nelson mandela bay
¥ MUNICIPALITY

PERFORMANCE CONTRACT

MADE AND ENTERED INTO BY AND BETWEEN
THE NELSON MANDELA BAY METROPOLITAN MUNICIPALITY
AS REPRESENTED BY
THE ACTING CITY MANAGER

AND
ACTING EXECUTIVE DIRECTOR: ECONOMIC DEVELOPMENT,
TOURISM AND AGRICULTURE

WANDISILE MAKWABE
THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR: 2024/25
(1 JULY 2024 - 30 JUNE 2025 SUBJECT TO MSA REGULATION
56(1)(c))




PERFORMANCE CONTRACT: MR W MAKWABE

This performance contract is divided into five sections:

¢ Section A ; Performance Plan

¢ Section B : Competency Requirements

o Section C : Assessment Rating Calculator
e Section D : Personal Development Plan

e Section E : Signature Page

N
N




S
T EA_ : r
~iiET ¥ HE
R 5
a3 L
L T S =
5wy g B
i E"‘.'- S
xi
==
‘.'s; |
F =
3z Fi
iy i
# ¥ -

ik
.

WL

FAHUE U G 2004 09 P11 uas T W ag,

181 LIUARTE K
P i ) T
e 30
RIS TERT

D AR I
+hoambe O Tl T
(LT PPN
Db CEMHLR 2071,

Ehi At

D AR TL M

LB LRI

SN e 3
LEVIAT W

k

L ANRE L ARy

ICUER. TYN
BN 20

CEME MERDATE KT FLY) DR

R T TR S T

=
VOIE bt 0
b LS () s
Tal auaring #rd G ua Fy T e |
= prans Hud Bgnnad thadget o Plannm] Budyge' s Mlannet Hudget Filintys, s
WOTae SA Y Mvoandg W Tatis A P /i Je Canee A P B -
N ~ - . . .
L

: 5 . -

I
kg b

Ak




SECTIOWAT SCOMECARD

= l: =) s w
§ E.lE.l g i . g = TARGETS FOR 207475 PER QUARTER (ACCUMULA TIVE| RESOURCES ALLOGATED FOR 202425 PER QUARTER |ACCUMUL ATIVE) g H
S |g«(3%| 3 5 E_ - BASELNE Hawls Zlz
3|3 M E- !; T KEY PERFORMANGE (ANMUAL ERMLEL VOTEMUMBER! | oooon by ORI OF MTERPRETATION | § 2
2|53 2 g9 (33| mocaror PERFORMANCE OF | PERFOAMANCE 151 QUARIER IND QUARTER RO CUARTER 4TH QUARTER PROJECT D 'EWIDENCE OF RATING SCaLE %
Clza|Fd | w¥ |23 HIRILESTMATED) TARGET PLANNED TARGET | PLANNED TARGET | PUANNED TARGET | PLANNED TARGET e e B LB an Quae TOTAL BUDGET 2z
2 23|55 5 L Placned Budgel 33 | Planned Budoei 43 | Plasned Budget an | Planned Buaget s z|=
3 (2 F|% = 3 (1 HILY 20244 30 (1JULY 228 1 FULY 2024 1 0 UL 2024 W . on 7% 23 s 20| Tabie 58 25 25 w30 | 1ok S 13 78 '] a0 5a 25 1% . ALLDCATED |5
3 (2 |8 R ] SEPTEMBER 20241 | OECEMBER 20240 MARCH 2075 JUNE 2025 e o B G and 1) Tavle e -
N S € TE [Pt o o Wi 0 o1 o O T o X ol Sy Tongwn SR ARG CEEERET B2 8700 B Tinynm) & TTVT FAUDD LLEA B CHMETn B DOR1 5 Gl et Tt oo T
- - . 3 H z e P ——— Pl hefsted el | wion pl - Ml g LR PR —— Bramats B 4 iAo b - §
z 3 ! 1 GO0~ | o b enpusctam) et | e s 1w pered | MU felieee] peem? S teremtniy ) s LIEL Lo Z
4 S - Githa on i) : I 3 03 H B
- At T [ o
3 bt i
8° Bl v rimantein <
= Ruzpririn, Jeaut ol <,
i E
RN ] i‘i E | M [Hhmier o kapan mowae o iw KBy AT 20 EF TR A FL PR et Spus W BARA 717 741 CHREE RN R T ) & AT FATN [ Syt qeind Pl e 14 “{
S I A R S -3 s e 1600 i YT R SEBESY Peow=iy N T PRSP
S rg H rrr——— Vzstma
~88 | - T Bedon 2 STT 500 s b 3 Ml
Hug 3 Busiorw I emilesn
"3
- - <« - T 11 Pambet B SMA Rlennah Lot New 4P k] 4 G [L] TR Touam £10.000 00 Y430 000 00 2 130 000 00 a 2nafosa s, R 2 A0 00N 0| Leaw] SO o
N I N ! 5 Entrmerses {hiens wnd vkt o Crvidoimeit Prrsot ol et o e bt N
= it et b e sopnonod | il on 20040 Urnpecited e e X
8 I et v mrurd Candems e of [ Buko 10 et
: 3 e r! ! Bugs 4
§ ]
S
-
H
=
o - = F | Y |Qoetwonsarg  pu: Ore-viope Nea %P1 Brigs. Lo SLA bakerun Funamg wrangeminty Priogen. ! lniich Ny perct takiel Ioue 1R Sy Portum e Svbe e menamemend here, 02129 RUTEY 5 Ewty ety of el of mofe ol The] 2
21z - ; M E promole aave of e T i Toitoamnerl | eaphared W appeeaat oL At rogiee R R e
3 ' [Bursaruan m S BT {lcinppn e n 202324 wrth ey ant
ae 3 [T —— e s Won Burdage1 ppmnl 4 Bty ey o o s umeiety
=g H et e AN O juskib)
i H Imebyabon
8 & 3 dgheomind 5w L
- e et m Tus Contr w
- 2 Lo w ronedekerts of ey of )
z fpartony Lamps vl
$ 11O (0 (Ui Of Ted 08 s o)
e Aty Lty s
TRANSVERSAL INOKATCRS
T H é | ]C.m_nnq T Perorianie] 222V E et [PUS Gatued 0 G vkl AT outhmirter | 202321 b uaner | 202823 00 quwees | AR 2 fonnn quaner N W DX e ] K e Proftiemance IREIEE meavdmtert [P ericmm wwe Pl [5 Ewty debvery of tws or more ol e
x B B - 34 H T pemenl §pal pantt s e cErwY IreAmLaLe teveas | e Dottt tevanas | DertoANIEE My P it arn ey = e e teTe LD it W1 OF ubetoine]
T3 H | e bt o ety | coun: corabn tred ft erpmirtung | corckg1ed i foporeg atevuban o e raiy Hon
Y 2 J—— e e e 1 Emte bburry o sy 8 e Q|
5% 1 & Y R
o H FUS b wmeln @ 24 25 prvtormanae | 202026, 200 2 prrtgem wear 28 puertgemane e
‘;‘ ; LTl TR R Dles oty LELT L PR Flom i plaie s LU P, U Aumeaehord ul e BWRed Lpen
F L e R P e E S L L Ry et a0 et it it
- 1 ' o " 2 Lse o Ao by o win of the
- e A L ]
g AP N S T RPN S PR R R mepee] * L 0 ooy al Bt o st o
H [ttt A Ui T el e ety LR
= LU TR BT RE LTy BT L Prryiara
# GBI W T
£ P ke 1
3
@ PLIS Gkt 5 G bEe
“;‘ [
]
~
<
i
H
3 s I' H Ry i H ROy PEF O ) PED Il OFP v 10 Soranm G ALy Vo Cog Rl EXGIF e o R QW AT 40 ERCRZL e atasm EBwP Digant I el
© e o o sg g = SO reset Terd 3l b ey A a
g s 3 £ da) okt ) x
[ 2 - -39 é H TERT.A, A Lriana, LR, SUEUAL a0 Mewe ot chu simy
St v B
M W H | .
= FEE T T 1 e ~f e i a, i, e [ T =0 i Fuaream ErEDE] [T =0 003 10 rTrT— CR TR s —— 2 &
b =4 = o T - 1 =
w83 2 wr Deeboren Topunl]  Amengenio =
H 5 § B el apert a
HE . :
135 3 .
iis :
3 .




Wi

]

e

H
H

FLAMNE ARG

D AR
B AR AR

INT AR

RN W e
SR W e M

Ry e 1 e

e R T [ R I SR

wor R .
Wi - VPR 1] 2 .

o wintergunel I - R . . e
)Y Ao ‘1.. Plannm? Kyl by anRad Mandyet ob rannad nudye s

! I"I‘ ’0.’:) whle w2 Dl HE Y ebte A Y S0l @ ide YA Y Mol

bl
i
' \

AL IECY

iy

& i

e ]




SECTION A - PERFORMANCE CONTRACT

SECTION A2 . REPORTING SCORECARD

A2{a): COMPLIANCE INDICATORS / QUESTIONS

quarterly basis. within 10 working days after the end of a quarter

I herewith commit lo ensure that the necessary reporting syslem(s) are put in place to repart pesformance agains! the comp

“ance indicalors and questions reflected under Section A2(3) of this agreement. 1o the Office of the Chief Operating Officer on a

COMPLIANCE INDICATOR /
QUESTION

SDBIP COMPLIANCE
INCICATOR REFERENCE
MFMA CB8 REF
INDICATOR NO

INDICATOR DEFINITION

BASELINE
{ANNUAL
PERFORMANCE OF
2022/23 ESTIMATED)

13T QUARTER
ACTUAL
{1 JULY 2024 - 30
SEPTEMBER 2024)

2ND QUARTER
ACTUAL
{1JULY 2024 - 31
DECEMBER 2024}

3RD QUARTER
ACTUAL
(1JULY 2024 - 31
MARCH 2025)

4TH QUARTER
ACTUAL
{1JULY 2024 - 30
JUNE 2025)

COMPLIANCE INDICATORS

59 1 Number of SMMEs and informal businesses,

The number of SMMEs and informal businessas benefiting rsm munwipal

benefiling from municipal dwg Supnor
programrmes rolled ul directly or in parinership|

C76 [LED}

supporl g nes rolled oul dreclly or in partnershp with
oiher  slakeholders. wihin the municpal arga  Digiisalon  Suppor

wilh other stakeholders.

g can inelude: digtal infrastruclure provision. digital platiorms .|
digital financial sernces, diglal entreprengurshy Suppart and digdal sills,
development. SMME stands for smai, medium and mitro-gnterprises.
These businesses range frem formally registered. infarmai and non.VAT
registerad organsations. Smal 1o medum-$:2ed businesses lypicaily
smploy over a hundred people and are comparable o the smal. and!
medium-sized enterpnsas (SME) segment found in developed countnes
Mero-gnlerprises. on the other hand. typcally encompass survivalist sell-
employed persons from the poorest lavers of the population. Trys|
me3sures any business who has regisiered with |he mumicipality 1o beneht
rom suppart lar digiisalian.

227

70 2 Number of rms in Ihe tormal seclor sphit across|

1-drgit SIC codes

C87 (LED)

The numper of formal Buginess frms Lhat are sphl across 1-dge SIC,
codes within the municipal area for he quarter The $tandard Industreal
Classification {SIC) s 2 system for ¢lagsdying indusines by a four-dgi,
code It s used by govemment agencies 10 classdy mnduslry areas In|
Soulh Afrca SIC cedes 1 - 3 encompass lhe Agrculiure, forestry and
fishung seclor while 5IC codes 5 -9 encompass the mining and quarrying
seclor

New Compiasde Indicatar

COMPLIANCE QUESTICNS

Lo 3 |Does the Municipality have 3 gedicaled SMME
a suppart waut of facibly m place ethar cirectly of

Yes

In parnership with @ relevant roleplayer? LA
= | 4 |WnalL economi ncentive pohcies adopled by Invesiment Incentive Pokey
a Council does (he muncipality have by cate of 02110:20
ageplon® NiA 20

(v

s




SECTION A. PERFORMANCE CONTRACT

SECTION AZ: REPORTING SCORECARD

A2{b): IRECTORATE OPERATIONAL INDICATORS

herowath commel to -

- Ensute that the hey performance indwcalors tefiecrod under Secian A2{(b) of ts
* Ensure thal perdormance aganst the key perfarmance ndicalors reflecied under Secoon A2{hj ol this agreement. 1s reporied 1o the Corporate Servicas Ditectorate within 10 days afier |he end of 1Hj

W subk-

, are

periormance 5 d:

and

Quarier
wo= | RESQOURCES ALLOCATED FOR 202428 PERF( E
T |u (W x PLAN
Q |Wy &, | g
2 ogze 2
5 |BEGE S o 2024125
oo Q Zz
b 3% ¢ xm<nMM_”w_w.ﬁznm = [KEY PERFORMANCE INDICATOR ANNUAL VOTE NUMBERS OTAL BUDGET
5 & x - PERFORMANCE TARGET
?le m z m s pROJECTID | CESCRPTION | o, bcaten
EF o o
Ble B |8
AR E KPA 1: LOCAL 1 |Upgrading and of the weall THD 20240238 EDTA Penmeter | R5.000.000 00
R A ECONOMIC at the Marke! wat at markel
DEVELOPMENT
B1R i |7 KPA 3: LOCAL 2 JUpgraging of the coldroom and banana npeming ) 20240239 Cotdroom and A2 000.000.00
Ll ECONOMIC faciivas Banana Ripering
DEVELOPMENT Faciilies
EREERE 3 HPA 3. LOCAL 3 |Procunng fencing 1o7 the Walmer Autport Valley, TED 20240315 EDTA Walmer | R173.813.04
i ECONOMIC Food Garden Anpon Valley Food
DEVELOPMENT Garden
FRIERERE KPA 3: LOCAL 4 |Procunng fencing for Motherwell NU 29 - Food TED 20290317 EOTA Motherwoll | R173.913.04
(K ECONOMIC Garden NU 20 - Food
DEVELOPMENT Garden
FRERERES ¥PA 3: LOCAL 5 |Procunng boardroom tabies and charrs fmp 20240236 EDTA Boardroom R200.000.00
Ll ECONOMIC \able and chaws
DEVELOPMENT
ERERER KPA 3 _.on.b_. 6  |Number of Iractors procured TBD 20240073 EDTA Purchase ol]  R4.521 739 00
212 ECONOMIC Wactors {ISUPG)
BEVELOPMENT




SECTION B - COMPETENCY REQUIREMENTS

SECTION B1 - COMPETENCY FRAMEWORK

In the below Cornpetency Framework, “core campelencies” are compelencies that cu

L across all levels of work in a municipality and enhance conlexiualised leadership that guarantees service delivery impact, and “leading competensies™ means compelentiag

thal are required 1o develop clear institutional sirategy, initiate, drive and implement programs o achieve long-lerm sustainable and measurabie service delivery perférmance results

This compelency framework replaces regulation 26{B) of the Local Government: Municipal Performance Regulations for Municipal Managers and Managers directly accountable to Mumcipal Managers, 2006

A person appoinied s a senior manager must have the competencies as set out in this framework.

The competency framework consists of six leaging competencies which comprise of twenty (20) dnving competencies that communicale what 13 expecied for effechive performance n local gavernment

The competency framework further invalves six (6) core competencies that act as drivers Lo ensure that the leading compatencies are execuled al an optimal fevel

There 1s no higrarchcal connotalion le the structure and all competencies are essentat 1o the rale of a senior mana

manager's performance

The compelency framework 1s underscored by four {4) achievement levels thai act as benghmark and minimum requirements lor other human capial intervenlions, which are recruiiment and selection learning and develepment sutesson planning and

promohon.

The competencies that appear in the competency framework are detailed as follows -

ger 1o influence high performance  All compelencies must therefore be cons:dered as measurable and ¢ntical n assessing (he level of a senior

SECTION E1 - COMPETENCY FRAMEWORK STRUCTURE

lg ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
= BASI COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5 sic ETE
g $CORE OF 10R 2 3 4 5
1 | Strategic direction |Impact and Influence|Provide and direct a wision] 9% |« Understand institutional and|= Give direclion a team in reglising the» Evaluate all activities 1o determine value|s Structure and posibion the nshtution 10|
and leadership for the nsinwbon, and deparimental siralegic  objectives, buijinsitution’s stralegic mandate and set|and alignment 1o sirategic intent. Tocal goverament prionties.
nspire and deplay athers to lacks the abilily lo mspre athers to|objectives. + Display wn-depth knowledge and|- Aclvely use in-cepth knowledge and|
deliver on the sirategw achieve set mandate * Has a positve impact and nfluence on|understanding of sirategic planning understanding ko develop and implement

nstutional mandaie

Inshituuonal
Performance
Management

Strategic  Planning
and management

Qrganisational
Awareness

- Describe how specfic tasks Ink lo
institutienal  sirategies but has  limited,
influence in drecting sirategy

* Has basic a understanding of inshtutizna
perfermance management, but lacks the,
abitity 10 ntegrale systems inlo a callective
whole.

the morale, engagement and participation,
af leam members

= Develop actions plans 1o execute and
guide sirategy impiementation

= Assist defining in performance measures
ilo monitar the progress and effectiveness
of the institutizn.

» Demonstate a basic understanding afl= Displays an of awareness insiiutional

decision key makers

struclures and political faclars
« Efeclively communicale bammers of|
execution t¢ relevant parties.

I« Provide guidance to all stakeholders in
the achuevement of the sirategic mandate.
* Undersiand the aim and objectves of the
inshitut@n and reiate & 10 own wark

[pragress

= Align strategy and goals across all
functional  areas. Aclively  define
performance measures 10 monitar the
and effectiveness of the
nstitutan .

¢ Consistently challenge strategic plans i
ensure relevance

+ Understand Insitutioral struclures and
pohtical factors, and the conseguences of|
actions

« Empower others 1o follow stralegi
direction and deal with complex silualions.
=~ Guide the mshlution through complex]
anc ambiguous concern of

- Use underslanding power relationships
and dynami¢ tensions amang key players;
o frame communications and develap)
slrategies, posiions and allances

compréehensmwe
framewark

+ Hold self accoumable for
execution and resulis

= Provede impact and nfluenca through)
bulding and  mataimng  Atrategic
relationships

+Create an environment

that facilnates loyalty and inngvation

= Display a superwr level of sell discipline]
and integnty in achons.

= Inlegrale vanous syslems o &
collecive whole 1o optimise institutional
performance management

= Uses understandng of competing
nterests {0 manoeuvre successhully 1o a
winfwin outceme.

ang institunonal|

strategy|




g ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
E BASIC COMPETENT ADVANCED SUPERIOR
LEADING COMPETENCIES DEFINITION 5
E SCORE OF 10R 2 3 4 5
2 | People management Effectwely manager, inspirel 8% |- Paricipate in team goal seltng and|- Seek cppoftuniles. = ldentty ineffective team and work|= Develop and incorporate best praclice
and encourage people, problem solving * ldentfy 10 increase 1eam contributioryprocesses and recemmend remedialpeople management processes,
respect dwersdty, oplimise: = Interact and collaborale with people of and responsibility interventions. approaches  and  across  the  oals
Human capialialent ang build and nurture, awverse backgrounds. * Respect and support the diverse nalurei* Recognise and reward effectve and|insitution.
Planning and! reqationships in order 1ol * Aware ol guidelines for employeeiof others and be aware of Ihe benefits of al desired behaviour + Foster a culwre of discpline
development achieve institutional development, bul requires supporl in|diverse approach = Provide mentoring and guidance to|responsibiity and accoumability
cbjectves implementing develepment ininiatives = Effecively delegate 1asks empower and|others in order to increase personalls Understand the impacl of  diversity]
others 19 ngrease contnbuton  and|effectiveness periormance n and aclively in¢orporate a
execute funclicns cplimally * Identify development and learning needs| diversity strategy in the snstitution.
+ Apply relevant employee legislalion fairly| wilthin the team wark, = Develecp comprehensive integrated
and consistently = Build a envronment corducive lto|strategies and approaches to  human
+ Facilitate team goal setting and aroblemisharing. innovaton, athical behaviour and capital development and management
Diversity solving, professionalism, = Actively identfy trends and predwet
Management + Effectively idenufy capacity requremenisi= Inspire culture of a  performance capacily requirements to facilitate unified|
to fulfil the stratege mandaie excellence by gmng posdive  and|iransiion and performance management.

constructive leedback to the team

= Achieve agreement or consensus in
adversaral enwvironments

= Lead and unie diverse leams across
divisions 19 achigve insttulional objeciives;

Employee Redatons,
Management

Negouation and
Dispute
Management




LEADING COMPETENCIES

DEFINITION

WEIGHTING

ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

BASIC

COMPETENT

ADVANCED

SUPERIOR

SCOREDQF10R2

3

4

5

@

Pragram and Praject
Management

Program and Project

Planning
Implementaticn

and

Service
Management

Delvery!

Program and Project,

Mantonng
Evaluation

andg

Able to understand program|
and  project
methodolegy: plan manage |
menitor
specific achiviies in order 10|
deliver on set objectives

management

and  evaluate;

8%

= Imliale projecis after approval fromi+ Establish broad stakehelder involvement]

higher aulharities.

« Undersland procedures of orogram and
preject management
implications and stakeholder .nvolvement
» Undersland the ratonal of projects
relabon o the n insbtulicn's strategic)
ohjecives.

= Document and communicate faclers ang
risk associated wilh own work

+ lse resulls and approaches of
successful project implemeniaton  as
guide

methedology |

and communicale the project stalus and
key mdestones

= Defing the roles and responsibiiles of]
the project team create and clanly around
expeclations balance

= Find a between project deadline and the!
quality of defiverables.

* Idenufy appropriate project resources 1o
facitate the eflective completion of thg
deliverables.

+ Comply with statutory requirements and
apply policies in 3 consislent manner,

« Monitor progress and use ol resources)
and make needed adjusiments fo
umelines, steps. resource and allocation,

+ Manage mulliple programs and balance
priorities  conficls  and  according  to)
nstitubonal goals

= Apply effectve nsk managemen
slrategies through impadt assessment and
resource requirements

= Moddy project scope budgel when and
required without compromising the quahiy]
and objechives of the project Involve top-
level avthorives and relevant stakeholders
N seeking project buy in,

« Idenufy and apply contemporary projecy
management methodology Influence and
metivate  progect  team  deliver g
exceptianal resulls.

= Maritor pelicy tmplementation and apply,
procedures \o manage risks

= Understand anc conceplualise the long-
term implicatons of desred projec
quicomes

+ Dwrect a comprehensive strategic macro)
and micro analysis and scope projects|
accercingly  to realisa  nsttutional
objectives.

+ Consider and iniliate projects that locus|
on achievement of the long-lerm
objectrves.

+ Influence people positons of in aulhanty|
10 mplement outcomes of projects.

+ Lead and direct ranslabon of policy intol
workable actions plans.

« Ensures that programs are monitored 10/
frack progress and optimal rescurce
ulllisation. and Ihat adjustmenis are mace
as needed.




g ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
=
LEADING COMPETENCIES DEFINITION ﬁ BASIC COMPETENT ADVANCED SUPERIOR
g SCORE OF 10R 2 3 4 5
4 Financial Able 16 compile, plan and| 8% [+ Undersiand basi¢ financial concepls and|~ Exhibil knowledge of genera inancial- Take active ownership of planning (= Develop planming tools to assisl i
Management manage budgets, contral meihods as ihey relale 10 instiutonal|concepts. pltanming, budgeting, and|budgetng. and forecast processes and evaluating  and  monitering  future
cash flow, institute financial processes and aclivities forecasung and how they inlerrelale. provides  credible answers 10 queries|expenditure rends
Budget Planning and:nsk  management  and + Drsplay awareness info he various(+ Assess. identfy and manage financialwithin own responsibiity » Set budget frameworks for the mstitution.
Execution administer procurement sources of financial data. reporung|risks. + Prepare budgets that are angned 10 the[+ Set strategic direction for the institulion
processes n  accordance mechanisms financial governance,* Assume a cost saving approach 10{sirategic chiectives of the institubon. on expendilureé and cther financial
wilh recognised  financial processes and syslems. financial management. + Address complex budgeting and financiall processes
practces, Further lo ensure Undersiand the importance of financial- Prepare financial reporls based on|management concerns - Buld and nuriure partnerships o
that all financial accounlabily. specified formats, + Put systems and processes in place lo/improve  financiat managemeni  and
ransactions are managed. * Understand Ihe importance of assei - Consider and undersiand the financialenhance the quatity and inmiegrity ol achieve financial savings
in an elhical manner. contral. smplications of decisions and suggestons. |financial management praclices. + Aclwvely identfy and implement new|
Firancial  Strategy) - Ensure that delegalion and instructions)- Advise on polcies and procedures methods o improve assel conwol,
and Delivery as required by Nawonal Treasury regarding assel control, + Display professionalism in dealing with
guidelines are reviewed and updated gl Promote Natonal Treasury's regulatory|financial data and processes.
+ ldenufy ard implemnent proper monilerning framework for Financiat Management
and evalvation praclices 10 ensure
appropriate spending against bucget.
Financial  Reporung
and Delivery
§ | Change Leadership Able to dwect and intiate] 8% |- Displays an awareness of change and|+ Performa analysis of the ehange impact« Achively manitor change impact and)

Strategy

Change Vision and|successfully

institutignal  transformanon)
en all levels in order lo
drive  and

implement new imhatves
and deliver professionall
and quality services (o the,
cammunity

Process Design and

Improvement
Change impact,
Monitonng and
Evaluation

the benefis of transformation initiatives.

* Idenufy basic need for change.

- ldenidy gaps between the current and
desired state.

= identify potential nsk and challenges
transformaton, including resislance %o
change factors

« Partcipate in change programs and
pilotng change interventions.

+ Understand the mpact of change|
nlerventions on the institupion within the!
broader scope of local government.

on  sosial,
envirgnment,
* Maintain calm an¢ feeus dunng change

« Able 1o assisl leam members during
change and keep thern focused on
deliverables.

« Volunteer to lead change efforts outside!
of awn work team.

« Able Kk gain buy-in and approval for
change from relevant stakeholders.

+ Identfy change readiness levels and
assist : resolving resistance 10 change|
factors.

+ Design change inlerventions tha! are,
aligned with the insttubon's swategic
objectives and geals

political and  economic

results and convey progress 1o relevan
stakeholders.

+ Secure buy-in and sponsorship for|
change initiatives.

+ Continvously evaluate change strategy]
and design and introtuce new approaches|
10 enhance the instilution’s effectiveness

+ Build and nurlure relationships with
various stakeholders (o establish strategic
alliance in faciliiating change.

» Take Ihe lead in impactiul change
programs.

*Benchmark change imerventions against
best change prachces.

* Undersiand the impact and psychalagyl
of change, and put remedial interventions!
n place 1 fachiate  effective
transformanon

+ Take calculaled nsk and seek new ideas
from best practice scenarios, and idenbfy)
potential for wnplementation

|effects of change, resistance faclors and

» Sponsor change agents ang create a
network of change leasers who suppart
the interventions.

» Acuvely adapt curreml struclures and
processes 1o ncorporate the change
interventions.

t+ Mentor and guide team members on he|

how to inlegrate change.
+ Motivate and inspire olhers around
change inbatives.

re
8&7 % W™




g ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING
= BASIC COMPETENT ADVANCED SUPERICR
LEADING COMPETENCIES DEFINITION ‘25
g SCORE OF 10R 2 3 4 5
] Gowsinance Able to promote. direct and! 8% (- Display a basic awargness of nsk/+ Dwplay a thorough understanding ofi+ Able 10 ik nsk imtiatves i key|- Demonstrate a high level of commitment]
Leadership apply professonalism  in comphance and governance factors butgovernance and nsk and compliance instlutional objectives and drivers ldentfy,{in complying wilh governance
managing risk and require guidance ard developmenl nfactors and implement plans 1o address;analyse and measurg risk, create valid nsk requirements Implement governance and
compliance  regquirements implementing such reguirements these, forecasts, and map nisk profiles. campliance strategy o ensute
and apply a thorough * Understand the struclure of cooperatve| Demonstrate underslanding of thel= Apply risk control methodotegy and|achievement of instiubonal  objectives
Pelicy Formulauon understanding of government bul requires guidance on|lechniques and processes for oplimising approaches 10 prevent and reduce risk|within the legislative lramework
governance prachices ang, fostering workable relanonships between| sk 1aking decissons within the .nstilukion. |Ihat impede on  the achievernent of = Able to advise Local Government on fisk
abligatons. Further, able to stakehoiders. = Actwely drive palicy fermulabon withininstitutional objectives. managerment sirategies, besl prachice
direct the, = Provide input into poticy farmulation the insuiukon lo ensure the achigvemenyr Demonsirale a thorough undersianding nterventions and compliance]
sonceptionaksation of «f abjechives. of risk relentign plans identfy and management.
relevant  polices and implement comprehensive fisk| = Able to forge positve relatonships on
anhance cooperative managemeni syslems and processes. cooperatve gavernance level o enhance
governance relationships. = Implement and maonitor the formulation of| the effectiveness of local government,
palicies, Wentfy and analyse conslrants|s Able o shape. drecl and drive the
and challenges with implem n and|formulaticn of policies on a8 macro level
Risk and provide recommendations for
Compliance imgrovement,
Management
Cocperave
Governance




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

L]
z
- BASIC COMPETENT ADVANCED SUPERIOR
CORE COMPETENCIES (:5
w
£ SCORE OF 1 0R 2 3 4 s
Moral Competency |Able 0 dentfy morall 8% | Realise the impact of acung with integnty, bull - Concuct seif in alignment with the values of[= Idently. develop, and apply measures of self|+ Creale an environment conducive of moral
riggers,  apply mosal requires guidance and development in|Local Government and the insiiution. carrechion. praclices
reasoning that impiementng prnciples. * Able lo openly admil own mistakes and|= Able 10 gain trust and respect through)= Actively develop and implement measures to)
prametes honesty and = Follow the basic rules and regulations of the|weaknesses and seek assistance from olhers aligning acuons wath commitments. combat fraud and corruphion,
integrty and nstitution. when unable to deliver, *+ Make proposals and recommendatans that{+ Sel  inegnty standards and  shared
consistently display’ * Able 10 identfy basic moral situations, bull* Actwely report fraudulent aclivity andare Iransparent and gain the approval oflaccountabilily measures across the instiluton|
behaviour thal reflects lequires  guidance and develapment injcoffuplion within local government. relevant stakeholders 10 supper! the cbjectives of focal government,
moral compelence onderstanding and reasoring with moral- Understand and honaur the confidentiall+ Present vatues, beliefs and ideas that are|- Take respansibiity for own actions and
mlent nalure of matiers without seeking personallcongruent with the snstiuton's rules andjdecisions. even d the consequences are|
gain regulatens. unfavourable
» Able 10 deal with situations of conflict of|= Takes an active slance against ¢ormuption
interest prompily and in the best inlerest of|and dishanesty when noled
local government = Actively promote the value of the instiluton|
lo nternal and external siakehalders
= Able to work in unity wilh a leam and not
seek personal gaw.
= Apply universal morat phneiples consistently]
1o achieve moral deciswons
Ptanning and Able to plan, priontisel 9% |+ Able 1o follow basic plans and organise tasks|=  Actvely and  approprialely organise{~ Able 1o cefine nstilubonal objectves |-Focus on broad strategies and snitiatives|

Qrganising

and arganise|
informaton and|
resources effechvely to
ensure the quality &
service deiivery and
build efficiency
antngency plans 19
manage risk.

arpund set objeclives.

= Understand the process of planaing and
organising  but  requires guidance and:
development in  providing delailed  and)
comprehensive plans

- Able to follow existing plans and ensure tha]
objectves are metl.

» Focus on short term abjectives in developing
plans and actions.

= Arrange information and resources required
for a 1ask, but require further structure and
crganisation.

nformanon and resources required for a task
+ Recognise Ihe urgency and :mporlance of]
tasks

- Balance short and fong-term pians and goal
and incorporate inlo the team's performancey
objeclives

« Sthedule tasks to ensure they are performed
within budgel and with efficient use ol time|
and resources

+ Measures progress and moniter performance;
results

develop comprehensive plans, integrate and
eoardinate acliviies, and assign approprialel
resources for successful implementanon

= Identify in advance required stages and
actons to cemplete tasks and projects

= Schedule reabstrc limelings. objectives and|
mdestones for tasks and projecls.

= Produce clear. detailed and comprehensive]
plans to achigve institutional objectives

= ldentify possible nisk factors and design and
smplement appropriate contingency plans.

= Adapt plans in lght of changing|
crcumstances

+ Pricritise tasks and projects aceording (ol
therr relevant urgency and importance

when developing plans and actions

-Able lo project and forecast shorl. medumy
and long term requirements of the inshiubon
and local government

sTranslate policy inte felevant projects o
facillate the achievement of nstitutional
objectives




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

]
z
= BASIC COMPETENY ADVANCED SUPERICH
CORE COMPETENCIES 5
w
S SCORE OF 1 OR 2 3 4 5
9 Arialysis and Able 1 cnncallyl 8% [+ Understand the basic operation of analysis [ Demonstrate jogical  problem  solwungl+ Coaches team members on analytcal and|= Demonsirale complex analytcal and problem
Innavation analyse  wnformation,) but lack detail and thoroughness lechmiques and approaches and provide{nnovaive approaches and lechniques. solving approaches and techmques
challenges and lrendsi + Abfe lo balance wndependent analysts with|rationale for recammendaticns = Engage with appropriale wndividuals | Create an enwronment =anducive 1o
o establish and requesting assistance from others = Demonstrate objectvily, nsight  and|analysing and resolving complex problems analylical and faci-based problem soiving
implement  fact-based = Recommend new ways 1o perform tasks!thoroughness when analysing problems * ldenufy solutons in varipus area n the|+ Analyse, recommend soiutons and monitor
solutions  that  are: within own function = Able to break down cemplex problems into|inshitution rrends n key challenges 1o prevent and
nnovative 10 1Improve * Propose simple. remedial .nterveniions that| manageabie parts and denify solubons. + Formulate and implement new xdeas, manage occurrence
insttulional pracesses marginally chalienge the status guo * Consult internal and externat stakeholders on|throughout the instiuton + Create an enviionment that fosters)
in order 10 achieve key| = Lislen 1o the ideas and perspective of others|opportunites 1o improve processes and|= Able o gan approval and buy .n forlinnovatve thinking and follows a learning
siralegic obecuves and explore apporunities 10 enhance such|service defvery preposed nlerventions  from  relevangcrgamisaton approach
imnavative thinking = Clearly communicates the benefils of new|stakeholders = Be a thought leader on mnovabve customer,
opporiunities  and innovative solutions tol= Identfy #ends and besit practices in|service celivery and process optmisauon
stakeholders pracesses arkl service delivery and proposel« Play an actve role in shanng best praclice
+  Centinuously idenufy opportuniles  lofinstiutional appircation solulons  and engage N nabenal  and
enhance internal processes nlernanonal local goverament seminars and
* ldentfy and anatyses opporiunities! canferences
conductve 10 nnovaton approaches  and|
propose remedhal mterventan
L] Knowladge and Able 16 promote the| 8% |- Collect, calegonse and track relevany- Use appropriate information systems ang| Effectively predict future infermauon anc|+ Creale and suppert a wison and cullure)

Information generalion and sharing|
Management of  knowledge and
information through
vanous processes and
media. n  order 1o
enhance the collective,
knowledge base ol

informaton required for specific tasks and
prejects

+ Analyse and interpret information g draw]
canclusons

+ Seek new sources of information to increase:
anpwiedge base

= Regutarly share infarmation and knowledge

technology 1o manage inlutionat knowledge
and information

+ Evaluate data frem various saurces and use
informaton effectively 1@ influence cecisions,
and provide solutions

= Aclively create mechanisms and struclures|
for shanng of information

knowiedge managemenl requirements ang|
sysiems

* Develap siandards and protesses to meel]
future knowledge management needs

= Share and promale best praciice knowledge
management across varous nstitliiions.,

» Establish accurate measures and monitenng

where 1eam members are empowered to seek
gan and share knowledge

= [Eslabish partnerships across  local
government to fachitate wnowledge
management

+ Oemonstrate a malwre approach 1o
knowledge and mformation shanng with an|

local government, wilh internal stakeholders anc leam members |= Use external and nternal resources lo[systems for knowledge and  informatonjabundance and assistance approach

fesearch and provide relevant and cutbrg management + Recognise and explan knowledge points n
odge knowledge 0 enhance instiubonals Create a cullure conducive of learning and|interacions  with  internal  and  external
effectiveness and efficiency knawledge shanng stakeholders.

+ Mold regutar knowledge and nformation

sharing sessions 1o elcit new ideas and sharg]

best practice approaches

It
. — - = = — PH——




ACHIEVEMENT LEVELS AND INTERPRETATION OF RATING

L]
E BASIC COMPETENT ADVANCED SUPERIQR
CORE COMPETENCIES E,J
w
3 SCORE OF 1 OR 2 3 4 5
" Communication Able o sharel 8% [- Demonsirate an  understanding forl+ Express ideas lo indwiduals and groups in|- Effectively communicate high risk and|- Regarded as a specialist in negtiatians and)
information, knowledge, communication levers and tools appropnatelformal and informal sellings in an manner that| sensilive matlers lo refevant stakeholgers representing the institulion.
and ideas in a clear, for lhe audience. bui requires guidante inlis interesting and molivating. * Develop a wel defined communication|s Able 10 inspire and motvate others through
focused and  concige: utlising such tools * Able 1o understand, tolerale and appreciate|strategy. pasitive communicauon thal is impactful and
manner appropriate for - Express 1deas n a clear and focused|diverse perspectives, atiludes and beliefs. + Balance poliical perspectives with|relevant.
the audience in order to manngr bul does nol always lake lhe needs|- Adapt communication ¢ontent and style tolinsbiutonal needs when communicatingl+ Creates an  environmenl conducive 1)
affectively convey cf the autience nlo consideraton. suit the audmence and faciitate optimallviewpeinis on complex issues. ransparent and produchive cOMMUNICALON
persuade and influence: + Disseminate and convey mformatien and|infermation transfer. - Able to effectively direct negatiatons around|and critical and apprecialive conversalions.
slakeholders to achiever knowledge adequately + Deliver conienl in a manner that gans|complex malters and arrive at a win-win|- Able lo coordinate negatations al different]
the desired oulcome jsuppert, commitment and agreement from|situaton that promotes Batho Pele principles. (levels within local gaovernment and externally.
relevant stakehoiders, + Market and promote (he instilulion to external
+ Compile clear, focused. contise and well-{stakeholders and seek 10 enhance a positive
structured written documents image of the institution.
- Able 10 communicate with the media with
high levels of moral competence and
disciplne,
12 Results and Quality |Able 1o mantan highl 8% |+ Understand qualily of work but requires|: Focus on high priority actions and dees notji- Cansistenlly verify own standards and|- Coach and guide olhers 10 exceed quahty]
Facus guahty standards. focu! gudance in attending 1o important maitlers. become distracted by lower-prionty aclivities. [outcomes to ensure quality output. standards and results,
on achiewing resulls * Show a basic commitment 1o achieving thel« Display frm commitment and pride in|- Focus on the end result and avoids being(- Develop challenging, chent-focused goals)
and objecuves whilg correct resulls. athieving the correct resulls. distracted. and sets high standards for personall
consistently strwving Q@ - Produce the rmimmum level of results)- Sel quality standards and design processes| Demonsirate a determined and committed performance.
exteed  expeclations regueed in the role, and tasks around achieving set standards. approach 1o achieving resulls and quality]- Commit 10 exceed the resulls and quality
and encourage cthers + Produce outcomes that s ¢of a good|* Produce output of high quality. standards standards. moriter own performance and
e meel quality standard = Able to balance the quantity and qualty ofi+ Follow task and prejects  through  to|implement  remedial  interventons  when
slandards Furiher, to + Focus an the quantity of output but requires|results in order 10 achieve objectives. completion. required.
aclively mortor and develepment n uncorporating the quality of|+ Meniters pregress. Guatily of work, and use|* Set chaflenging goals and objeclives to seﬂ'\- Work with team to set ambitious and
measure (esults and work of resources; provide sialus updales, amd|and team and display comrmtment o challenging team geals. communicating long-|
quality aganst +  Produce  qually work i generallmake adjusiments as needed. achieving expeclations. and short term expectations.
«dentihed objeciives crcumslances, bul fails (o meel expectation * Maimain a focus on quality outputs when|s Take appropriate risks to accomplish goals.
when under pressure placed under pressure Eslablishing| - Overcome setbacks and adjusl action plans;
inshtulional  systems for managing and|to realise goals.
assigning  work, defining  responsibilities] - Focus people on critical activities that yield 8
tracking, moniloring and measuring success, |high impact,
evaluating and valuing the work of thel
nsluben.
TOTAL PERCENTAGE 100%




SECTION B2 MUNICIFAL COMPETENCY LEVEL (SENIOR MANAGERS OF MUNICIPALITIES)

821 General compatency brvels lor senicr managers.

(1) A 50t manager of a muncipality must ganerally have the skills, 2xpenence and capacdy to assume and fulfd the responsibdibes and eacrérse the lunchions and powes assned n dems of the AC to Thal Senr manager

121 A serw0r manager must nole thal amy fadure 10 comply with any inancial Ianagement responsibilbes. IUNCHONS and powerss entrusted 1o That samior manager may constlute hnancial Eesronduct

B2.2. Mininum competancy Javals lor senior managers.

A seruor manager of & munCipality mwst comply wilh Ihe mamimum compelency levels requined for hegher educaton quakficabon, work relaled expenence, core 0 and and be 1 the wn
standards prescobed for financial and supply chan management Compelency areas as sel oul below -
WMIMUM COMPETENCY LEVELS FOR SENIOR MANAGERS
Tescnplion All municipalities with annuval Budget of a value equal to or above RS00 million
Higher Education Qualification Al dpast HOF Level 7w a field relevant 1o the serwor management posilson
Work-Relatad Expensnce umum of 7 years al serkdr and meddle management lovel of which at teasl 2 years must be at senior management leve:
Core Marmagerial and O As v ine perl e (20141
Competsncies
a i [ ¥ Level in Unit
Financial and Supply Chain
Competency Areas: SA0A Competant
US 1 UNIT STANDARD TITLE Ned yet Competent
1635 Conabute 50 the shateqrc planning process ! A South Alcan murscipakity
Strateqis andg
16361 Interprel Souih Alncan legislation and polcy alfecting runicopal inancial managemen
1g3n Apply cost SYsiems n Ihe of gt A reports
Operatonal inancial management 119331 Conduct working capital g Acthabes in wih 20und hnancial ianagenend posy
16264 Plan 3 mmCipal buadgelsng and reporting cycle
Govermance ethws and vaiues in 116343 Apply Ihe pnnciples of eles In 2 munecipat enviroment

116363 Prepare and analyse mumscipal financial fepons
119350 ApDlY 3CCounhing and nihe of tepons and decison makung
Financial and perommnce reponig
119348 Apply selected GRAP (Generally Recogmsed Accounting Praciices) 1o penadic acCouning repeting process.
116241 Conduct pertormance management (0 3 South Atncan mwswcipal @nargevneni
Risk and change management 116339 Apply nsh o 1n South Afncan
Project managemeny 119343 Apply ressarch and LS in the ) of project Achnbies and resauces
119334 Discuss 1he sedected 0 y I Q@ g the public sectyr management and admeissiraton)
enmaronment
Leg: polcy and LEIC-
116361 Interpret South Afncan and policy atecting tinanciat ¢
Supply Chan Management 146353 Dhicuss the selocled logslalve regulalony framework govermeng the pubhc $eClof management and admemvsiralion
emaronmen
Audit and assurance 116351 Conduct audding planmng and smplementalon in a South Atncan mumscipahty




SECTION C: ASSESSMENT RATING CALCULATOR
NELSON MANDELA BAY MUNICIPALITY
Hams: WANDISILE MAKWABE
Cyct: 2024125 FINANCIAL YEAR
Hey Parformance
Area Waight Raing Boore | Competancies Weight Rating Scoty
1 % 0 , o o
2 % 0 2 an [
3 52% [ 5 - 0
4 10% 1] 4 % Q
5 19% [} s % 0
] " ¢
7 8% 0
8 % o
9 % °
10 % °
11 a% o
12 8% 0
100% 0 _100% [
KPA waight 80% Compstency weiht 20%
|KPA SCORE % COMPETENCY SCORE o
_n_z;_. SCORE 3“_




[{b) Parformancs Walghting

W asghings. aliow amphasrs i be phaced on KA ard hury cbystihed. That casry tice Wk e b Eviry KPA i tha
camponents of the perforrmincs pie st sdd 14 1 190

(e} Vol Welghtd S<ors end Parformance Paiceniage

The fotal scors 13 e 3um of he wesghied scores for o tha and for 8 1pecec pos/ton  Therefore by mddeg o e wasghied 1cores. ot wrrves B & Fegure ropr seaniten) e Tol wisglhbeed scors
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SECTION D: PERSOMAL DEVELOPMENT PLAN FOR MPHO PEBANE

- §' TYPE OF | ACTUAL COURSEDATE | g s THE
| FULL NAME 82| & REQURED NAME OF 23 [sue IRANNG  PROVDER  RROVDER |TRAINING |ESTIMATED
MAN NO .DESIGNATION  |(NOT suRNAME 3 (22| COURSE 33 [DIRECTORATE! oot ACCREDITATIO CONTacT |PROVIDER |COSTOF
INITIALS) Z 5S4 2 [(le. shills programme/ | STARTDATE | ENDDATE | & (DMISION N NUMBER DETAILS PUBLIC!  TRAINING
a 2 2« L IVATE
e workshop! leamership/ o [ PRI
. | |° RPL! trade test] £ . | |
Executive s 1
Director: =4
Economic g 3 - - | e
Development, =z
Tourism and . _—t The PDP wili be populated. if necessary, duning the quarterly performance reviews |—t .
Agriculture 3 l
e
4 1 I
B -

GUTIVE DIRECTOR: ECONOMIC DEVELOPMENT. TOURISM AND AGRICULTURE

L3] [71]2024

DATE:

(ACTING) CITY M F

DATE:

3 [o’-)- fzolqc
| L




SECTION E: SIGNATURE

|, Wandisile Makwabe, appointed on 3 June 2024, in an acting capacily to the position of Executive
Director, Economic Development, Tourism and Agriculture (EDTA} of Nelson Mandela Bay Municipality
for the 2024/25 financial year, herewith accept full responsibility and accountability for the deliverables
assigned to me in this agreement during the period in which | assume employment.

This serves to confirm that this document is a true reflection of the deliberations held between the Acting
City Manager and myself on the required performance standards and time-iines reflected in this
agreement in relation to the position of Acting Executive Director: Economic Development, Tourism and
Agriculture.

This further serves to confirm that | will set out to achieve the competencies as prescribed in the Local
Government: Regulations on Appointment and Conditions of Employment of Senior Managers, 2014; and
to adhere to the competencies as prescribed by the Municipal Regulations on Minimum Competency
Levels, 2007 as stipulated in Section B of this agreement.

This performance agreement will terminate on the same date my contract of employment terminates, for
any reason.

Thus done and signed at PORT ELIZABETH on 3 | / 7 \ NONL\

ANDISILE MAKWABE pate 2\ /7 /20
ACTING EXECUTIVE DIRECTOR: ECONOMIC DEVELOPMENT, TOURISM AND AGRICULTURE

AS WITNESSES:
d_N
N

L7 AGRAC AT

% AL
A4

(ACTING) CITY MANAGER DATE 2 1% .~o.§+

1]
\“
2. Ao

AS WITNESSES:




SECTION A° PERFORMANCE PLAN
SECTION A1 SCORECARD
w - H w w
E (v |w = Q Q Q
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CORE MANDATE KEY PERFORMANCE INDICATORS
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