to R2,890,000
ok systems within NMBM Sewerage Systems
2w s (CAPEX)
-
X @
% % o 3 E 3 |Number of addilional boreholes drilled 10 20230226 Borehole Exploration & Development R86.,956 000
£2 & % {CAPEX)
x I-IwJ g
S % w2 4 |Implementation of water augmentation Contractor apponted No direct budget linked to Key Performance Indicator measurement
< ool projects
<5z3
L3353
=1
kS S W 5 |implementation of sanitation augmentation Contractor appointed No direct budget linked to Key Performance Indicator measurernent
z =z [EETRsY: 4 management interventions
<Hnzs
g2z
¥ o wg
=]




SECTION B1 - COMPETENCY FRAMEWORK

In the below Competency Framework, “core competencies” are competencies that cut across all levels of work in a municipality and enhance contextuaiised leadership that guarantees service
delivery impact; and "leading competencies" means competencies that are required to develop clear institutional strategy, initiate, drive and implement programs to achieve long-term sustainable
and measurable service delivery performance results.

This competency framework replaces regulation 26(8) of the Local Government; Municipal Performance Regulations for Municipal Managers and Managers directly accountable to Municipal
Managers, 2006.

A person appointed as a senior manager must have the competencies as set out in this framework.

The competency framework consists of six leading competencies which comprise of twenty (20} driving competencies that communicate what is expected for effective performance in local
government.

The competency framework further involves six {6) core compelencies that act as drivers to ensure that the leading competencies are executed at an optimal level.

There is no hierarchical connotation to the structure and all competencies are essential to the role of a senior manager to influence high performance. All competencies must therefore be considered
as measurable and critical in assessing the level of a senior manager's performance.

The competency framework is underscored by four {4) achievement levels that act as benchmark and minimum requirements for other human capital interventions, which are, recruitment and
selection, leaming and development, succession planning, and promotion.

The competencies that appear in the competency framework are detailed as follows:-




SECTION B1 - COMPETENCY FRAMEWORK STRUCTURE

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

)
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION g
2 SCORE OF 10R 2 3 4 5
1 Strategic Impact and|Provide and direct a[8%|+ Understand institutional and|+ Give direction a team in|- Evaluate all activities to|* Structure and position the
direction and |Influence vision for the institution, departmental strategic|realising  the institution's|determine value and alignmentlinstitution to local government
leadership and inspire and deploy, objectives, but lacks the ability|strategic mandate and set]to strategic intent. priorities.
others to deliver on the to inspire others to achieve set|objectives. + Display in-depth knowledge|* Actively use in-depth
strategic  institutional mandate. » Has a positive impact and|and understanding of strategic|knowledge and understanding
mandate. » Describe how specific tasks|influence on the morale,|planning. to develop and implement
link to institutional strategies|engagement and participation[+ Align strategy and goals|comprehensive and
but has limited influence injof team members. across all functional areas.|institutional framework.
— directing strategy. - Develop actions plans tojActively define performancel+ Hold self accountable for
Institutional » Has basic a understanding of{execute and guide strategy|measures to monitor the|strategy execution and results.
Performance institutional performance|implementation. progress and effectiveness of|+ Provide impact and influence
Management management, but lacks the|s  Assist  defining  in|the institution. through building and
ability to integrate systems into|performance measures to[*  Consistently  challenge|maintaining strategic
a collective whole. monitor the progress and|strategic plans to ensure|relationships.
+ Demonstrate a basicleffectiveness of the institution. {relevance. + Create an environment
understanding of decision key|* Displays an of awareness|* Understand Institutionallthat facilitates loyalty and
makers. institutional  structures  and|structures and political factors,|innovation
Strategic political factors. and the consequences off- Display a superior level of|
Planning  and » Effectively communicate|actions. self discipline and integrity in
management barriers of execution to|* Empower others to follow|actions.
relevant parties. strategic direction and deall- Integrate various systems
* Provide guidance to all|with complex situations. infto a collective whole to
stakeholders in the|» Guide the institution through|optimise institutional
achievement of the strategic|complex and  ambiguous!performance management. ’l
mandate. concern of. + Uses understanding o

Organisational
Awareness

« Understand the aim and
objectives of the institution and
relate it to own work.

+ Use understanding power|
relationships and  dynamic
tensions among key players to
frame communications and
develop strategies, positions
and alliances.

competing interests to
manceuvre successfully to a
win/win outcome.

10




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

(L]
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 6
2 SCORE OF 1 OR 2 3 4 5
People Effectively = manager,(9%|+ Participate in team goal|s Seek opportunities * Identify ineffective team and|* Develop and incorporate best
management inspire and encourage setting and problem solving. |+ Idenfify to increase team|work processes and|practice people management
Human capital people, respect » Interact and collaborate with|contribution and responsibility. {recommend remedial|processes, app‘roalchtlas and
Plannin ddiversity. optimise people of diverse|- Respect and support thelinterventions. across the tools institution,
S 8NAlaient and build and backgrounds. diverse nature of others and|* Recognise and reward|* Foster a culture of discipline
development tale . L g N ecog ; o pine,
nurture relationships in « Aware of guidelines for|be aware of the benefits of a|effective and desired|responsibility and
order to achieve employee development, but|diverse approach. hehaviour. accountability,
institutional objectives. requires support in|+ Effectively delegate tasksi+ Provide mentoring and|* Understand the impact of]
implementing development|empower and others tojguidance to others in order to|diversity performance in and
initiatives. increase  contribution  and|increase personallactively incorporate a diversity
execute functions optimally. effectiveness strategy in the institution.
Diversity * Apply relevant employee|* Identify development and|e Develop comprehensive
Management legislation fairly and|learning needs within the team|integrated  strategies  and
consistently. work. approaches to human capital
+ Facilitate team goal setting|> Build a  environment|development and
and problem solving. conducive to sharing,|management.
« Effectively identify capacity|innovation, ethical behaviour|s Actively identify trends and
requirements to fulfil  the|and professionalism. predict capacity requirements
E strategic mandate. » Inspire cullure of ajto facilitate unified transition
mployee
Relations p,er:fonnance e.x'cellence byjand performance
Management giving positive and|management.
constructive feedback to the

Negotiaton and
Dispute
Management

team.

+ Achieve agreement or
consensus  in  adversarial
environments.

* Lead and unite diverse
teams across divisions to
achieve institutional cbjectives

11




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

(L)
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION (19:
";-' SCORE OF 1 OR 2 3 4 5
Program and Able to understand!9%]|- Initiate projects after|+ Establish broad stakeholder| Manage multiple programs|e Understand and
Project program and project approval from higher|involvement and communicate|and balance priorities conflicts|conceptualise the long-term
Management management authorities. the project status and keyland according to institutional|implications of desired project
Program  and)methodology: plan| |+ Understand procedures of|milestones. goals. outcomes.
Project Planning manage, moniter and program and project|* Define the roles and|+ Apply effective risk]+ Direct a comprehensive
and i evaluate specific management  methodology, |responsibilities of the project|management strategies|strategic macro and micro
Implementation 1, tivitles in order to| |implications and stakeholder|team create and clarity around|through impact assessment|analysis and scope projects
deliver on set involvement. expectations balance. and resource requirements.  |accordingly to realise
objectives. « Understand the rational of|+ Find a between project|- Modify project scope budget|institutional objectives.

Service Delivery|
Management

Program  and
Project
Monitoring and

Evaluation

projects relation to the in
institution’s strategic
cbjectives.

» Document and communicate
factors and risk associated
with own work.

» Use results and approaches
of successful project
implementation as guide.

deadline and the quality of]
deliverables.
+ Identify appropriate project
resources to facilitate the
effective completion of the
deliverables.

« Comply with statutory
requirements and apply
policies in a consistent
manner.

+ Monitor progress and use of
resources and make needed
adjustments to  timelines,
steps, resource and allocation.

when and required without
compromising the quality and
objectives of the project
Involve top-level authorities
and relevant stakeholders in
seeking project buy in.

. Identify and apply|
contemporary project
management methodology

Influence and motivate project
team deliver to exceptional

results.
. Monitor policy
implementation and apply

procedures to manage risks.

« Consider and initiate projects
that focus on achievement of
the long-term objectives.

« Influence people positions of
in authority to implement
outcomes of projects.

« Lead and direct translation of
policy into workable actions
plans.

* Ensures that programs are
monitored to track progress

and optimal resource
utilisation, and that
adjustments are made as

needed.

My s




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
S SCORE OF 1 OR 2 3 4 5
Financial Able to compile, plan|8%|+ Understand basic financial|+ Exhibit knowledge of general|+ Take active ownership ofl« Develop planning tools to
Management and manage budgets, concepts and methods as they|financial concepts, planning,|planning,  budgeting, and|assist in evaluating and
control  cash  flow, relate to institutional processes|budgeting, and forecastingjforecast  processes and|monitoring future expenditure
_ |institute financial risk and activities. and how they interrelate. provides credible answers to|trends.
Budget Planning| i anagement and - Display awareness into the|s Assess, identify and manage|queries within own|s Set budget frameworks for
and Execution  |,qminister procurement|  [various sources of financial|financial risks. responsibility. the institution.
processes in data, reporing mechanisms,|* Assume a cost saving|- Prepare budgets that are|s Set strategic direction for the
accordance with financial govemance,|approach to financiallaligned to the strategic|institution on expenditure and
recognised financial processes and systems. management. objectives of the institution. other financial processes.
practices. Further to Understand the importance of|* Prepare financial reports|- Address complex budgeting|+ Build and nurture
ensure that all financial financial accountability. based on specified formats. |and financial management|partnerships  to improve
transactions are » Understand the importance|- Consider and understand the|concerns. financial management and
Financial managed in an ethical of asset control. financial implications of|* Put systems and processes achieve financial savilngs.
Strategy  and manner. decisions and suggestions. in place to e!'lhance the quality|+  Actively  identify and
Delivery « Ensure that delegation andland integrity of financiallimplement new methods to
instructions as required by|management practices. improve asset control.
National Treasury guidelines|= Advise on policies and|+ Display professionalism in
are reviewed and updated procedures regarding asset|dealing with financial data and
+ ldentify and implement|control. processes.
proper monitoring and|* Promote Naticnal Treasury’s
evaluation practices to ensure|regulatory  framework  for
appropriate spending against|Financial Management
Financial budget.
Reporting and
Delivery

13
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

[
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION g
g SCORE OF 1OR 2 3 4 5
Change Able to direct and|9%)e Displays an awareness of[+ Performa analysis of the|* Actively monitor change|* Sponsor change agents and
Leadership initiate institutional change and the benefits oflchange impact on social,/impact and results and convey|create a network of change
transformation on all transformation initiatives. political and econcmic|progress to relevant|leasers who support the
levels in order to * Identify basic need forlenvironment. stakeholders. interventions.
. |successfully drive and change. « Maintain calm and focus|- Secure buy-in and|s Actively adapt current
Change  Vision}; olement new « |dentify gaps between the|during change. sponsorship  for  change|structures and processes to
and Strategy  linitiatives and deliver]  {current and desired state. » Able o assist team members|initiatives. incorporate  the  change
professional and quality + Identify potential risk and|during change and keep them|+  Continuously  evaluate|interventions.

Process Design
and
Improvement

Change Impact
Monitoring and
Evaluation

services to the

community.

challenges to transformation,
including resistance to change
factors.

+ Participate in change
programs and piloting change
interventions.

» Understand the impact of
change interventions on the
institution within the broader
scope of local government.

focused on deliverables.

+ Volunteer to lead change
efforts outside of own work
team.

« Able to gain buy-in and
approval for change from
relevant stakeholders.

» |dentify change readiness
levels and assist in resolving
resistance to change factors.

« Design change interventions
that are aligned with the
institution's strategic cbjectives
and goals.

change strategy and design
and introduce new approaches

to enhance the institution's
effectiveness.

. Build and nurture
relationships  with  various
stakeholders to  establish
strategic alliance in facilitating
change.

+ Take the fead in impactful
change programs.
*Benchmark
interventions  against
change practices.

+ Understand the impact and
psychology of change, and put
remedial interventions in place
to facilitate effective
transformation.

« Take calculated risk and
seek new ideas from best
practice scenarios, and identify
potential for implementation.

change
best

+« Mentor and guide team
members on the effects of
change, resistance factors and
how to integrate change.
+ Motivate and inspire others
around change initiatives.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

L]
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
g SCORE OF 1 OR 2 3 4 5
Governance Able to promole, direct|9%|- Display a basic awareness of|+  Display a  thorough|* Able to link risk initiatives into|+ Demonstrate a high level of]
Leadership and apply risk, compliance and|understanding of govemance|key institutional objectives and|commitment in complying with
professionalism in governance factors but requireland risk and compliance|drivers Identify, analyse and|governance requirements
managing risk and guidance and development in|factors and implement plans to|measure risk, create valid risk|Implement governance and
) compliance implementing such|address these. forecasts, and map risk|compliance strategy to ensure
Policy requirements and apply requirements. « Demonstrate understanding|profiles. achievement of institutional
Formulation a thorough| |+ Understand the structure offof the techniques and|*  Apply risk  control|objeclives within the legislative
understanding of| cooperative govemnment but|processes for optimising risk|methodelogy and approaches|framework.
governance practices requires guidance on fostering|taking decisions within the|to prevent and reduce risk that|* Able to advise Local
and obligations. workable relationships|institution. impede on the achievement of| Government on risk/
Further, able to direct between stakeholders. = Actively drive policy{institutional objectives. management strategies, best
the conceptionalisation * Provide input inte policy/formulation within thel» Demonstrate a thorough|practice interventions and
of relevant policies and formulation. institution to  ensure the{understanding of risk retention|compliance management.
enhance  cooperative achievement of objectives. plans identify and implement|+ Able to forge positive
governance comprehensive riskirelatonships on cooperative
Ri relationships. management systems andjgovernance level to enhance
isk and : "
Compliance processes. _ the effectiveness of loca
Management + Implement and monitor thejgovernment.
formulation of policies, identifyl- Able to shape, direct and
and analyse constraints andjdrive the formulation of
challenges with|policies on a macro level.
implementation and provide
recommendations for
improvement.
Cooperative
Govermnance

15
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

Qo
4
= BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES (ID
g
SCOREOF10R2 3 4 5
Moral Able to identify morall 9% |+ Realise the impact of acling with{» Conduct self in alignment with|+ Identify, develop, and apply|[- Create an environment conducive

Competency

triggers, apply moral

reasoning that
promotes  honesty
and integrity and
consistently  display
behaviour that
reflects moral
competence.

integrity, but requires guidance
and development in implementing
principles.

+ Follow the basic rules and
regulations of the institution.

« Able to identify basic moral
situations, but requires guidance
and development in understanding
and reasoning with moral intent.

the values of Local Government
and the institution.

* Able tc openly admit own
mistakes and weaknesses and
seek assistance from others
when unable to deliver.

+ Actively report fraudulent
activity and corruption within
local government.

+ Understand and honour the
confidential nature of matters
without seeking personal gain.

» Able to deal with situations of]
conflict of interest promptly and
in the best interest of local
government,

measures of self comrection.

+ Able to gain trust and respect
through aligning actions with
commitments,

. Make proposals and
recommendations that are
transparent and gain the approval
of relevant stakeholders.

» Present values, beliefs and
ideas that are congruent with the
institution's rules and regulations.
» Takes an active stance against
corruption and dishonesty when
noted.

* Actively promote the value of the
institution to internal and external
stakeholders.

« Able to work in unity with a team
and not seek personal gain.

« Apply universal moral principles
consistently to achieve moral
decisions.

of moral practices.

« Aclively develop and implement]
measures to combat fraud and
corruption.

» Set integrity standards and shared
accountability measures across the
institution to support the objectives of
local government.

» Take responsibility for own actions
and decisions, even if the
consequences are unfavourable.

17




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

<)
E BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
g SCOREOF10R 2 3 4 5
Planning and |Able to plan,| 9% |- Able to follow basic plans and[e Actively and appropriately]s Able to define institutional*Focus on broad strategies and
Organising |prioritise and organise tasks around set|organise information and|cbjectives, developlinitiatives when developing plans and
organise information chjectives. resources required for a task.  |comprehensive plans, integrate|actions.
and resources « Understand the process of[+ Recognise the urgency and|and coordinate activities, and|-Able to project and forecast short,
effectively to ensure planning and organising but/importance of tasks. assign appropriate resources for/medium and long term requirements
the quality of service requires guidance and|+ Balance short and long-term|successful implementation . of the institution and local
delivery and build development in providing detailed|plans and goal and incorporatel+ Identify in advance required|government.
efficiency and comprehensive plans. into the team's performance|stages and actions to complete|Translate policy into relevant
contingency plans to » Able to follow existing plans and|objectives. tasks and projects. projects to facilitate the achievement]
manage risk. ensure that objectives are met. « Schedule tasks to ensure they|]* Schedule realistic timelines,|of institutional objectives.

* Focus on short term objectives in
developing plans and actions.

» Arrange information and
resources required for a task, but
require further structure and
organisation.

are performed within budget and
with efficient use of time and
resources.

+« Measures progress
monitor performance results.

and

cbjectives and milestones for
tasks and projects.

+ Produce clear, detailed and
comprehensive plans to achieve
institutional objectives.

» |dentify possible risk factors and
design and implement appropriate
contingency plans.

« Adapt plans in light of changing
circumstances.

« Prioritise tasks and projects
according to their relevant
urgency and importance.




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

QO
Z
E BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES (19:
g
SCOREOF 10R 2 3 4 5
Analysis and |Able o critically] 7% [« Understand the basic operation|+ Demonstrate logical problem|+ Coaches team members on|- Demonstrate complex analytical
{nnovation |analyse information, of analysis, but lack detail and|sclving techniques and|analytical and innovative|land problem solving approaches and
challenges and thoroughness. approaches and provide|approaches and techniques. technigques.
trends to establish - Able to balance independentjrationale for recommendations. | Engage with appropriate|s Create an environment conducive
and implement fact- analysis with requesting| - Demonstrate objectivity, insight{individuals in  analysing and|to analytical and fact-based problem
based solutions that assistance from others. and thoroughness when|resolving complex problems. solving.

are innovative to
improve institutional
processes in order to
achieve key strategic
objectives.

* Recommend new ways o
perform tasks within own function.
« Propose simple, remedial
interventions  that  marginally
challenge the status quo.

« Listen to the ideas and
perspective of others and explore
opportunities to enbance such
innovative thinking.

analysing problems.

+ Able to break down complex
problems into manageable parts
and identify solutions.

« Consult intemal and external
stakeholders on opportunities to
improve processes and service
delivery.

» Clearly communicates the
benefits of new opportunities

and innovative solutions to
stakeholders.

. Continuously identify
opportunities to enhance
internal processes.

» Identify and analyses
opportunities  conducive  to
innovation approaches and

propose remedial intervention.

« |dentify solutions in various area
in the institution.

+ Formulate and implement new
ideas throughout the institution.

+ Able to gain approval and buy in
for proposed interventions from
relevant stakeholders.

in processes and service delivery

« Identify trends and best praclices|customer

« Analyse, recommend solutions and
monitor trends in key challenges to
prevent and manage occcurrence.

« Create an environment that fosters
innovative thinking and follows a
learning organisation approach.

» Be a thought leader on innovative
service delivery, and
process oplimisation.

and propose institutional|+ Play an active role in sharing best

application practice solutions and engage in
national and intemational local
govemment seminars and
conferences.

18




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

Q
% BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES (15
g
SCOREOF10R 2 3 4 5
10 | Knowledge [Able to promote the| 7% |+ Collect, categorise and track|+ Use appropriate information|s Effectively  predict future|+ Create and support a vision and
and generation and relevant information required for|systems and technology to|information  and knowledge|culture where team members are
Infermation |sharing of knowledge specific tasks and projects. manage intuitional knowledge|management requirements and|lempowered lo seek, gain and share
Management |and information + Analyse and interpret information|and information. systems. knowledge.
through various to draw conclusions. « Evaluate data from various\* Develop standards and|+ Establish parinerships across local
processes and « Seek new sources of information|sources and use informationfprocesses to  meet  future|government to facilitate knowledge
media, in order to to increase knowledge base. effectively to influence decisions|knowledge management needs. |management.
enhance the « Regularly share information and|and provide solutions. » Share and promote best practice|* Demonstrate a mature approach to
collective knowledge knowiedge with internal|+ Actively create mechanismsiknowledge management across|knowledge and information sharing
base of local stakeholders and team members. |and structures for sharing ofjvarious institutions. with an abundance and assistance
government. information. « Establish accurate measuresjapproach,.

» Use external and intemnal
resources to research and
provide relevant and cutting-
edge knowledge to enhance
institutional effectiveness and
efficiency.

and monitoring systems  for|
knowledge  and information|
management.

« Create a culture conducive of]
leaming and knowledge sharing.

+ Hold regular knowledge and
information sharing sessions to
elicit new ideas and share best
practice approaches.

« Recognise and exploit knowledge
points in interactions with internal and
external stakeholders.

19




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

o
=
E BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES g
2
SCOREOF10R 2 3 4 5
11 |Communicatio|Able to share| 8% [ Demonstrate an understanding|- Express ideas to individuals|+ Effectively communicate high|+ Regarded as a specialist in

n information,

knowledge and ideas
in a clear, focused
and congise manner
appropriate for the
audience in order to

effectively  convey,
persuade and
influence
stakeholders to
achieve the desired
outcome.

for communication levers and toclgland groups in

appropriate for the audience, but
requires guidance in utilising such
tools.

» Express ideas in a clear and
focused manner, but does not
always ftake the needs of the
audience into consideration.

+ Disseminate and convey
information and knowledge
adequately.

formal and
informal settings in an manner
that is interesting  and
motivating.
+ Able to understand, tolerate
and appreciate diverse
perspectives,  attitudes and
beliefs.

» Adapt communication content
and style to suit the audience
and facilitate optimal information
transfer.

* Deliver content in a manner|
that gains support, commitment]
and agreement from relevant
stakeholders.

« Compile clear, focused,
concise and  well-structured
written documents

risk and sensitive matters to
relevant stakeholders.

+ Develop a well
communication strategy.
« Balance political perspectives
with institutional needs when
communicating viewpoints  on
complex issues.

« Able to effectively direct
negotiations  around  complex
matters and arrive at a win-win
situation that promotes Batho Pele
principles.

defined

¢« Market and promote the
institution to external stakeholders
and seek to enhance a positive
image of the institution.

+ Able to communicate with the
media with high levels of moral
competence and discipline.

negotiations and representing the
institution.

+ Able to inspire and motivate others
through positive communication that
is impactful and relevant.

» Creates an environment conducive
to transparent and productive
communication and critical and
appreciative conversations.

» Able to coordinate negotiations at
different  levels  within  local
government and externally.
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
2
= BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES 5
g SCOREOF10R2 3 4 5
12 | Results and |Able to maintain high| 7% [+ Understand quality of work but{+ Focus on high pricrity actions|«  Consistently ~ verify ~ own|- Coach and guide others to exceed
Quality Focus |quality  standards, requires guidance in attending to|and does not become distracted|standards and outcomes to|quality standards and results.
focus on achieving important matters. by lower-priority activities. ensure quality output, + Develop challenging, client-focused
results and « Show a basic commitment tols Display firm commitment and|* Focus on the end result and|goals and sets high standards for
objectives while achieving the correct results. pride in achieving the cormect|avoids being distracted. personal performance.
consistently striving « Produce the minimum level ofiresults. + Demonstrate a determined and|+ Commit to exceed the results and
to exceed results required in the role, - Set quality standards and|committed approach to achieving|quality standards, monitor own
expectations and » Produce outcomes that is of aldesign processes and tasks|results and quality standards. performance and implement remedial
encourage others to good standard. around achieving set standards. |+ Follow task and projects through|interventions when required.
meet quality » Focus on the quantity of output]* Produce output of high quality. [to completion. * Work with team to set ambitious
standards. Further, but requires development in|+ Able to balance the quantity|= Set challenging goals andland challenging team  goals,
to actively monitor| incorporating the quality of work. |and quality of resulls in order to|objectives to self and team and|communicating long- and short term
and measure results - Produce quality work in generallachieve objectives. display commitment to achieving|expectations.
and quality against circumstances, but fails to meet]* Monitors progress, quality of{expectations. « Take appropriate risks to
identified objectives. expectation when under pressure. Jwork, and use of resources;|*+ Maintain a focus on qualitylaccomplish goals.
provide status updates, and|outputs when placed under|« Overcome setbacks and adjust
make adjustments as needed. |pressure Establishing institutionallaction plans fo realise goals.
systems for managing and|+ Focus people on critical activities
assigning work, defining|that vield a high impact.
responsibilities, tracking,
monitoring and measuring
success, evaluating and valuing
the work of the institution.
TOTAL PERCENTAGE 100%

oo "
“ %




SECTION B2: MUNICIPAL COMPETENCY LEVEL {SENIOR MANAGERS OF MUNICIPALITIES)

B2.1 General competancy levels for senior managers-

(1) A senior manager of 3 municipality must generally have the skills, experience and capacity to assume and fulfil the responsibilities and exercise the
functions and powers assigned in terms of the Act to that senior manager,

(2) A seniar manager must note that any failure to comply with any financial management responsibilities, functions and powers entrusted to that senior

manager may constitute financial misconduct.

B2.2, Minimum competency levels for senior managers-

A senigr manager of a municipality must comply with the minimum competancy levels required for higher education qualification, work related experience
core managerial and occupational competencies and be competent in the unit standards prescribed for financial and supply chain management

competency areas as set out below:-

MINIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS

Description All municipalities with annual budget of a value equal to or above R500 million
Higher Education Qualification At least NQF Level 7 in a field relevant to the senior management position
Minimum of 7 years al senior and middle management level, of which at least 2 years must be at senior|
Work-Related Experience management lavel
MM”ES”_M_”“%.._»_ and  Occupationall \ . oo rined in the performance regulations (2014)
Required Minimum Competency Level in Unit Standards
Financial and Supply Chain management
Competency Areas: SAQA Competent/
Us Io UNIT STANDARD TITLE Not yet|
Competant
118358 Nﬂﬂﬁ__wﬂﬂq to the strategic planning process in a South African Not yat Competent
Strategic leadership and management e - — - - — -
116361 Interpret South African legislation and policy affecting municipal financial Mot yet Compelent
management
119341 Apply costl management information systems in the preparation of Not yet Competent
management reports
Operational financial management 119331 0o:ar..np working capital Emzm@mam_.; activities in accordance with sound Not yet Competent
financial management policy
116364 |[Plan a municipal budgeting and reporting cycle Not yet Competent
Governance, ethics and values in 116343 |Apply the principles of ethics in a municipal environment Not yet Competent
116363 |Prepare and analyse municipal financial reports Mot yel Competent
119350 ”M“_Mm”mw”:_”,_.“m_hmanﬁ_wm and procedures in the preparation of reports Not yet Competent
Financial and performance reporting - A o Pract
119348 >un_< .wo_mn.ma m.&»v Anm:o_.m_z Recognised Accounting Practices) to| Not yet Competent
periodic accounting reporting process
116341 OoJa:n” performance management to a Soulth African municipal Not yet Competent
environment
Risk and change management 116339 |Apply risk management in South African municipalities Not yet Competent
. Apply operations research principles and tools in the management of
Project management 119343 project aclivities and resources Not yet Competent
119334 Discuss the selected _mn_m_mz,..‘o. qom...._mﬁé __.Ez._ms.o} governing the public Not yet Competent
Legislation, policy and implementation sector management and administration environment
116361 Interpret South African legistation and policy affecting municipal financial Not yet Competent
management
. Discuss the selected legisiative regulatory framework govarning the public
Supply Chain Management 116353 secior management and administration environment Not yet Competent
Audit and assurance 116351 Mﬂﬂ.ﬁwp _,M:a;_:n planning and implementation in a South African Not yet Competent

I
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SECTYION C; ASSESSMENT RATING CALCULATOR

NELSON MANDELA BAY MUNICIPALITY

Name: JOSEPH TSATSIRE
Cycle: 2024/25 FINANCIAL YEAR
Key
Parformance
Ares Wetght Rating Score Compelencies Welght Rating Score
i se% 1 %
2 * 2 %
3 i 3 9%
. 15% 4 8%
5 1% 5 %
-] La)
7 9%
& 9%
9 %
e %
1 %
12 %
100% 0 200% 0
KPA weight 80% Competency weight 20%
KPA SCORE % COMPETENCY SCORE %
FINAL SCORE %




{a) Performance Calculations and Ratings

At the end of each performance review cycle, the employee will be assessed in terms of the required targets reflected on his 7 her respective
performance plan. The lollowing elements are essential in determining performance tevels:

{b) Performance Weighting

Weightings allow emphasis lo be placed on KPAs and key objectives that carry more importance andfor lake more lime  Every KPA inthe
performance agreement or plan must be assigned a weighting. The total of the weightings on each of the two components of the
performance plan must add up to 100.

The purpose of the weighting is to enable Council to ensure performance of the key objectives with the highest strategic importance, and to
reward outstanding performance accordingly.

{c) Performance Rating

The rating can be defined as the lavel of achievement of the targets set for a specific key performance area. The Nelson Mandela Bay
Muricipality uses the five-point system for rating performance, as contained in the performance agreement (see Clause 7.6).

(d) Score

The score represents the product of the average rates of all the targels for each key performance indicator, and the weight for the respective
key performance area; e.g. if the average rate is 3 and the weighting is 15, then the weighted score = 3 X 15, which equals 45.

(e} Total Weighted Score and Performance Percentage

The totat score is the sum of the weighted scores for all the key performance areas and compelency requirements for a specific position
Therefore by adding all the weighted scores, one arrives at a figure representing the total weighted score.




SECTION £, PERSGNAL DEVELGPMENT | TRAINING PLAN FOR BARRT MARTIN - — .

z T ACTUAL EBURSE] | | S THE
& ol . [TYPE OF INTERVENTION | DATE z S it
FULL NAME a il i REQUIRED T Ifi, TRANING  |PROVIDER  |PROVIDER oo | ESTIMATED
MAN NO DESIGNATION |\ o7 umia gy |SURNAME 1D NUMBER % =) Z Nra—siis programmal— NAME OF COURSE | crapy | Enp = PROVIDER  |ACCREDITATIC |CONTACT mg::gf“ ggﬂrﬁ&;
S22 \workshopt leamershior DATE | DATE & NNUMBER  |DETAILS ey
- ] 1 ] =
Acting Executive |Joseph Tsatsire | R 1
Dirattor §. 3 H p—
Infrastructure and € _ | The PDP will be populated. if necessary, during the 2024/25 quarterly |
- ing = |3 performance reviews
. | |—.._ = ;
! i i k. . _— L —_—
JOSEPH TSATSIRE

ACTING EXECUTIVE DIRECTOR: INFRASTRUCTURE AND ENGINEERING

ACTING EATY AGER

30fot[2c2y




SECTION E

I, Joseph Tsatsire, appointed in the position of Acting Executive Director: Infrastructure and Engineering (WS)
of Nelson Mandela Bay Municipality for the 2024/25 financial year, herewith accept full responsibility and
accountability for the deliverables assigned to me in this contract during the period in which | assume
employment.

This serves to confirm that this document is a true reflection of the deliberations held between the City
Manager and myself on the required performance standards and time-lines reflected in this contract in relation
to the position of Executive Director: Infrastructure and Engineering.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and to
adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency Levels,
2007 as stipulated in Section B of this contract.

This performance contract will terminate on the same date my contract of employment terminates, for any
reason.

Thus don ignhed at PORT ELIZABETHON ...

JOSEPH TSATSIRE DATE wO\ 0% T\owf
ACTING EXECUTIVE DIRECTOR: INFRASTRUCTURE AND ENGINEERING

AS WITNESSES

ACTING GITY MANAGER DATE 7009 202y

AS WITNESSES:




SECTION A;: PERFORMANCE PLAN

SECTION Al: SCORECARD

o % & TARGETS FOR 2024/25 PER QUARTER (ACCUMULATIVE) RESOURCES ALLOCATED FOR 2022/23 PER QUARTER (ACCUMULATIVE)
¥ |2 PM. AR g ©
Sy & 2|8 4 BASELINE 2| E
AT EIRE TR R (ANNUAL 2024128 VOTE RECOMMENDED El&
O gSal = =4 | g | 2 |KEY PERFORMANCE PERFORMANCE ANNUAL 1STQUARTER | 2NDQUARTER | 3RD QUARTER | 4TH QUARTER 13t Quarter 2nd Quarter 3rd Quarter 4th Quarter RECOMMENDED INTERPRETATION| 5 |
2 8olqv|E( 2% | & | (INDicaTOR PERFORMANCE NUMBER/ | DESCRIPTION PORTFOLIO OF OF RATING SCALE gz
S |a3E x| 0= S | x OF 2022123 TAR PLANNED TARGET|PLANNED TARGET [PLANNED TARGET PLANNED TARGET| pROJECT ID Planned Budget | Planned Budget | Planned Budget | Planned Budget | Total Budget EVIDENCE 25
< BT | ou ESTIMATED) GET {1 JULY 2024 - 30 | {1 JULY 2024 -31 | 1JULY 2024 -31 | {1 JULY 2024 - 30 as Table SA 25, | as Table SA 25, | as Table 5A 25, | as Table SA 25, allocated | =
E |5 m 2|l w 5o SEPTEMBER 2024)| DECEMBER 2024} | MARCH 2025) JUNE 2025} 29 and 30 29 and 30 29 and 30 29 and 30 |5
e > =
ek "y |*
h F4
. CORE MANDATED KEY PERFORMANCE INDICATORS
T .m e =t 8 Q m 8 1 [Number of new sewer 1056 2000 250 750 1500 2000 20190104 Connections and R625,000.00 R1,875,000.00 R3,750,000.00 R5,000,000.00 R5,000,000.00 |Meter installation|5: Above 2500 andfor qualitative| 2% | £
m m 17 ﬂ.h... m .._V._ m connactions maeling Water Meters Advices motivation ©l 8
2% =2 a5 g minimum standards {in line with housing (in line with housing | (CAPEX) List indicatng  erf|4. Above 2000 up to 2500 anclor
= m =8 % delivery programme) detivery programme;) numbers and locations|qualitative motivation
@0 g % ) oq serviced siles w. 2000
s m = = Billed accounts  of)2: Below 2000 down to 1500
m m connected melers 1:Below 1500
7]
38 ﬂ bt 5 € .w.n 1} 2 [Number of new water, 1056 2000 250 TS0 1500 2000 20190104 Connections and R625,000.00 R1,875,000.00 R3,750,000.00 R5.000.000.00 R5,000,000.00 |Meter installation|5: Above 2500 andior qualilative] a2
3% & |5 2 o 2 connections meeting Water Meters Advices motivation @
m e = =z o= 2 minimum standards {in line with housing {in line with housing (CAPEX) List  indicating  erf|4° Above 2000 up to 2500 andfor
] <8 5 delivery programme} delivery programmae) numbers and locations|qualitative motivation
&8 Qw K] of serviced sites 32000
E x 2 = Biled accounts  of|2° Below 2000 down to 1500
b connected meters 1: Below 1500
7]
SElz (= (%8| 8% $ | 3 |Percentage  of  water 45.60% 15% 15% 15% 15% 15% No direct budget linked to Key Performance Indicator measurement Department of Water(5. Befow 10% of waler treatment)
25| @ 3 =] m treatment capacity unused Affairs  No Drop|capacity unused
Ww = 2 xs5 3 information schedule  {4: Below 15% down to 10% of water,
3 m s :D._ H treatment capasity unused
Z g s 3. 15% of water treatment capacity
ge 2 = unused
ET o 2. Above 15% up to 20% of waler,
<2 o treatment capacity unused
M 2 g 1. Above 20% of water treatment
capacity unused
By Y |58 ¥ m 4 |Percentage of industies with 84% 50% 20% 30% 40% 50% No direct budget linked to Key Performance Indicator measurement List of industries with(5: Qualitative motivation #
$8( & |2 Suw g trade effiuent inspected for trade effluent in NMBM |4. Qualitative molivation ®
T IERE: g2 ! & compliance Inspection reports |3 50% of industries with trade efflvent
] wy s inspected for compliance by June 2024
5% 2 2 2. Below 50% down lo 30%of
g3 2 m indusirias with trade effluent inspected
M = o 8 for compliance by June 2024
g o 1. Balow 30% of indusries with Irade
g g effivent inspected for compliance by,
- June 2024
@D
=
T m H. & |R x m 5 |Percentage o—, wastewater 33.31% 15% 15% 15% 15% 15% No direct budget linked to Key Performance Indicator measuremant Department of Water|5: Below 10% of wastewater treatment ﬂ
= M I o W 5 treatment capacity unused Affairs No Drop|capacity unused andfor qualitative
2| = = S b information schedule | motivation
EE | b n 4. Below 15% down 1o 10% of
5 ¥ w bt wastewater reatment capacity unused
£ nw_. m. and/or qualitative motivation
g 4 3 3. 15% of wastewaler treaiment
c o capacity unused
m Q 2: Above 15% up to 20% of wastewater,
m 2 treatmant capacity unused
E & 1 Above 20% of wastewater treatment]
M M capacity unused
7]
2 4
m W SR~ m ur 3 6 |Infrastructure leakage index 75 126 7.25 725 T.25 7.25 No direct budget linked 10 Key Performance Indicator measurement Department of Water|5: Below 6 by June 2025 &£
Wm 9 |s <>y m Affairs No Drop|4. Below 7.25 down lo 6 by June 2025 | ©
B m 3 z ks 3 information schedule  [3: 7 25 by June 2025
£3 M u % 4 2° Above 7.25up lo 8 by June 2025
m m 3 - 1: Above 8 by June 2025
[
H
g m. 2la Rl F 43 7 |Percentage of tolal water 97 8% a1 97% 7% 97% 97% No direct budgel linked to Kay Performance Indicator measurement Billing system report | 5: Qualitative motivation &
m gl @ 3 mn.. W m conneclions metered 4: Above 87% up to 100% metered by @
m ..m = = w m 3 June 2025 and/or qualitative motivation
W £ <0 5 3:97% meltered by Junae 2025
o o w = 2: Below 97% down to 91% metered by
E gl = June 2025
a4 m 1. Bglow 91% metered by June 2025
= @




SECTION A: PERFORMANCE PLAN

| DESCRIPTION

138t Quarter 2nd Quarter 3rd Quarter 4th Quarter
Planned Budget | Planned Budget Planned Budget Planned Budget
as Table SA 25, | as Table SA25, asTable SA25, as Table SA 2S5,
29 and 30 29 and 30 29 and 30 29 and 30

No direct w:mum‘ linked to Key Performance Indicalor measurement

No direct budget linked to Key Performance Indicalor measurement

No direcl budget linked to Key Performance Indicator measurement

No direct bukigat linked to Key Performance indicator measurement

RESOURCES ALLOCATED FOR 2022123 PER QUARTER {ACCUMULATIVE)

Total Budget
allocated

_.mmwnq_mz A1: SCORECARD

k. xamu _ - —— — S — = " _—

| P m 3 [ TARGETS FOR 2024/25 PER QUARTER (ACCUMULATIVE) _

w [ w s — E — - —
g F -~ _ £ < ) T
o - (TR w w = ﬂ
O |& W @8 “o
B Eugy {ERE R ANNUAL 2024125 | | vore
©|Bx5% 2| 3T  ofF Z |KEYPERFORMANCE PERFORMANCE ANNUAL | 1STQUARTER | 2NDQUARTER | 3RDQUARTER  4THQUARTER | wumser/ |
8 |Zbgh ¥ X el & INDICATOR OF 2022/23 PERFORMANCE | pLANNED TARGET PLANNED TARGET | PLANNED TARGET PLANNED TARGET, pRoJECT ID
¢ |FeExa & alu | ESTIMATED) TARGET | (1JULY 202430 | (1JULY 2024-31 | 1JULY2024-31 (1 JULY 2024-30 | |
=z = 0 w o SEPTEMBER 2024)| DECEMBER 2024} | MARCH 2025} JUNE 2025) |
z o _m _ “lx x _ _
8 5
x
‘ _ E SN 'EI : . 4 | T b - - _ _ ! | S|
b w“.._ £ £ £ 4z _ m B Percentage of real water New KP) 3% T 34 5% _ 34% [ 335% % _
-1 B I I - r g | losses as defined by the
3 m ﬂ 5 ] International Water {Introduced _
m & 7] M _ o Association (Physical losses 2023124)
5@ o 2 of water from the distribution
E 2 _ z systam. including  leakage | _ _
|8 a | and storage overflows) _
- | _ < | _ _
| a |
| g _ _ .
RN | 9 |Percenta ¢ ed 8% i % I 0 a5 T I !
88 8|3 2% £ _ ercenlage o planne 95 _ 95% % B5% 5%
m w | o auw = maintenance performed
w | u o2 8 |
T Y -3 &% | .
- o B
> | fw | =2 _
- “gEs |
] | & 8 _
P-4 a—ud. |
L--.h_-ﬁ = | e |
< /2] =z | 8 Tw Percentage of sanitation / New K 5% 5% 5%, 6% 245%
3 14 2 \
<= g s wastewater complainis
| 5 & resolved within 48 hrs (Introduced
a8 | ¢ | 2023124) |
w 2
o 7 E | _
> 5 |
_ iv & _
7]
2 |
_ &
<
& _ _
" _ .
o
x
7 | | |
4 ] L " - - 1l - — L ST 3 — - T —t .
_ < (g ..ml.f w> | @ 11 |Percentage  of  waler New KP1 3% T 75% 25% 7 5% 5%
Z 2 |2| o ® . L
S g complaints resolved within 48
gz | § hrs (introduced |
wm | @ 2023124)
uB 2
1 o ]
i m W
- A _
< _ |
||| | |
| TRANSYERSAL INDICATORS
|
_ a [« [« T § | %2 [Cascading the Performance] Noperdformance | PMS cascadedto | 2023124 fourth 2023724 fourth 202324 founh | 2023724 fourth |
= | =z _ z & AW _ m Management System within information Grade 14 quarter performance quarter performance n:m;m_._umna::m:nmmn_._maﬁ performance
_ nNu a i) Infrastructure and submitted reviews conducted  reviews conducted | reviews conducted | reviews conducted
=4 £ Engineering Direclorate | for reporting for reporting for reporti {or reporting

| BEAR | -

E 2 managers managers managers managers
iy | |
o e 2024/25 2024725 2024125 2024125
o _ performance plans | perfonmance plans | performanca plans | perfermance plans
-4
m in place for officials | in place for officials | in place for officials | in place for officials
| = | down to grade 14 | downto grade 14 | downtograde 14 | down to grade 14
| -
o
| o 2024125 first quarter| 2024725 first and 2024725 first,

_ m | performance second quarter second and third
pe) reviews conducted performance quarter performance
= for officials down to | reviews conducted | reviews conducted

[ o~ | grade 14 for officials down to | for officials down to
_ _ m grade 14 grade 14
| |
| _ PMS cascaded to
_ _ | 1 Grade 14
| _

— 3 1 + | i 4 ] 4 4 1 5 -

8 Y S 9|25 | § 13 |Number of Work 1100 3188 319 [ 956 _ 2232 3188

2 Ea = OZ2w ® Opportunities (WO) ¢created |

2 @ O 06z £ [

2 jun w J3Z5 o

. @ 1- Q0| & _

5 S <9 m _ g

T E

i = ggl 2

No direct budget linked to Key Performance Indicator measurement

Mo direct budget linked to Key Performance Indicator measurement

[
| g
g &
E
| RECOMMENDED | pecoMMENDED INTERPRETATION & = 3O
PORTFOLIO OF OF RATING SCALE a £
EVIDENCE =
g &
¥ o
I~
__umvw_..am:_ of Water | 5: Below 31% water losses by June _ # m
| Aftairs No Drop |2025 ©| g
|infarmation schedule  |4: Below 33% down 1o 31% waler 2
losses by June 2025 3
3: 33% water losses by June 2025 4 _
2: Above 32% up lo 34% water losses °
Iby June 2025
1 Above 34% water losses by June
2025
_v_maama repairs and|5. Above 98% and/or Qualitative &
inainlenance plan motivation @
Completion certificates 4: Above 95% up to 98% andfor
|Job cards |Qualitative motivation
Tender documents /|3 85% |
invoices 2: Below 95% down to B0%
Progress reports 1: Below 80% _
_nm__ out reports §: Qualitative molivation £
System Generated job|4 Above 25% up to 30% complaintsr! <
cards \callouts responded o for sanitation /
EDAMS Screenshot wastewater within 48 hours and / or
qualitative molivation
[3: 25% complaints/ callouts responded
to for sanitation / wastewater within 48
hours
2: Below 25% down lo 20% complaints/
(¢allouts responded to for sanitation [
wastewalter within 48 hours
1. Below 20% complaints/ callouts
responded  to  for  sanitation [
_iuﬁmimﬁa within 48 hours
_nm__ out reports 5: Qualitative molivation #
System Generaled job|4: Above 25% up to 30% complaints/ @
|cards callouts responded o for water within
EDAMS Screenshol 48 hours and / or qualitalive motivation
_u 25% complaints! callouts responded
__o for waler within 48 hours
2: Below 25% down to 20°% complaints/ |
|catiouts respanded to for water within
48 hours [
1: Below 20% complaints/ callouts
_-mw_uo_._amn_ to for watar within 48 hours
4 ap ge—
[Performance plans _w. Eanly delivery of two or more of the % m
Performance review _n_._m_._m..:.. targets set and / or qualitative
forms motivation
|Attendance registers _A Early delivery of any of the quarterly
targets set and / or qualitative
motivation
3. Achievement of all annual targets as
reflected in this contract
12 Late or non-delivery of any of the
|quarterly targets set
_ﬂ Late or non-delivery of wo or more
_o_ the quarterly targets set
| |
_m_us__i Report 5: Above 3210 and / or D:m=.w=<m_ % m

motivation
4. Above 3188 up lo 3210 andlor|
Qualilative motivation |
3:3188 _
|2' Below 3188 down to 3166
__ Below 3166

%@%u



SECTION A: PERFORMANCE PLAN

'SECTION At: SCORECARD
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KEY PERFORMANCE
ELEMENT {KPE)

Adminisiration

Administration

Adrmanistration| Administration| Administration

Administration

Administration

—T— .|
_ BASELINE
m KEY PERFORMANCE {ANNUAL
& INDICATOR PERFORMANCE
¥ | OF 2022123
ESTIMATED)
| L
14 |Percentage of Infrastructure, 62%
and Engineering
Directorate’s Capital Budget
spent
715 Percentage of Infrastructure| 6%
and Engineering Diractorate's
Training Budget spent
| — i :
16 |Percentage of the 51
Infrastructure and
Engineering Dirgctorate’s
repairs and  maintenance
budget spent on property,
plant, equipment and

| .
17

investment property repairs
and maintenance [

_vmam:_muman_cozo: _.:._y .Zmix_u_
historical rand value of LIFW

for the Directorate {prior to|  (introduced in
and including 2022/23) _ 2024425)
|
718 [Percentage of Section 32 NewKPl
Reports  [with  supporting
POE) submitted to MPAC  (inlroduced in
Sub-commiltee  Secretariat 2024/25)
for 2023/24 and 2024125
[ 19 TPercentage attendance of | 92%
key Council structure {MPAC)
meelings
1%
{BAC)

T20 TPercentage  of

processed and submitted lo
budget and treasury within 19
days of nvaice receipt date

in 2024125

invisces New KPI introduced

2024125

ANNUAL

TARGET

95%

§5%

90%

100%
(MPAC)

100%

{Audit Committee)

100%

{Risk Management
Commitiee)

80%
{BAC)

100%

TARGETS FOR 2024/25 PER QUARTER (ACCUMULATIVE)

15T QUARTER

10%

10%

10%

NiA

N/A,

100%
(MPAC)

100%

{Audit Commitiee)

160%

{Risk Management
Committee)

80%
(BAC)

100

| (Risk Management
Committes)

4

2ND QUARTER

PERFORMANCE  pLANNED TARGET PLANNED TARGET
{1 JULY 2024 - 30
SEPTEMBER 2024} DECEMBER 2024)

{1 JULY 2024 - M

0%

20%

100%
(MPAC)

100%

(Audit Committee)

100%

80%
(BAC)

1005

3RD QUARTER

MARCH 2025)

60%

G0

e

100%
(MPAC)

100%

{Audit Committes)

100%

(Risk Management
Committee}

80%
(BALC)

oo

4TH QUARTER
PLANNED TARGET PLANNED TARGET| proJECT ID
1 JULY 2024 - 31

VOTE
NUMBER/

{1 JULY 2024 - 30

JUNE 2025)

BE%

95%

BO%

100%
(MPAC)

100%

T

VG 0375

1399 WES,
0461 Scienlific
Services
0388
Management
Services

(Audit Committee)

100%

(Risk Managemant

Commiltee}

80%
{BAC)

100%

|

! i MR | '
No direct budget linked to ey Perfermance Indicator measurement

No direct budget linked to Key Performance Indicator measurement

No direct budget linked to Key Performance Indicator measurement

No direct budget linked lo Key Performance Indicator measurement

RESOURCES ALLOCATED FOR 2022123 PER QUARTER (ACCUMULATIVE)

. 1 | || .|- |
| | _
| RECOMMENDED
DESCRIPTION 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter PORTFOLIO OF
Planned Budget | Pl d Budget | Pl d Budget | Planned Budget  Total Budget EVIDENCE
as Table SA 25, | as Table SA 25, | as Table SA 25, | as Table SA 25, allocated
29 and 30 29and30 |  29and30 29 and 30
|
|
Inrastructure 8 | R69.339,610.30 | R206.018 830,90 | R416,037.681.80 | R656,726,207.85 R693.396,103.00 Financial repon
Engineering 7
_ |
|
|
Traiing | R43144800 | R129434400 | R2,586,68800 = RA409575600 = R4314.43000 [Financial repon
|
Repairsand | R27464.00000 | R82392.29700 | R164,784,594 00  R260,908,940 50 | R274 640 990.00 |Financial repon
Mainlenance

[UIFW register

UIFW register
Proof of submission

_oo:_..n,_ Calendar of
Meetings
Attendance registers
Minutes

_mu_._. repart

s &

|5 Above 98% andior Qualilative #

RECOMMENDED INTERPRETATION
OF RATING SCALE

KPI WEIGHTING

5 Above 98% andlor Qualitative uw._.
malivation =
4 Above 95% up to 98% andlor
Qualitative motivation

3 95%

2 Belaw 95% down to 92%

1: Below 92%

H - —
5. Above 98% andfor Qualilative

motivation s
4 Above 95% up to 98% andior
Qualitative motivalion

13:95%

2 Below 95% down to 75%

_._ Below 75%

]
mobvation iz
_ﬁ Above 95% up to 98% andfor
Qualitative motivation |
|3-95%

2. Below 95% down to 92%

1: Below 92%

15 Qualitative mativation _ u.n

4: Above 80% up to 100% reduction|
| andfor qualitative motivation
13- 80% reduction
2: Below 80% down to 65% reduction
| 1: Below 85% reduction or increase

_m. Qualitative motivation [#
[4: Abave 90% up to 100% reduction| ©
andlor qualitative motivation

3. 90% reduction

2: Below 90% down to 65% reduction

1: Below 65% reduction or increase

5: Quatiative motivation
_ﬁ Qualitative motivation
3:100%

2: Below 80% down to 70%
1: Balow 70%

3%

|AND

5 Qualitative motivation
|4: Qualitative motivation

3 80%

2: Below 80% down to 70%
1' Below 70%

_m._ Qualitative motivaton

|4: Qualitative motivation

3 100%

2 Below 100% down to 80%
1! Below 80%

I

o

TOTAL WEIGHTING

15%

12% |




SECTION A: PERFORMANCE PLAN

|SECTION A1: SCORECARD -

KEY PERFORMANCE
INDICATOR

KPINO

§ A |
21 |Reporiing on the Auditor|
|General actions plans on the

Nalional Treasury website |

22 Cam plying the|
requirements
Section A2

performance plan
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BASELINE
(ANNUAL
PERFORMANCE
OF 2022123
ESTIMATED)

New KPI

{introduced in
2024125)

All requirements :

2024425
ANNUAL

TARGET

specified timelines

TARGETS FOR 2024/25 PER QUARTER (ACCUMULATIVE)

15T QUARTER 2ZND QUARTER
(1JULY 2024 -30 {1JULY 2024 -31
SEPTEMBER 2024) DECEMBER 2024)

specified timelines |
|

spacified timelines

[ 23 [Parcentage  of
responded to within 48 hours
(sanitation‘wastewater)

[ 24 :umam:.m@m of
responded to within 48 hours|
{waler)

3RD QUARTER
PERFORMANCE  p| ANNED TARGET PLANNED TARGET PLANNED TARGET| PLANNED T

specified timelines

4TH QUARTER

JUNE 2025}
|

..D_.__m;o% action u.m:locm:m.? action u_ms_ Quarterly action plan

Quarterly action v_mz. Action plans
implementation approved by the implementatizn implementation implementation
progress approved  Execubve director | progress approved = progress approved | progress approved
by the Executive by the Executive by the Executive by tha Executive
Director Director Director Director
All requirements All requirements _ All requiremants ._q All requirements _ All requiremants

in. complied with, within_ complied with, within. complied with, within | complied with, within | complied wilh, within | complied with, within
the spacified limelines

specified timefines

_ VOTE
NUMBER/

ARGET proJecTID
1JULY 2024-31 | (1JULY 2024 -30 |

MARCH 2025}

| DESCRIPTION

1st Quarter
Planned Budget
as Table SA 25,
29 and 30

SDBIP REPORTING

callouts| The ?_:_._.n_um__i.. does not have a fully functional integrated customer care and nﬂ:..u_m_:_m management system in place to record

reported sanitation / wastewater complaints responded to within 24 hours.

reported water complaints responded lo within 24 hours

callouts| The z::._wmum_f does not have a fully functional integrated customer care m:a.noau_m....ﬁ management system in place (o record ]

RESOURCES ALLOCATED FOR 2022/23 PER QUARTER {ACCUMULAYIVE)

2nd Quarter
Planned Budget
as Table SA 25,
29 and 30

3rd Quarter 4th Quarter
Planned Budget Planned Budget Total Budget
as Table SA 25, as Table SA 25, allocated
29 and 30 29 and 30

z.u direct budget linked to Key Performance Indicator measurement

No dirsst m..._a._ﬂ; linked to Key Performance Indicalor measurgment

No direct budget linked 1o Key Performance Indicator measurement

Mo direct budget linked lo Key Performance Indicator measurement

4]
Q| £
Z | E
= | X
RECOMMENDED | b0 - OMMENDED INTERPRETATION | & | 2
PORTFOLIO OF _ OF RATING SCALE | M
EVIDENCE (2| 3
- L
e =
_ <R
|Updated baselines and|5. Earty delivery of two or more of ?u R/ 3
_.w_.wm_m n A2(a and b)  |guarlerly targets set and / or qualitative, a m
Source documents | |motivation | 5
_um_.qo:dm_.am analysis|4. Early delivery of any of the quarterly, b
|and  references forltargets set and / or qualitative £
'A2(a b c,d) motivation | -
Performanca Reporis | 3. Achievement of all annual targets as/
Performance conlract  [reflected In this contract |
2 Late or non-gelivery of any of the
|quarterly targets set |
1. Late or non-delivery of two or more
of the quarterly targets set |
|
Updated baselines and|5. Early delivery of two or more of Sa._q 3
largets n A2{a and b) |quarterly targets set and / or qualitative o
Source documents and|motivation
relerencas for A2(a) (4. Early delivery of any of the quartarly|
Performance Reports  |fargets set and / or qualitative
motivation |
3. Achievement of all quarterly largels
as reflected in this contract |
|2 Late or non-gelivery of any of the
_a:m=m=< targets set
1. Lale or non-delivery of two or more,
|of the quarterly targels set
l | |
[call out reports [KP110 be disregarded for the purpose | & | a2
Systemn Generated job|of quarterly performance reviewsand | = | =
cards annual performance evaluation
EDAMS Screenshot _
|
Call out reports ._._A_u_ to be disregarded for the purpose _ m wum

System Generated _ou_g quartery performance reviews and
cards annual performance evaluation
EDAMS Screenshot

n



