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SECTION A: MR T MFEYA

PREAMBLE

The performance agreement is divided into six sections:

1.1

1.2

2.1

2.2

2.3

2.4

3.1

Section A: Performance Agreement
Section B: Performance Plan

Section C: Competency Requirements
Section D: Assessment Rating Calculator
Section E: Personal Development Plan
Section F: Signature Page

PARTIES

The parties to this Agreement are:

The Nelson Mandela Bay Metropolitan Municipality ("the Employer").

Mr T Mfeya of the Employer ("the Employee").

INTRODUCTION

The Employer has entered into a contract of employment with the Employee in
terms of Section 57(1) (a) of the Local Government: Municipal Systems Act, No. 32
of 2000 (“the Systems Act’). The Employer and the Employee together are
hereinafter referred to as the “Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of cutcomes that will achieve local

government policy goals.

The parties wish to ensure full compliance with Sections §7(4A), 57(4B) and 57(5) of
the Systems Act.

PURPOSE OF AGREEMENT
The purpose of this Agreement is to -

comply with the provisions of Section 57(1) (b), (4A), (4B) and (5) of the Systems
Act, as well as with the employment contract entered into between the parties;
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3.2

3.3

3.4

3.5

3.6

3.7

4.1

4.2

4.3

4.4

5.1

specify objectives and targets defined and agreed with the Employee and to
communicate to the Employee the Employer's expectations regarding his
performance and accountabilities in alignment with the Integrated Development Plan
(iDP), the Service Delivery and Budget Implementation Plan (SDBIP), as well as the
Budget of the Municipality;

specify accountabilities as set out in a Performance Plan, which constitutes Section
B of this Performance Agreement;

monitor and measure performance against set targeted outputs;

use this Performance Agreement as the basis for assessing whether the Employee
has met the performance expectations applicable to his position;

appropriately reward the Employee in the event of outstanding performance; and

give effect to the Employer’s commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

This Agreement shall commence on 1 July 2024 and shall remain in force until 30
June 2025. Upon the expiry of this Performance Agreement and in the event that
the employee is still in the service of the Municipality, a new Performance
Agreement shall be concluded between the parties.

This Agreement will terminate on the termination of the Employee’s contract of
employment, for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period, to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of Government or Council decisions, or otherwise) to the extent
that the content of this Agreement is no longer appropriate, the content must be
revised immediately.

PERFORMANCE OBJECTIVES

The Performance Plan (Section B) sets out —

5.1.1 the performance objectives and targets that must be met by the
Employee; and

5.1.2 the timeframes within which those performance objectives and targets

must be met.
L
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5.3

6.1

6.2

6.3

6.4

6.5

The performance objectives and targets reflected in Section B are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan (IDP), the Service Delivery and Budget Implementation Plan
(SDBIP), as well as the Budget of the Employer, and shall include key objectives,
key performance indicators, target dates and weightings.

5.2.1 The Key Performance Areas (KPAs) describe the key functional areas of
responsibility.

5.2.2 The key objectives describe the main tasks that need to be done.

5.2.3 The key performance indicators (KP1) provide the details of the evidence
that must be provided to show that a key objective has been achieved.

524 The target dates describe the timeframe in which the work must be
achieved.

5.2.5 The weightings indicate the relative importance of the key objectives to
each other.

The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s IDP.

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the Performance Management System that
the Employer adopts or introduces for the Municipality.

The Employee accepts that the purpose of the Performance Management System
will be to provide a comprehensive system of specific performance standards to
assist the Employer, management and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific performance standards
that will be included in the Performance Management System, as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including speciat projects relevant to the Employee's
responsibilities) within the local government framework.

The criteria, upon which the performance of the Employee must be assessed, shall

consist of two components, both of which must be contained in the Performance
Agreement.
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6.5.1 The Employee must be assessed against both components, with a
weighting of 80:20 respectively allocated to the KPAs and the
Competency Requirements.

6.5.2 Each area of assessment will be weighted and shall contribute a specific
part to the total score.

6.5.3 KPAs covering the main areas of work will account for 80%, while of the
final assessment, the competencies outlined in the Competency
Framework, will account for 20%.

6.6 The Employee’s performance assessment shall be based on performance in terms
of the outputs/outcomes (key performance indicators) identified as per the attached
Performance Plan (Section B), which are linked to KPAs, which constitute 80% of
the overall assessment result as per the following weightings agreed to between the
Employer and Employee:

NO Key Performance Areas (KPAs)

Weighting
1 KPA 1: Basic Service Delivery 57%
2 KPA 2: Municipal Institutional Development and Transformation 4%
3 KPA 3: Local Economic Development | 27%
4 KPA 4: Municipal Financial Viability and Management | 8%
5 KPA 5: Good Governance and Public Participation | 4%
TOTAL PERCENTAGE 100%

6.7 The following Competency Framework Structure, which is critical to the employee’s
specific job, shall make up the other 20% of the Employee’s assessment score and
must be considered with due regard to the proficiency level agreed to.




m COMPETENCY FRAMEWORK STRUCTURE
LEADING COMPETENCY DEFINITION WEIGHTING
COMPETENCIES
Strategic direction | Provide and direct a | Impact and Influence 9%
and leadership vision for the institution, i

and _—._m_um_.m and QQU_0< Institutional Performance _

others to deliver on the | Management m

strategic  institutional | Strategic Planning and

mandate. Management m

Organisational Awareness

People Effectively manager, | Human Capital Planning and 8%
management inspire and encourage | Development

people, respect | Diversity Management

diversity, optimise talent

and build and nurture | Employee Relations

relationships in order to | Management

achieve institutional | Negotiation and Dispute

objectives. Management |
Program and Able to understand | Program and Project Planning 8% _
Project program and project | and Implementation _
Management management Service Delivery Management

methcdology; plan

manage, monitor and Program and Project Monitoring

evaluate specific | and Evaluation

activities in order to

deliver on set objectives. 1
Financial Able to compile, plan | Budget Planning and Execution 9%
Management and manage budgets,

control cash flow, Financial mﬁ_.mﬁmﬂw\ and OO_?—Q—.(_

ﬁwﬁ_‘_wmmmqswhw neial Mm” Financial Reporting and Delivery

administer procurement

processes in

accordance with

recognised financial

practices. Further to

ensure that all financial

transactions are

managed in an ethical
| manner.
Change Able to direct and initiate | Change Vision and Strategy 8%
Leadership institutional .

transformation on all | Process Design and
_ levels in order to | Improvement

successfully drive and | Change Impact Monitoring and

implement new | Evaluation

initiatives and  deliver

professional and quality

services to the
| community.
Governance Able to promote, direct | Policy Formulation 9%
Leadership and apply

professionalism in | Risk and Compliance

Management




' REVIEW / EVALUATION | PERIOD | DATE
managing risk and | Cooperative Governance
compliance
requirements and apply
a thorough
understanding of
governance  practices
and obligations. Further,
able to direct the
conceptualisation of
relevant policies and
enhance cooperative
governance
relationships.
CORE COMPETENCY DEFINITION WEIGHTING
COMPETENCIES
Moral Able to identify moral triggers, apply moral reasoning that 8%
Competency promotes honesty and integrity and consistently display
behaviour that reflects moral competence.
Planning and Able to plan, prioritise and organise information and 9%
Organising resources effectively to ensure the quality of service delivery
and build efficiency contingency plans to manage risk.
Analysis and Able to critically analyse information, challenges and trends 8%
Innovation to establish and implement fact-based solutions that are
innovative to improve institutional processes in order to
achieve key strategic objectives.
Knowledge and Able to promote the generation and sharing of knowledge 8%
Information and information through various processes and media, in
Management order to enhance the collective knowledge base of local
government.
Communication Able to share information, knowledge and ideas in a clear, 8%
focused and concise manner appropriate for the audience in
order to effectively convey, persuade and influence
stakeholders to achieve the desired outcome.
Results and Able to maintain high quality standards, focus on achieving 8%
Quality Focus results and objectives while consistently striving to exceed
expectations and encourage others to meet quality
standards. Further, to actively monitor and measure results
and quality against identified objectives.
TOTAL PERCENTAGE 100%

7.

7.1

EVALUATING PERFORMANCE

The Performance Plan (Section B) sets out —

7.1.1 the standards to be met by the Employee; and

7.1.2 the intervals for the evaluation of the Employee’s performance.

The employee's performance will be formally reviewed for all quarters on the following
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REVIEW / EVALUATION PERIOD DATE

First Quarter July 2024 - | To be determined

(formal review - performance scored by | September

employee and CM) 2024

Second Quarter July 2024 - | Review date to be determined in line
(formal review - performance scored by | December with 2025 Council Calendar of
employee and CM) 2024 meetings

Third Quarter July 2024 - | Review date to be determined in line
(formal review - performance scored by | March 2025 | with 2025 Council Calendar of
employee and CM) meetings

Fourth Quarter July 2024 - Review date to be determined in line
(formal annual review — performance, scored by | June 2025 with 2025 Council Calendar of
employee and CM) meetings

Annual Performance Evaluation July 2023 - | Evaluation date to be determined in
(formal annual performance evaluated, scored | June 2024 line with 2025 Council Calendar of

by evaluation panel)

meetings

7.2

Despite the establishment of agreed intervals for quarterly performance reviews and

the annual performance evaluation, the Employer may, in addition, review the
Employee’s performance at any stage while the contract of employment remains in

force.

7.3

Personal growth and development needs identified during any performance review

discussion, if any, must be documented in a Personal Development Plan, as well as
the actions agreed to, and implementation must take place within set time frames.

7.4

goals and strategies set out in the Employer's IDP.

7.5

The Employee’s performance shall be measured in terms of contributions to the

Quarterly performance reviews and the annual performance evaluation shall involve:

7.5.1 Assessment of achievement of results, as outlined in the performance plan:

(@

Each KPA shall be assessed according to the extent to which the specified

standards and performance indicators have been met and with due regard
to ad hoc tasks that had to be performed under the KPA.

(b)
(c)

An indicative rating on the five-point scale must be provided for each KPA.

The applicable assessment rating calculator (refer to Clause 7.5.3 below)

must then be used to add the scores and calculate a final KPA score.

7.5.2 Assessment of the Competency Framework Structure

(@)

Each competency outlined in the Competency Framework Structure should

be assessed according to the extent to which the specified standards have

been met.




(b)  An indicative rating on the five-point scale must be provided for each
competency outlined in the Competency Framework Structure.

(¢)  This rating should be multiplied by the weighting given to each competency
outlined in the Competency Framework Structure during the contracting
process, to provide a score.

(dy The applicable assessment rating calculator (refer to Clause 7.5.3) must then
be used to add the scores and calculate a final competency score.

7.5.3 Overall rating

7.61

An overall rating is calculated by using the applicable assessment-rating calculator
(see Section D). Such overall rating represents the outcome of the performance
appraisal.

The assessment of the performance of the Employee shall be based on the
following rating scale for KPAs and competencies outlined in the Competency
Framework Structure:

Level | Terminology | Description Rating
112/ 3/4|5
5 Outstanding Performance far exceeds the standard expected of
performance an Employee at this level. The appraisal indicates
that the Employee has achieved above fully effective
results against all performance criteria and
indicators, as specified in the Performance
Agreement and Performance Plan and has
maintained this in all areas of responsibility
throughout the year.
4 | Performance Performance is significantly higher than the standard
significantly expected in the job. The appraisal indicates that the
above Employee has achieved above fully effective results
expectations against more than half of the performance criteria
and indicators per KPA and fully achieved all others
throughout the year.
'3 | Performance Performance fully meets the standards expected in h

fully effective all areas of the position. The appraisal indicates that
the Employee has fully achieved effective results
against all significant performance criteria and
indicators, as specified in the Performance _
Agreement and Performance Plan. |
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performance for the job. The review/assessment indicates that

Level | Terminology | Description Rating
112/3/4|5
2 Performance Performance is below the standard required for the
not fully job in key areas. Performance meets some of the
eftective standards expected for the job. The
review/assessment indicates that the Employee has
achieved betow fully effective results against more
than half the key performance criteria and indicators,
as specified in the Performance Agreement and
Performance Plan.
1 Unacceptable | Performance does not meet the standard expected -

the Employee has achieved below fully effective
results against almost all of the performance criteria
and indicators, as specified in the Performance
Agreement and Performance Plan. The Employee
has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the
job, despite management efforts to encourage
improvement.

7.6.2 During any quarterly performance review: -

7.7

7.8

(a)

(b)
(c)

An overall score of 100% or above, indicates either performance fully meets
the standards expected in ali areas for the position / significantly above
expectations / outstanding performance and does not require remedial action
An overall score of 70% - 99%, indicates performance not fully effective

An overall score below 70%, indicates unacceptable performance and gives
effect to paragraph 11.2

For purposes of evaluating the performance of the employee, an evaluation panel
constituted of the following persons must be established -

(a)
(b)

(c)
(d)

Municipal Manager;

Chairperson of the Performance Audit Committee or the Audit Committee in
the absence of a Performance Audit Committee;

Member of the Mayoral Committee; and
Mayor and/or Municipal Manager from another Municipality.

The Executive Director responsible for the human resources function of the
Municipality must provide secretariat services to the evaluation panel.

Y 9
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7.9

8.2

8.3

8.4

8.5

8.6

9.1

The Chief Operating Officer shall co-ordinate the performance management process
including the evaluation, implementation and management of performance
outcomes.

SCHEDULE FOR QUARTERLY PERFORMANCE REVIEWS

The Employer must conduct performance reviews on a quarterly basis during the
financial year.

The Employer must keep a record of performance review meetings.

Performance feedback shall be based on the Employer's assessment of the
Employee’s performance.

The Employer will be entitled to review and make reasonable changes to the
provisions of Section B from time to time for operationat reasons. The Employee will
be fully consulted before any such change is made.

The Employer may amend the provisions of Section B whenever the performance
management system is adopted, implemented and/or amended, as the case may
be, in which case the Employee will be fully consulted before any such change is
made.

The Employer shall within a reasonable period after each quarter deliver to the
Employee a written report setting forth the results of the relevant assessment.

OBLIGATIONS OF EMPL.OYER

The Employer must -~

9.1.1 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

9.14 at the request of the Employee delegate such powers reasonably required by
the Employee to enable him to meet the performance objectives and targets
established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him in meeting the performance
objectives and fargets established in terms of this Agreement.

.,>£ 10
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10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the
powers will, amongst others —

10.1.1 bave a direct effect on the performance of any of the Employee’s functions;

10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 have a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is reasonably
practicable, to enable the Employee to take the necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance, as reflected in
the table below.

FINAL SCORE (%) PERFORMANCE BONUS (%)
Less than 100% | Remedial Action
100% - 129 % No Bonus
130% — 138% 5%
140% — 149% 9%
160% - 159% 10%
- 160% — 167% 14% _

11.2 In the case of unacceptable performance (an overall scored performance review
outcome below 70%), the employer shall: -

11.2.1 provide systematic remedial or developmental support to assist the employee to
improve hisfher performance; and

11.2.2 after appropriate performance counselling and having provided the necessary
guidance and/or support and reasonable time for improvement in performance (3
months), and performance does not improve, the employer may consider steps to
terminate the contract of employment of the employee on grounds of unfitness or

WY
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11.3

12.

121

incapacity to carry out his or her duties in line with Regulation 32 Section 3(a) and

(b).

In the event where the validity period of the agreement is for a period less than 12
months or in the event of the Employee terminating his service during the validity
period of this Agreement, performance will be evaluated for the portion during which
he was employed and he will be evaluated to a pro-rata performance bonus based
on his evaluated performance for the period of actual service.

DISPUTE RESOLUTION

If the Parties are in dispute, they will use their best endeavours to resolve the
dispute through mediation. In the event of the Parties being unable to resolve the
dispute by way of mediation, then the dispute between the parties will be determined
in accordance with the arbitration procedures detailed below.

12.2 Unless otherwise provided for in this agreement, any dispute between the Parties

12.3

12.4

hereto (and which dispute has previously been submitted to mediation without
resolution) in regard to—

12.2.1 The interpretation of; or

12.2.2 The effect of; or

12.2.3 The carrying out of; or

12.2.4 Any other matter arising directly or indirectly out of this Agreement; shall be
submitted to, and decided by arbitration.

The arbitration will be held in Port Elizabeth informally, but otherwise under the
provisions of the Arbitration Act 1965, as amended from time to time, or any act
passed in substitution for it, it being the intention that the arbitration will as far as
possible be held and concluded within twenty-one (21) days after it has been
demanded. All parties are entitled to be represented at the arbitration.

The arbitrator shall be, if the matter in dispute is:-

12.4.1  Primarily an accounting matter, an independent chartered accountant of
not less than fifteen (15) years standing, practicing as a registered auditor,
agreed upon between the Parties;

12.4.2 Primarily a legal matter, a practicing attorney of not less than fifteen (15)
years' standing, or a Senior Counsel, agreed upon between the Parties;

12.43 Any other matter, an independent person agreed upon between the
Parties.
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12.5 If the Parties cannot agree whether any matter in dispute falls under Clauses 12.4.1
or 12.4.2 within seven (7) days, then that dispute will be submitted for decision in
terms of Clause 12.4.3 above within seven (7) days after the Parties have so failed
to agree, so that the arbitration can be held and concluded as far as possible within
the period of twenty-one (21) days referred to above.

12.6 If the Parties are agreed as to whether any matter in dispute falls under clauses
12.4.1 or 12.4.2 above, or should a determination be made in terms of Clause
12.4.3 above, but fail to agree on the appointment of an arbitrator, such failure to
agree shall be referred to the most senior executive officer of the association
representing the particular profession concerned, and in the case of Clause 12.4.3
above, to the President for the time being of the Law Society of the Cape for the
appointment of arbitrator.

12.7 The decision of the arbitrator will be final and binding upon all the Parties and shall
be carried into effect and may be made an order of any competent court, including
any decision regarding the costs of the arbitration that the arbitrator shall be
empowered to make.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in terms
of Section B must be made available to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

13.3 The annual performance evaluation results of the Chief Financial Officer must be
submitted to the MEC responsible for local government in the province as well as
the national minister responsible for local government, within fourteen (14) days
after the conclusion of the assessment.

SECTION B: PERFORMANCE PLAN
1. PURPOSE

This Performance Agreement defines Council's expectations of the Chief Financial
Officer's performance, of which the Performance Plan is a part. Section 57(5) of the
Municipal Systems Act provides that performance objectives and targets must be based on
key performance indicators, as set in the Municipality’s Integrated Development Plan (IDP)
and must be reviewed annually.
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2. KEY RESPONSIBILITIES

The following objectives of local government inform the Chief Financial Officer's
performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

24 Promote a safe and heaithy environment.

2.5 Encourage the involvement of communities and community organizations in the
matters of local government.

3. KEY PERFORMANCE AREAS

The following Key Performance Areas (KPAs) as outlined in the Local Government:
Municipal Performance Regulations for Municipal Managers and Managers directly
accountable to Municipal Managers (2008), Government Gazette No29089, inform the
Integrated Development Plan, as well as the Competency Requirements outlined in
Section C of this agreement:

KPA 1: Basic Service Delivery

KPA 2: Municipal Institutional Development and Transformation
KPA 3: Local Economic Development

KPA 4: Municipal Financial Viability and Management

KPA 5: Good Governance and Public Participation
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SECTION B: PERFORMANCE PLAN

SECTION B2: REPQRTING SCORECARD

B2(a): COMPLIANCE INDICATORS / QUESTIQNS

quarterly basis, within 10 working days afler the end of a quarter

1 herewath comml 1o ensure Lhal the necessary reporling syslemis) are pul in place to report performance against the comgliance indicalors ang

Questens reflecied under Section B2(a) of this agreement 10 the Office of the Chief Operating Officer on a

lo Lhe dehmtion of disasier in 1gtms of (he Chsasler Management Act For|
the purpose of s indicatar @ person displaced by conflict disaster o]
exiréme weather s someane who was forced or obhiged 1o leave they home|
rom wilmin Ine murnipal area as a resull of any category of event It refers)
10 those Indviduals documented as knw 1o the municipalily and does nol
pre-suppose Ihal any sphere of gevernment s direclly providing for hese;
indnaduals gnly thal ther displacement from within [he municipal area i)
known
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29 33 1 |Number of approved apphcaucns for rezoning af(1) Simple count &l the number of applicalons for rezoning 3 preperty forl 39
<2 property for commercial purposes commercial purpases approved
&
&
4ac & 2 |Number of housing recipents issued with utlef The number of regisiered housing recipiens :ssued wath Lile deeds by the 1%
% deeds. municpahty A blig deed 15 3 docurnent fhat proves legal ownership of 3|
b property in South Afnca In this inslance, a hausing 15 3 reg
peneliciary of slal b: heus:ng del By btwsing programmes.
53 B 3 [MNumber of ‘displaced persens’ 16 whom  the|The number of displaced persons regardiess of Iher nationalily) 1o whom| 1018
w mumcpality delivergd assislance he y deli wathin the municipal area A gisplaced|
2 persgn 15 persen who was forced Lo or obliged o leave Iner home as 3
“ resull of natural or human-made disaslers conflict situalions ol generahsed|
violence or violabons of human nghts. "Assislance’ in this instance refers (of
some or all of the foflowng types of ass:slance: essential lood and polable|
water Dasic sheller and housing appropnate cloihing and essentia
medical senices angd sanitalon The ongins of displacement, extent andl
duralion does nal atfect the measure, only the unique number of lndw»dual#
te whieh Ihe mumicipalily bas provides direct 3s&i5lance n the reporhing|
penod
L a 4 |Number of pecple disrraced wilnin ihe municipal The number of people within Ihe mumicipal atea gsplaced by natural or| 1098
= area human-made disasiers, tonllcl. mtualdng of generalise widlence or|
b wiolations of human ngnts, as documented by the municipality Please reler|
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66 a8 6 |Mumber of bulding plans approved after first[ The building plan review process 1$ 3 coordinated process for the review of| 1007
< review projects ang buwlding plans which generally result in the 1ssuance of 3|
- building permit The pracess coordinates Ihe review of statl representaives
3 Ilymcally from Planrung Buikimng, Enguineenng and Fire functions This leam)|
reviews each project for complange with apphcable plans and codef
requrements The review process consists of typically one 1o Ihree Cily]
reviews. Mos! projects require at least two reviews. The number of revigwsd
will depend on the level and ¢compleuly of the review and the completeness)
of he submillal Projects with compiete drawings ang Lhorough responses|
1o siaff's commenls should meet the two-review time ine Measunng Lbe)
number of projcls approved on first review 1S an indicaler of the ease of
meenng bwlcing plan complance préwvisions wathin (he municipalily
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SECTION B: PERFORMANCE PLAN

SECTION B2: REPORTING SCORECARD

B2{b}): DIRECTCRATE OPERATIONAL INDICATORS

| herewtth commut te-

= Ensure that the key performance indicalors reflecied under Section B2(b) of this agreement, are expressed in sub-directorale performance scorecards. and
+ Ensure lhat performance against the key performance ndicators refiecied under Section B2(b| of this agreement. 15 reported to the Corparale Serices Crrectorate wathun 18 days after the end of the quarier

opportunities
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SECTLOM Cv - COMPETENCY FRAMEWORK
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Manageman! |management. but lacks the abddy 1o rtegrate sysioms|- Asset defwang m lo mondor and af of ey - Prowido mpacl and mihenco Iough bukding and
k0 3 colleCine wholer progrens and effectvenass of the matiuton < Congstenity challenge siralegc plans to  @nsure) mamtanng siralege relatonshps
+ D » bazc angdmng ol demon key(: Dsplays an ol awarenoss msiddional siructures 8nd|relevance * Croale an emaronmeani
Swalegc Planong | and Mahes polical faciors - Undersiand msttutional struclures and poldicar 1aciors. |that 1actqales loyalty and mnovahon
management . te harrers of 10 televant and The CONSBGUANCEs &f AChons » Oisplay a supancor level of sell Jscpbne ang miegrdy |
panws + Empower olhecs 10 folow S1raleg drechon and deal| aclon
+ Provde gudance to ak siakeholders m 1he ac LOMpias Soualons. + Inlegrate vargus Sysiems w10 2 Collacive whola o)
of Lhe siralegc mandate + Guede the mstiuton I¥ough COMmpior and I per g
Organsawongl - Lnderstand this aah and otyectves of the instdution and|concern ol » Uses underslandng ol eempeling nieresis [o manoeuvre
Awaleness ralate d 10 own work. = Use undeslandng piwer relalonships and dynamic | successhlly 10 @ wiwin ouicome
lensions. among key Dlayer's | ame commumtstions snd
develop siralegies. posdions and atances
2 Paopls management EHeclreely marages,| 8% |+ Pardipale inteam goal $8ilng and problem solving + Seek opporiundes - ldenidy nalfeCtve loam and work processes and|: Oevelop and vessporale  bast  practce  peogle
nspre  and  sncouragol + Interacl ard colaborate wih  pecple of dwersel- Idenidy lo ncrease leam and remaaial niervenong. mansgemen processes approaches and across |he lools,

Human capda! FPtanming
and development

poopia. respact dworsty,
oplimise lalent and bukd
and ruriwe refalonships
oidHt 10 acheave

DOrvorsdy Managemenl

Employoe Relatons,

Hanagement

Nogotaten and Disputal
Htanagomoent

nsliuiional objecives

DACkgIOunds
= Awarg of Quatknes T amployes developmont b
requIres support i i plemegnting devplopment retatnes

* Retpect and supporl the doearse ratute of others and be)
aware of the banelts of a dverse approach

< Effectvoly Oelogale tashs empower and slhers i
AR 1858 COnltbUTON ang execute funchons oplralty

< Apply relevant empioyee legslation famly  and
somstentty

+ Facddate loam goal 5e71ng and probiem sobvdg

« Efiecively oenidy capacty requremends tg hild the)
lraloge mandate

+ Recogrse and reward eflecive and daseed bahavicur

- Proveds menioring and guedanca 10 oihers n order o)
|mcreasa porsonal affecinenass

= Igerily develdpment and learnmg needs withen |he team)
{wr

«risinuton

+ fosler a culue o
accountabedy

* Undersiang the wmpact o dversdy performance & and
Actwely ncorporale @ drversity stralagy i the sttt

discipling,  respongibdty  and|

+ Budd 3 envronment conduche 16 Ehanng

@tCal Dehavdu and profes Sonsism

* Inspre culture of » performance excefance by gving
posdrve and conslructve leedbach to 1he team

>~ ACheve sgreement O consensus n  adversaval
envegnments

= Lead and unde dvesse l0ams. across dnasipns 1¢ acha v
as|dAnal objacivay

.|+ Develop pe wve inlegrated B and|

approaches o
management

= Actreply loeldy itends and predict tapacty requiremenis|
lo  fagitate unlod  iransdon ard
management

human  capral  development  and)
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ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

manage budgets. control

thry telale 10 MstOenal processes and actviles

planrang  budgelng  and  Torecasing and how  they|

% BASIK COMPETENT ADVANCED | SUPERIOR
LEADING COMPETENCIES DEFsITON 2
b3 SCOREQF 1QR 7 1 4 H
3 #sogram . snd Erojoci Abla 1o undefslang] 8% |= Indqle propects atler approval leom hghed authordes * Eslablsh  broad  slakgholont  mvoivomenl  and)s Manage mullple programs and balarce  prioniies |+ Undersland and hy Long.
Managemoni |ogram  and projicy) © Ungerstand  wocodurns ol program  and  peopuCt| commurtate (ho propect slalus and b oy midesiones. conllicts and Jccording 1o msitutonal gaals of dasvod projoct ouicomes
Program  ang quucl‘ Mmanagrment ] aed ke hak * Deghintr 1he: 1oles ana respomsibitees ol the project 1oam|+ Apply  clochve b Mandgemont slrategus (hroughl* Diett o compunentnu sirsloge macro and  migro:
am‘ﬂwlhoaology Dlan| nyolvoment creale and clarly around ¢xpeglations balance mpacl i and resgure e analysis  snd  scopt OG!S AcCOtdngly 10 realise)
Implementation manage  mondor  and, * Understang the ratrnl of oropels telalion 16 tha nl- Find & butweon prgect deadkne and the qualdy of Mooty proyect scopo budgel when and requirad without | instautandl dbyotives
) avaluate spocifc] mslduliGn's, SIrAlegi objachves dederaties compromising [he qualty and obyxives ol the projocts Contdar and indate YOjects that focus on ach
Alules o o3 19 + Document and communscate actors and rak assocaled, - Klentily approprale projacl resouwrces 10 lacddale thel involve top-lovel aulhortes and rofevant siakeholders n|of the long-lirm objocinees.
delreer on sel obrctvgs with gwn work Heg! of the: Gesk Seching propct buy n * Influonce people postois of N auihordy lo implemend
- Use resuls and approaches ol suctasshé preject - Comply wih slatulory requeements ang apolv pokcies il Idonlity and apply ¢ My Drojecl ma of proyecis
implemeniation as gukle A COMSHo manner methodplogy Influence and mativate project loam defiver|+ Lead and deecl translalion of policy we workabie]
* Mondor progress and usa ol resturces and make nueded 10 axCoDUONAY 1ESULS actions plans.
Servce Dalivory) adpstinents 1 tmelings, steps (sowce and allbcalon = Montor policy wnplemortabon and apply $¥oCodures tof- Ensuros that -l dter 10 track
Manageman MANAGE NAkS and ophinal resowréa Winaton and hat adjustmonts are]
made as. reodod
Program  and  Propect
Monsonng and
Evaluation
4 | Finangial Manzgement Ab: 1o competn plan anal 9% |+ Undersiand base francal concepls and methods as|-  Eabibd knowladpe of gonerdl bnancwl  concupts [+ Take aclive owrershp of planneng  budgetg  and

lorecas! processes and provides cSreditle answers 10}

+ Devolop planmng lools 10 B555t » evalualng  andi
monddtng hulure expendiue trands

<azh  flow mslduvie + Display awargnoss inio Ihe vancus sowrcos of hnancal [ nlerralate Queriers within Qwn (s pongibidy. + Set budget framewncks o the matduton
Budget  Plannng 0 fnancal Figh| dala.  reporng  mechamgms,  nancial  governance |- Agsess wenlity and manage fnancial risks * Prepare bucgers that ae aligned to tha sicateqic|- Set stralegic drection for Ihe msldulion on expandturd]
Erecuion management and| DrOCELSEs pnd Systams « Astlme 3 COS1  sawvng h 1o | 1 ol iner and glher inanGial proCosses.
L the of hnancial acce balrly g + Acdress complex budgefng and hnancal management|+ Buld and nurture pAANETENEL 10 KHDIOVE Imancial
n "l he of assei gontrol - Prapare toancul reporls based on speched lormats. conceins management 3nd actveve Imancial savings.
ih ’l nancal « Consdav ard understand the financial mplcatons of|- Pyl systems and (vocestes n place 10 enhance [he): Actualy aienidy 30d enplamenl now methods 1o Wnprove
prachices  Furlher  to decrsions and suggestions. quality and miegrdy ol inancial management pacices assat conlral
erure that al fmancal « Endure thal delegalion and nshuclions. as toCured Dy|+ Advse on Dolces and proceduros regardng astel]- Display profmssionalism n doakng wih tnancl data and
Francul  Strategy and TrANSSCTONS. are| Nalional Tegaswry gudehnes arg fevitwsd and updated control processes
Deireary |managed m an elmcal * lderiily and mplement proper monkonng sng ovakaton|« Pramele Nalonal Treasury's requiatory ramework for
manner praclices 10 ensuia approptiale spending agamst budgel | Financial Management
Fmancial Reporing and
Dervirry
T T T e e R - e - p—




LEADING COMPETENCIES
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ACHIEVEMENT LEVELS AND

INTERPRETATION OF RATING

BASIC

COMPETENT

| ADVANCED

SUPERIOR

WE I H T

SCOREOF 10R 2

3

4

5

Chings Lasdesagp

AbH 1o drocl and nitate.
sl didonal

=
£

' Driplays an awateness of change ang Ihe bencds ol
traniormaLon nddlives

+ Performa aralysis cf lhe changn ampacl of social
POIICAl 310 HCONOMIC ¢nve et

* Adtvely mordor ¢hange mpact ang rosulls and comary
PHOGHESS 10 relevant stakohokders

* SPomor change agens and croate a ntwork of changu)
laasors who suppor the intervinhong

Changs  Vsion  and Irarsiormaton on all # identily Basic need for change * Malam calm and 1ocus dunng change + SoCure buy-in and Apartorstg lor change Nlaires. « Atlvaly adopt currenl struclues and roCesses 1ol
Siaogy levols i order  lof * Icerd iy Qops femin-t the curtent and doseed slate * Abie 16 A58at loam mombors dwng change and beom s Cominuoysly evaludle change strilegy and dosign and ncorpOrale 1he Change M vonions
successfully  drve  and * Idenidy potarial rk and Challenges to Iransignmalion, | Ihem locused on delrae ables nligdul e oew aporoaches 10 enhance the sllticn’s [+ Morlor and gude leam mempors on the etects of
fimplement new ndoines| wtluding ressstance to change laclors « Volunleor to lead change cHors oulsude of own work|oliectvoness charge. resislance faciors and how 1o nlegrate change
ard  debwver profussIonad) » Panipal: w change programs and ploting  changed leam * Budd and purlure relatonshps. wih vanous slaleholders| - Liotvate Ard wspec olhers Mound charge intatives
and qualily Servied L) mderventons * Able 10 9an buywn and approval f change from|to eslablish stralege atance in lacitating change
1he communidy 4 Undersland By smpact of change mictventons on the|relevant stakohokdors + Take Ihe lead m empactiol charge plograms
Process  Domgn  and WSO midlen [he broader scope of kcal governmen] * ldgrnty change readiness leveds and 355! 0 resolong|-Benchmark chango nlervenions agamsl besl change|
Improvement tesrstance o change lactors erachees.
* Desgn change wdervenlons Ihat are algred wih e/« Undersiang the impact and psychology ol changa and
nsltulion's siral ey obyecings And goals mat rgmodial wenventions i place 1o tacitale cfectvel
Iransformahon
- Take calculaled nsh and seeh new <oas lrom best
CThange Inpacl practce  sionanos.  and ooy polental  for
HMondonng and| i plarh enaton
Evaualon
Governange Leadership Aplg 10 promate. dvec + Dsplay a bask awarcness of nisk. tomplance and)- Display 8 thorough uNGOrSIanding of GEVErMBNGe and fi5k|« ALE 16 bk, Trsk mkales 110 key insinunonal obyectives)« Demonsirate a fegh level of commament m comphng
and apply| goveinance laclors bt requée Juidance and developmenl and compliance 1aciors and mplamant plans 1o addressfand drvers loaeily, analyse and measuro risk, ¢raate wath GOvVINNance reque Bments. IMplamant governanca and,
prolessonalam n N enplirngntng such raquirements those vl rish forecasts_ anc map rsk protias comphiance sirategy 10 ensure actwevement ol nslduignal
Polcy Formulalon managing sk and * Understand Ihe struchwe of tooperatwe governmant but + Demonstrale wndersiandng ol the lachnmues andi- Apply sk control melhodology Ang ADDYOBLhes 1 werthan tha log: .
complance racus Bments| requros guidance on losionng workabit rolationsheds | prOCasaes for opmsing 13k laking decsons wihn thel prevent and reduce rak Inat Wmpade on the achsevement of « Abls 10 advise Local Governmenl on nsh management|
and apply 3 thorough) Detween slaketolders Lt ) miliuional obyectves sirategws. D65l DraCice miarvenidrd and comphance
wridier STandmg of + Pravide nput s poliy fofmulation * Actvaly driee pokCy forMulation withun the institubon lof+ Demonstrate 3 [norough o of rish g 4
QOVEr ranCe praclCod and) emure Ihe achevemant of pbyoCtves plans  weridy ang .mplemen  comprehensive  nskl: Atle 1o lorge posidve on
oigalons  Furlher  able| ‘managemenl systems and procassas governance lavel 10 anhanca the eflectveness of local
Rk  ana  Complanco)'? Qnecl the * Implemenl and mondor the formulation of policies. | government
Managament canceptionalisalon of| werlily and analysa comtranis and chalenges with|+ Ablo 10 Shape. deect and drve the formulation of poRGWS
ralevani  polces  and implemenialon  dnd  prowde  recommendations  lor[en a macro level
enhance cooperalve Rl T

Coopiralve Governance

A




CORE COMPETEN!
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WEMGHTING

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

B sl

COMPETENT

ADVANCED

SUPLASDR

SCOREOQOF 10R 2

Woral Competancy Able 1o enify moral tiggers] 8% [+ Realise the mpact of acung wih integrily. bull -Conducl self i akgnment wih the values of Local|> Wenbly, deveiop, and apply measures of selil- Crealc an eneromment conducie of maral
apply  meral  reasoning  [hat| requies  quidance and development  wi| Government and the inshilylion COreLion, prachees.
{promates  honesly and wlegrd |/mplementing prnciples = Able 1o openly agmn own mislakes and= Able 10 gan lrust and respect through ahgning,= Actively develop and implemeni measures 1o
and cons:stenily displtay behaviout - Follow Ihe basic rules and regulanons ol the } and seek from olr with commutments. combal traud and corruption
that reflects moral competence |inshtution when ynable 10 detiver. + Make proposals and recommendations thal are/+ Set integnty standards and shared accouniability
+ Able 1o dentfy basic moral siluations, but reguites]+ Actively repon h actwity and t U and gain the approvat ol felevan) measures across [he nsHlulon 1o Suppomn lhe,
guidance and development in understanding and] wiihin local governmenl. slahehalders objectnes of kocal government.
reasomng with motal inlent * Understand an¢ honour The ¢onbdential nature of + Present values. behels ang eas thal arels Take responsibedily lof own achions and decisions,
maners wilhoul seeking personal gam congruenl  wih  the instilulon’'s  rules  andieven )l the Consequences are unlavourable,
* Able 10 ceal with silualions ol conlict of interesy regulabons,
eromplly and i the best nterest of locall= Takes an achve slance aganst corruptian and,
governmenl. <dishonesty when noled
- Actvely promote the valwe ¢t the insidubon 10|
miernal and external stakebolders
 Aple ta work in ynity with 2 leam and not seek
personal gan
* Apply unrersal moral panciples consistently ln
actveve maral decisipns,
Planning and Organiging |Able 10 plan  pnonlise and] 9% |+ Able lo follow bask plans and otgamse tashsls Achvely and appropnately argamsa inlormation+ Able fo deling instilutional abyectves. develop!-Fucus on broad sirategies and munatives when

organise formaton and]
resources efectively to ensure the|
qualty ol servike delvery and|
build elficiency conlingency plans|
& manage risk

argund set obeckves

+ Undarsiand the process of planming  and|
©rgamsing bul requires gudance and development]
N poviding de1dded and camprehensive plans.

- Abfe 1o follow eusting plans and ensure thal
obyeclves are mel

angd resources required for a task,

+ Recognise the urgency and impariance o tasks

+ Balance shon and long-leim plans and geal and
INCOIpOrala Mio the team's parlarmance objeclives
~ Schedule 1ashs o ensure they are perlormed
wiltun Budgel and with efiient use ol bme ang)

» Fotus on shor ferm oby n de P

|plans and actions
+ Arrange wnlormation and resources required lor 3|
|task bui require furihar strutture and grganisalon

» Measyres progress and monigr performance
resulls

eemprehensive plans. nlagrate and coordinatel
actvilies, and assign appropoate resources [or
successiul implemematon

= Igentify iy advance required slages and aclans Ig)
complete 1ashs and projects.

+ Schedule realistic hmebnes. chjectives and|
milestanes lor tasks and projects

« Preduce clear detared and comprehensme plans
1o achmve nsiiutonal objechves

+lgenity possible nsk Jaclors and design and|
implameani appropnale canimgency plans

+ Adapl pians in light of charging créumstances.

< Prontise 13shs and propects according 1o the|
relevant uigency and :impartance

developing plans and actons,

sAble 1o project and forecast shon, medwm and
long lorm requirements of the instilution ang keeall
government

+Transtate policy into relevant projects to laciitate]
Iha achevameni ol insitutional obyectves

hp




ACHIEVEMENT LEVELS AND

INTERPRETATION OF RATING

o
g BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES ‘:5
w
E
SCOREOF10R 2 3 4 5
9 Analysis and Inngvation  [Ale 0 crically  analysel B% [+ Undersland he bask operaton ol anatyms, butl- Demonsirate legicat problem solving lechniques|: Coaches lcam members on analybcal andi+ (emonstcate comples aralyical ang protiem
mlormaton,  challenges  ang] lack delal and (horoughness. and  approaches  and  provide rabonale  lor)nnavatve approaches and techmiques. sohing approaches and lechnques
rends o establish and implemeni] + Aple 10 balance M analyss wath al » Engaga with n g+ Create an rondutve 1o analylical
lacl-based  sgluligns  thal are| reQuesiing asmstance lrom athers + Demonslrate objeclwily. inskhi and iheroughnesstand resolving complex prablems. and laci-based problem sohong
nngvalive 1o improve mshivtiona - Recommend new ways 1o perform tasks wilhin when analysing problems. » Igently solulons in various area  ihe nsilulon |- Analyse. recammend soluleins and  monitor|
processes n otder lo achieve be own funcuon + Able 10 break down comples problems ol Fofmulale and implament new ideas throughoul| rends ¢ hey challerges 10 prevent and g
sirateguc ODEChves « Propose simpla, [l geable pars and entfy solulons the inglitylion. ocourrente,
marginally challenge the status que = Consult mternal and exiernal stakeholders cnl+ Able to gan approval ang buy in for propesed; Creale an enwronment thal lOSters nnovative
* Listen lo Ihe ideas and perspecive ol olhers and|oppontuniles o improve processes and serviconterventians Irem rel@vant stakeholders thiniong and loliows a learmng  urganisakon
explote oppontumties 10 enhante such moovatve|delvery. - ldenulfy ends and best practices m processas| appeoach
Ihirking + Cleary communcales the benelus of newland senace delweéry and propose nstiulonals Be a thought leader on innovalive zuslomer!
and solubons  lojappheanon service delvery, and process ophmisatses
slakeholders - Play an aclive role i sharng bes! practcg
- Iy igenuly la enhance 2olutions ant engage n natienal and inlernatenal
miemal processes ocal government seminars and conferences
+ Idenlily and analyies oppofurilies condudve to|
\novalon appreatheés and propose  remedial
nlerventicn
10 Knowledge and Information |4ble o promole the generabor] 8% |- Collect. calegonse and track relavant in + Use I systems and|- Efectwvely predict lulure nlsrmaten and(: Creale anc suppon a vison and Culture where|
Managemant and shanng of knowledge ard) reguired for specihc tasks and projects. lechnalogy 1o manage inlutional k y and| g & 0 Ms  andileam mambers are empowared 10 $oek gan and
infarmalgn Ihrough vanouy + Analyse and nterpret nformaton 0 draw|infgrmation SySiems. share hnowledge
processes and madia. in order (o) conclusony * Evaluale dala from vanous sources and use)- Develop slandards and processes 1o meet futyre|: Estabhsh pannershipy across local governmeny
enhance the collectve knowledge = Seek new sources of nl =] information e ly 10 nhuence ik 1 manage U needs. 10 facivate hnowledge managemerd
base of local government knowledge base provide solubons + Share and promote besl prachce k ledga)- D a mature o o
+ Regularly share information ang kngwlgdge with{- Actvely create mechanisms and structures Ior management BCross vasious MSLIUKONS and inlermation shanng with an abundance and
internal stakeholders and leam members. sharing of informaton + Estab and menilanr
* Use eslemal and nternal resources 10 research|sysiems  for  knowladge and  mformalion|+ Recognise and expist knowlodge pants un|
and provide relevant and Cuting-edge knowledge| management interactans with internal and exlemal stakeholders
i0  enhance nsiqulional  effecuveness and|- Create a cullure conducive of learning and)

efficiency

kngwiedge shanng
+ Hokl ragular knowledge and nfarmalon shairs!

Se550n3 10 ebiil new leas and shara besl practice
approaches




H Lempmgmia sliin Abie o share  nformavon 8% [~ D an lor| = Express leas Io individuals and groups in fermall s EMectvely commumicate Migh nsh and sensive(s as a n negoliakons and|
wnowledge and weas i a clear, |communcalon levers and 100IS appropnale tor the|and nformal  setbngs i an manner  thal s matters (0 relevant slakeholders represenling the nstiubon
focused  and  CONCISE  Manner authence, bul requires gusdante in ukhsing such|nteresiing and molnaung + Develop a well delined communication siralegy. [+ Able 10 ispire and matwale others through)
appreprale for the audience | 1oois = Able Ip undersland. lolerale and appreciate|- Balance pohlcal perspecives weh nsliulona,postive commumcauon thal is impactful and
order 10 effeclively convey, + Express idesds in a clear and locused manner bul|diverse perspectves, altiudes and belefs needs when communitating viewpnls on complexrelevant
persuade and nlluence| does nol always take Ihe needs of (he audience|r Adapl COmmunICakon content ang siyle 16 Suil Ihe] ISsues. r Creales an envirgnmeni condutive o Ira
slakeholders 1o achwve  the| 1nta consideration audience ang faciltale opumal information wansler(- Able 1o cHeclively direct negobations around’and productive cOmmuneaton and chica! and
desiud cuttome + (ussenungle and convey nformanon  angd|r Dehver content in a manner thal gains suppofl|complen maters and arove al 3 win-win SHUBLDMA APDIECIALVE CONYErsalions
knowledge adequataly. commument  and  agreement  rom  relevany thal promotes Batho Pele principles - Able 1o coordinate negotiations a1 dilterent levels
stakeholders * Markel and promole the wsilulen 1 exiemal within local government and exlemnaily
» Compile clear lfocused concisa and well-| slakeholders and seek 16 enhance a pesiveimage|
structured whtten documents of the insttution
# Able 1o communicale with the mugia with high|
levels of moral competence and discipling
12 Rigmulis and Guality Focus |Able 10 mamlan mgh quabl 8% |+ Understand quahly af wark bul requires guidancel- Focus on high prionty ackons and does nel|» Ci ity venty own ang = Coach and gude others 1o axceed guairty!
ds. focus on q in atteénding kg Impariant matlers. become distracied by lower-pranty acivibes e ensure quality outpul siandards and resulls
resulls  and  obyechves  while] = Show a basic commilmenl 1 achwving Ihej= Display ftm and pnde in Focus on the end resull and avoids being(r Devalop challenging chent-locused geals and
y stwwing 18 exteed corrgct resulls 1he correc! results {disiracled sels gh slandards lor persenal perfarmance
and e o « Praduce the mimimum level of results required inj~ Set qualily standards and desgn processes and[+ D a and dl+ Commit 10 exteed the resulls and qualty
others 16 meet qualily Standards the role. tasks arcund achieving sel slandards approach 0 acheving resulis and  qualiy{siandards. memter swn  perdormance  and
Further, 1o actwely monitor and| ¢ Produce sulcomes that 15 of a good standarg ~ Produce oulpul of high Guality slandards implement remedial :nlervenlions when required
measure  results  ang  gualily ~ Focus on the quanily of outpul bul requires!~ Able 16 balante the quantity and quality ol resulls{* Follow lask and projects Ihrough ta completion |- Work wilh team Lo set ambibous ang challenging
against identlicd objecives development in ncorperating the quality of work  [in arder t9 achieve objechves - Set thallenging goals and oojectives lo self and|team goals. cemmurcating long- and short term
* Produce quality wark in genesal gty + Monitors. progeess. qualty of work and use olfleam  and  display <commiment K achweving expeclalions
bl fails 1o meel expeclaton when under pressure |resources: provide statys updates. and make|expectalions - Take appropriate fisks 16 accomplish goals
adqusiments as neeced * Maintain a focus on qualty oulpuls when placed|- Overcome setbacks and adjust acton plans I
under pressure E " | sy goals
lor managng and  assignng  werk  dehirungl- Focus peeple on ontical aclwhes that yiela a high)
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SECTION C2: MUNICIPAL COMPETENCY LEVEL {SEMOR MANAGERS OF MUNICIPALITIES)
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SECTION D: ASSESSMENT RATING CALCULATCR

NELSON MANDELA BAY MUNICIPALITY

Name: TABISO MFEYA
Cycle: 2024125 FINANCIAL YEAR
Key Performance
Area Woignt Rating Score Compotimaoins Wisiphi Ratmg Seode

1 57% L] 1 9% 1]

2 4% 0 2 8% 0

3 27% 0 3 8% o

9 8% [+] a4 9% o

5 A% ] 5 8% il

6 9% 0

7 8% o

-3 9% 0

g 8% 5

10 8% o

" 8% 0

12 8% 0
100% 0 100% 0
KPA weight 80% Competency Weight 20%
KPA SCORE o% COMPETENCY SCORE 0%
FINAL SCORE %




{a) Performance Calculations and Ralings

Al the end of each performance review cycle. Ihe employee will be assessed in lerms of the required targets reflerted an his £ her respective perd e plan, The following elements are esseniiy
in determining performance feve's:

{b} Performance Waeighting

Weightings allow emphasis to be placed an KPAs and key objectives thal carry more imporiance andior take more tme, Every KPA in the perlormance agreement or plan must be assigned a
weighting. The to1al of (he weightigs on each of the two components of the performance plan must add up to 160,

The purpose of the weighting is 1o enable Counc to ensure periormance of the key objeclives with the highest strategic importance. and to reward outstanding perormance accordingly
{c) Performance Rating

The rating can be defined as the level of achievemenl af the targets set for a specilic key perfformance area. The Nelsan Mandela Bay Municipahly uses the five-point system lor raung performancgd
as contaned n the performant e agreement (see Clause 7.6}

{d) Score

The score represents the product of the average rates of all the targels for each key perlormance indicator. and the weight for the respective key performance area; e q if the average rate s 3 and
the weightng 15 15. then the weighled score = 1 X 15, which equals 45,

(e) Total Weighted Score and Performance Percentage

The lotal score 15 the sum of the weighted scores for all the key performance areas and competency requirements lor a specific position. Therelore by adding all lhe weighted scores, one arnves a
a figure representing the tota weighled score.




SECTICON E' PERSONAL DEVELOFMENT ! TRAINING PLAN FOR TABISO MFEYA

-
w TYPE OF
y INTERVENTION
] o | & REQUIRED
g = 3 w
FULL NAME 5 2 o NAME OF
‘z( DESIGNATION INOT INITIALS) SURNAME g g g COURSE
= e | § =
=)
o
@
o {1e skills programme!
workshap! learnership/
RPL! trade test)
“Executive “Tabiso Wy ' e 1 I |
Director Human %
Setllements = T | 1
g 2
] o | -
|
i |
| 1 L H = L
[MRTMFEYA | E

EXECUTIVE DIRECTOR HUMAN SETTLEMENTS

30/7 /2024

'DATE
(ACTING) CITY G

DATE:

ACTUAL COURSE
DATE
: [y
o
T2 sue TRAINING  TRAINING
LY | RECTORAT |TRAINING  PROVIDER  PROVIDER
2% |erpwvision |PROVIDER  ACCREDITATI CONTACT
START g% [ ON NUMBER | DETAILS
[’
patg ENDORTE &

The PDP will be populated. if necessary. during the quarterly performance reviews.

5 THE
TRAINING
PROVIDER
PUBLIC |
PRIVATE

ESTIMATED
COSTOF
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SECTION F: SIGNATURE

I. Tabiso Mfeya. appointed to the position of Execulive Director Human Setllements of Nelson Mandela Bay Municipaliy lor the 2024125
financial yaar. herewith accept full responsibility and accountability for lhe deliverables assigned to me n this contract during the period
Inwhich | assume the appoimment

This serves lo conlirm that this document 15 a true reflection of the deliberations held between Acting Cily Manager and myself on the
required perormance standards and lime-lines reflected in ihis cantracl in relation to the position of Execulive Cirector Human
Settlements

This furiher serves to confirm that | will set out 1o achieve the compelencies as prescribed in the Local Government Regulatrons on
Appontment and Conditions of Employment of Senior Managers, 2014, and lo aghere to Ihe compelencies as prescribed by the
Municipal Regulations on Minimum Competency Levels, 2007 as stipulaled in Section C of this agreement

This performance agreement will ilerminale on Ihe same date my contract of employment lerminates. for any seasan

Thus dopie gt signed al PORT ELiZABETH on 20/ 7/ NQNQ\

o oare - 30/07 f2024
EXECUTIVE DIRECTOR: HUMAN SETTLEMENTS

AS WITNESSES

»

{ACTING} CI ‘szo_mx DATE 20f0% 202 .Vﬁ

AS WITH 5!




SECTION B: PERFORMANGE PLAN

SECTION B1: SCORECARD

w -
w @ '
M & ” .m TARGETS FOR 2024/25 PER QUARTER (ACCUMULATIVE) RESQURCES ALLOCATED FOR 2024/25 PER QUARTER (ACCUMULATIVE)
u |23 |e 2
W - uj -t [Ty %
(gl |25l £E
M 2L O2u8_|e BASELINE 2024125 RECOMMENDED E|&
e [BuwlZ |2 [EW|z (key PERFORMANCE [ANNUAL ANNUAL VOTE NUMBER/ RECOMMENDED PORTFOLIC ] o
W w T = DESCRIPTION INTERPRETATION OF RATING| = w
-1 [ By W m M ﬂ INDICATOR PERFORMANCE OF PERFORMANCE PROJECT |0 OF EVIDENGE w z
3 < |v = W 202212 TIMATE TARGE: 15T QUARTER ZND QUARTER 3RD QUARTER 4TH QUARTER 181 Quarter 2nd Quarter 3rd Quarter 4th Quarter SCALE z t
:|8 L ERE m JES 0} T PLANNED TARGET | PLANNED TARGET | PLANNED TARGET | PLANNED TARGET Planned Budge! as | Plannsd Budgst as| Planned Budget as| Plannsd Budget as| TOTAL BUDGET g |&
4 W ok x {1 JULY 2024- 30 (1 JULY 2024- 31 TJULY 2024 -31 {1 JULY 2024 - 30 JUNE Table 5A 25,29 Table SA 25, 29 Table 5A 25, 29 Table SA 25, 29 ALLOCATED w
-4 m a b W e SEPTEMBER 2024) DECEMBER 2024) MARCH 2025) 2025) and 30 and 30 and 30 and 30
ilg - |5
s |8 g ¢
CORE MANDATE KEY PERFORMANCE INCHCATORS
m E} ™ |45 M 1 |Numbaer of sarviced sites 505 LT 50 100 400 800 Varnous Project ID's|  Various Projecl R19.347,826.10 R58,043,478 30 R116,086.95660 | R193,478,261.00 R193478.261.00 |Summary report from servica 5. Abova 050 andfor q ﬁ m
- bry W - HS Capital descripions - HS provider motivation i
H = W A Budgol lor services | Capilal budget for Camplation certificale 4: Above 800 up to 950 andlor|
L Ulw sorvices Progress report qualitative motivation
- w| & 3 800
2 2| E 2. Bolow 800 down 1o 650
> n w 1! Below 650
o w
& o |3
@ g2
. 4|8
@
g
s EREE T 2 |Number of households relocated! 476 300 50 160 200 300 04138358 Managemeni of R30,000.00 REGO.000 00 R120,000.00 R180,000.00 R180.000.00 Relocation certificales 5. Above 350 £
2 & & o
Sul o from atreased informall infermal Lead Scheduls 4. Above 300 up 10 350
k| r and other servitudes {2021122) settloments 3300
ur M 2° Below 300 down to 250
W 1 Below 250
o
g
x
.r-“ 2 T |4 m 2 | 3 [Mumber of subsidisad housing 501 500 [] 140 3o 500 0415 4644 Top struclures R1Z, 300,000 R24.600,000.00 R73,800.000.00 R123.000.000.00 R123,000,000.00 _mcmu..zwua< Letters/Occupancy]5. Above 700 and/or Qualitative| ﬁ
22l o | o w2 unils constructed using various funded Cortificatea/ maotivaton -
£ 2 = T K] [Human Selttements {OPEX) Progress Report from Socialld Above 500 up to 700 andior
% a
= M o™ Programmes. Housing Institutions/ Qualitative mativation
m wl $ A Hsl sdicating  locations|3. 500
H 2|3 {township #nd Ward) and od|2 Below 50 down to 300
m E T numbers of kauses 1. Below 300
3 w
o
] @
E ]
& -
4 b
3
> | @ o |48 x 4 |Number of informal settiements 2 2 Status Repor provided | Status Repori provided | Status Repart provided 2 Various Project ID%s)  Various Project R19,347,826.10 R58.043,478.30 F116,086,956.60 | R193.478.261.00 R163.478261 00 (Proofl of project water and[5. Above 3 andior qualitalive| 2
- 4 [ -
" = w upgraded to Phase 2 to the Office of the ta the Office of the to the Offica of the - H5 Capilal descriptions - HS sanilation complete mativation
b “ = a
3 T =3 -] [0 4] coo Coo Budget for services | Capilal budget for Prool of approval of projects 4. Above 2 up ko 3 andlor qualilative
[
Ul services Classification and i vab
. w & raport 3.2
4 m E EIA assessment 2. Below 2 down 1o 1
o m Proof of awnership of tand 1 Below 1
2 ._“.__ Iw. Proof of public participation
m ols
@
<8
v @
<
L o
E: x
-
]
I
&g m FEED ﬁ M E €| 5 |Number of litte deads registered 780 800 100 200 300 800 0216 6345 Logal Services R221,818 R443,636 R1.330.908 F2,218,180 R2,218.180 Title deeda 5. Abova 1000 andfor Qualilative| #
g m m g ﬂ m te beneficiaries Titla deeds registar molivation -
2 z 2228 Lead Schodule 4. Above 800 up to 1000 andlar
bl w (g m Conveyancer certificales Qualitative motivation
B3 2U2 3 3,600
g m g |z 2 Bolow B0O down 1o 600
£ L 1 Below 500
& &
T x
= H anleT|e ﬁ ﬂ 3 of infe i galtl [+] 2 [] 1 1 2 Na direct budget finked 1o Key Parformanca Indicalor measurement Sali Report 5: Above 3 wm
LR @ m m 2 2ases2ad  {enumerated  and, Lalier signed by Land Planning / |4° Above Zupto 3
m g I ol @ ciassified) By Decernber 2024 SDEA addressed to ED Human  |3: 2
2 - Saftlements 2: Below 2 down to 1
m m 1 Bolow 1
8
L]
T B|0eE 7 |Average number of days laken lo 11 days 30 days 30 days 30 days 0 days 30 days No direct budget linked lo Key Pord| di A ieport indicating the dates of|5: Balow 14 days Fa #
€2 o =z dg ¥ ™ T [
4| % b W ] process building applications of recaiving and  Knalising  all|4: Below 30 days down io 14 days ]
= El T I F4 m . leas than 50{ square metors {applications. 3 3 days
3 W W m {Calculaon of the averagal2: Above 30 days up lo 35 days
.m e _|-.. g = {tumaround ima 1. Abovae 35 days
2a o _n.._. b MPT { other relevant minutes of
s m H whan building plans assessed
.m 3 o ,m. Communication W applicants
W.m « £ Dale stamp of application,
E- M a submission
E & a
~ b
1] £
T 3




SECTION B1: SCORECARD

B (e z
M & W m TARGETS FOR 2024/25 PER QUARTER (ACCUMULATIVE) RESOURCES ALLOCATED FOR 2024/25 PER QUARTER (ACCUMULATIVE)
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SECTION B1: SCORECARD
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